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S hire Profile

Local Government Area
Burdekin Shire. 5,053 sq kms.
Location

Latitude 19° 35' south, longitude147° 24' east, approximately 80 kms south of Townsville.

Population
18,044 estimated resident population as at 30" June, 2006. (2006 Census)

Status
Categorised as a Rural Agricultural Very Large (RAV) Local Authority under the Australian
Classification of Local Government.

Rateable Assessments
8,438 as at June, 2007

The Burdekin Shire

The Burdekin region is centred on the rich Burdekin River delta. Vast water supplies, fertile soils and
an average of 300 days of sunshine per year have resulted in the Burdekin becoming one of the
strongest agricultural regions in Australia. The main commercial centres of the region are the towns
of Ayr and Home Hill with smaller centres of Brandon, Giru, Jerona, Alva, Wunjunga, Clare, Millaroo
and Dalbeg.

The Burdekin is literally built on “liquid gold”, the name given to the region’s massive water supply.
That water supply includes a huge underground aquifer and the vast Burdekin and Delta
watercourses fed from the mighty Burdekin Falls Dam, which holds four times more water than the
Sydney Harbour. The Burdekin Shire Council regards this abundant, year-round supply of good-
quality water as the region’s number one asset. It is an asset which underpins the confidence that
local farmers, business people, residents and investors have in this community.

The district's rich supply of irrigation water makes the Burdekin the most productive sugarcane
growing area in Australia. About 80,000 ha of land in the Burdekin is dedicated to sugarcane.
Burdekin farmers produce an average of 120 tonnes of cane per hectare — well above the national
average of 80 tonnes per hectare. The Burdekin also boasts strong fruit, vegetable, beef and
aquaculture industries.

The Shire is further complemented by a variety of educational, health and sporting resources. The
Shire has three high schools, numerous primary schools, pre-schools and day care centres, as well
as a TAFE College and the Burdekin Agricultural College. The State Government also recently
constructed a new $12 million hospital for the area. Culturally, the Shire is home to the Burdekin
Theatre, a well recognized cultural venue in Queensland, the Burdekin Memorial Hall, a modern well-
equipped Library and active local arts and cultural associations. After hours, the Shire offers fabulous
restaurants and night time entertainment for all ages.

The Burdekin Shire Council retains its progressive and innovative attitude to development. Several
emerging investment opportunities have been recognized for the Burdekin Shire, including: Sugar
Cane Value Adding, Aquaculture, Lifestyle, Business and Industry, Nature Based Tourism and
Agriculture.

The completion of a $4.3 million joint State Government and Council project has seen the town centre
of Ayr dramatically revitalized through tree plantings, street furniture and vibrant public art works. In
Home Hill, the project has resulted in the building of a Comfort Stop, with parking amenities,
barbecues and art works for the enjoyment of locals. Tourists can also enjoy the area’s beautiful
natural sights, top Barramundi fishing, dramatic cane fires and friendly, rural hospitality.



Corporate Governance

Mayor’s Review

This 2006/2007 Annual Report highlights the vast extent of Council’s activities and
programmes delivered over the last twelve months and offers valuable information
to residents, business, Government departments, and financial institutions.

Firstly, | take this opportunity to welcome Mr. Ken Holt to the organisation, who
came to the Burdekin in July 2006 to take up the role as our Chief Executive
Officer. Ken has worked for other Local Governments in Australia and brings with
him a diverse range of experiences in a number of management areas, including
human resources, finances, and administration.

The main focus at Burdekin Shire Council is to deliver services to the community and be the catalyst for capital
investment in the district’s infrastructure and assets. Council’s total operational and capital outlay for the
period was $37.4 million. One of the major capital projects funded in the 2006/2007 Works Programme was
the completion of stage 1 of a four (4) year program to bitumen widen streets between existing kerbing and
channelling, and bitumen other streets in the urban areas of the Shire. Burdekin Shire Council provided
approximately $1 million to complete the first stage of this project.

All Projects identified in Stage 2 of the Ayr and Home Hill Central Business District Revitalisation Project have
been completed with the exception of the revitalisation of the Burdekin Theatre forecourt which is expected to
be completed by the end of 2007. The CBD projects are a terrific catalyst to stimulate confidence and
investment in our district.

As this country’s ‘sea change’ and ‘tree change’ phenomenon continues, and the mining industry continues to
flourish in the region, greater interest is being shown in the Burdekin as an attractive and viable investment
option. This is evident by the number of building approvals in the Shire over the last twelve months, which
grew by 22%. With its abundant supply of natural resources, the Burdekin has much to offer potential
investors, and Council continues to work with them and State and Federal Governments to promote and
develop our district as an ideal location for new and diversified industries. It's an exciting time for the Shire
and we are looking forward to continuing the momentum.

Financially, the Shire has reduced its debt from $12.1M to $11.6M in the previous year. We face the ongoing
challenges of balancing the expectation of our residents for the continuation of high levels of services and
excellent facilities, against the rising costs of providing them. Residents will be aware of the increases in the
costs of fuel, contractors and construction materials which the Council has to contend with.

The Local Government Reform recommendations released in August, 2007 revealed that Burdekin Shire
would remain as is and not be amalgamated with any other council. This was great news for the community
and a strong vote of confidence in the financial sustainability and independent community of interest of the
Shire.

Burdekin is fortunate to have a caring community clearly evidenced by the large number of organisations in
the Shire, whose members offer generous support to others through their volunteering of skills, time and effort.
The value of volunteer contributions in our Shire is priceless and very much appreciated, and | thank all our
volunteers for their willingness to give freely to their community.

Council's ability to adapt to change and meet the expanding needs of the community is demonstrated through
the commitment of its staff who work tirelessly for the betterment of the Burdekin community. The
achievements and diverse activities covered in this report reflect the positive outcomes achieved by Council,
and | offer my sincere thanks and gratitude to Councillors, staff and residents who strived to make the
Burdekin Shire the best rural community in Australia in which to live.

Lyn McLaughlin
Mayor



Chief Executive Officer’s Review

It was a year of change for the Council. The organisational culture shifted towards
performance measurement and management. These things, which existed in
pockets of the council, are spreading to the entire organisation. The first step of a
journey is often the most difficult. We have a long way to go, but we took those
first steps and are on the path of continual improvement.

!

i !
The new customer service centre is a prime example of the changes. This great initiative brings many
benefits. It allows us to capture more information about our customers’ needs, and this information will shape

how we provide services in the future. We measure the time taken to answer the telephone and the time
taken to complete customer requests. Armed with this knowledge, we will continually improve our services.

The year ahead holds great promise. The Burdekin Shire avoided amalgamation with other councils, which |
believe was the best result for our community. This Shire’s character differs greatly from that of the
neighbouring areas. Standing alone is far better than being merely the fringe of some other place. While
other councils are in post-amalgamation disarray, we can consolidate our recent improvements and focus on
responding to the community’s needs.

Ken Holt
Chief Executive Officer















Come n’ Try — Fitness & Fun Expo
held in Anzac Park on Sunday 20t May, 2007
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Members of the 2007 The New Customer Services Centre
Burdekin Shire Youth Council





