. . . Correspondence

CORRESPONDENCE FOR INFORMATION

1. 1342422 * 925
Burdekin Tourism Association Inc

Letter of Appreciation - 2014 Northern Region Visitor Information Centre Volunteers
Conference.

2. 1342857 * 533
Local Government Association Of QId Ltd - LGAQ

Liability for Planning Decisions Affected by Climate Change - 17 April 2014.

3. 1343147 * 894

Mr Jeff Seeney MP - Deputy Premier Minister for State Development Infrastructure and
Planning

Introduction of New Infrastructure Charges - 1 July 2014.

4, 1343756 * 314
Hon Andrew Cripps Mp - Minister For Natural Resources And Mines

Response - Burdekin Water Futures Concerns - Rising Groundwater - Burdekin
Haughton Water Supply Scheme.

5. 1343765 * 1173
Hon David Crisafulli Mp - Minister For Local Government

Release of 2014-15 Local Government Grants and Subsidies Program - Infrastructure
Subsidy.

6. 1344329 * 540
Ws Group - Whitsunday Surveys Pty Ltd

Follow Up Letter - Request for Council's Support of Burdekin Digital Cadastral Data
Base (DCDB) Upgrade Project.

7. 1344372 * 977
Townsville Hospital & Health Service

Draft - Townsville Hospital and Health Services Strategic Plan 2014-2018.



10.

1344419 * 288

Emergency Management Queensland - Brisbane - Department Of Emergency
Services

Workshop - Emergency Management Assurance Framework - Trevor Williams
Nominated - 13-14 May 2014 - Brisbane.

1345203 * 542

Mr Jeff Seeney MP - Deputy Premier Minister for State Development Infrastructure and
Planning

Copy of Draft Amendments to the State Planning Policy - Comments Welcomed.
1345464 * 894

Mr Jeff Seeney MP - Deputy Premier Minister for State Development Infrastructure and
Planning

Northern Australia CRC Proposal - Burdekin Water Futures.




























































Hon David Crisafulli MP
¥  Minister for Local Government,
Sovenmen. Community Recovery and Resilience

Level 18 Mineral House

41 George Street
Our ref: MBN14/147 PO Box 15031 City East

Queensland 4002 Australia

Telephone +61 7 3234 1870

Facsimile +61 7 3012 8901

Email localgovt@ministerial.gld.gov.au
29 ApriI 2014 Website www.dlgcrr.qld.gov.au

Dear Councillor Lowis
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If your staff require any further information, they can contact Ms Jo Stephenson, Regional
Director, Northern Region on (07) 4799 7195 or jo.stephenson@dlgcrr.qid.gov.au, who will

be pleased to assist.

Yours sincerely

l'\) (AN ['\ oy

David Crisafulli MP
Minister for Local Government,
Community Recovery and Resilience
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Whitsunday Surveys

Town Fanners « Urban Designars
Surveyors = Landscape Architects

fdr Bill Lowwis

M ayor

Burdekin Shire Council
145 Young Strest
AYR QLD 4807

Our Hef: 0547
Date: a8" April 2074

Dear Mayes Lowds,
Re: Burdekin Digital Cadastral Data Base (DCDE) Upgrade Project

Further te aur recent meeting with yourself, Councillor Ross Lewis {Deputy Mayor), Michelle
scart (G1%), Matthew Ingle (Design Office Manager), our Paul Pastega and Peter Sippel, | wish ta
thank you and your staff for making time available to enable a briefing to be provided an this
most exciting and innovative digital cadastral data base project

The purpose of this communication is to confirm the matters raised in our meeting and to seek
Council's consideration in principle of it's participation in the project

Backgioumnd

As mentioned Whitsunday Surveys has been in discussions with the Morth and Sauth Burdekin
Area Water Boards in respect 1o the need ta gain greater certalnty over thelr tenure rights within
the Water Boards' jurisdictional areas

Tha Water Boards Geographical Information System is used to manage its asset infrastructure
and whilst the system is based on a Cadastral Overlay, there i uncermainty &5 o how well the
pasitianal relationships of the boundaries, easements e1c are, when related to the aerial
mapping. This is problematic in that there is no certainty of asset location (bar field survey
when making important management decisions,

The key objective in the first instance is through an accuracy upgrade of the position of the
property boundary layver (DCDE) to enable & CIS that provides the ability for improved clarity and
certalnty in decision making regarding land tenure requirements and therefore efficiencies in
administration and operaticnal fusction

This will then allow the streamling of resolution of actions in respect te tenure gaps and or
utifisation of existing surveyed tenure for dual functionality, It will afso provide significantly
improvied operational certainty for on ground activities due to the improved deskiop planning
functicn in the GIS through increased positional certainty of the relationship of various layers of

data Im the GIS.
Praserplme Drther Locations ws. proserpimeffwagroup.com.au
10 Chapman S1reet . Howsen weowy, wh itsanceeaireeyy com.ai .
PO Box 17T » Mackay THE WSG Poe Ll )
Prosespine Od ARED . firishmne AEN 5 ERE 21D 052
Fhone 10 4545 1722 N Calins tirating &% Whirsiihilay Sars

Fex (071 46945 1379
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Commonality of Issues

it is wnderstood that bath Councll and the Water Board's utilise the commaon layer of data on
property boundary information, DCDE supplied by the Department of Matural Resources &
Mines. Our discussion with Council representatives last week revealed similar concerns with the
property boundary layer in respect to uncertalnty of i1s positional accuracy when comparing
with known infrastrecture location in the GIS.

it simply does not reflect the relationship reliably enowgh that exists an the ground. It was
acknowdedged that in this regard even for preliminary planning of Council works. particularly in
the rural areas, on-ground surveys are required in the first instance to validate the positional
relationship of property and infrastructure,

In both organisaticons, the propenty boundary lecation (s the starting podnt for a range of
decisions which need 1o be made and its Is not only desirable but we consider essential for
productivity and efficiency purposes that all layers of the GIS have compatible positional
accuracy. Hence, we see there are significamt advantages, which can be achieved if Council were
to collaborate with the Water Boards in addressing the uparade of the positional accuracy of the
DCDB

The need for this positional compatibility is further compoaunded by the fact thar the DCDE and
imagery owverlays are now available through Old Glebe on Coogle Earth platform under the State
Covernment free data siraiegy 1o the general public on their PC at home. Hence, landowners are
now making decisions on what they will do on their lots by what they see on Qid Globe in
respect to property boundaries, Council infrastructure and adjoining owner improvements.

what s not known generally is that the property boundary shown as a layer in these systems
had its origins as a digitised set of information created from hard copy hand plotted maps in
tha 1980"s. Whereas more recently captured data sets captured by modern technalogy such as
location of services, roads, aerial imagery are of substantially greater positional accuracy.

Project Support

Whitsunday Surveys has had significant discussions with the Department of Matural Resources &
Mines {DMEAM} in respect 1o taking advantage of using existing high technology captured
positionally accurate data sets to upgrade the DCDE rather than on ground intensive exercise,
wihich is the normal process.

O thie basis that the Councll and Water Boards were to act in collaboration on this DCDE
upgrade the DNREM have indicated that they would provide inkind suppart by providing access
to survey plans, and ather data sets as well as potential resources ta interpret imagery and
DCDB adjustment.

fage | 2
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Discwssions have also heen held with WILMAR who have also Indicated imterest in the project
and whilst yet to be confirmead may also be prepared to provide inkind input

Participation

At this stage, Council's in principle agreement to participate in the project is sought. In
agreeing to participate, Council will benefit by

" Achisving upgraded DCOB without having to instigate the praject in its own right, which
is normally the case across the State for other Local Authorities;

= Galn coest savings through sharing the works with other parties,

. Instigate improved practice and efficiency in operations gained from impraved certainty
cadastral boundary data se1;

. Participate in a collaborative jolnt venture that demaonstrares |eadership within regional
Tueansland

Council Commitment
Council commitment will be at this point;
" Agresment to work in a collaborative group to adequately scoge the praject to mest

Council needs;
. Fronasion of access o relevant dara sets applicable to the upgrade;

- Provision of an understanding of the areas of concern in the existing DCDB network,

. Financial share of the scoping process for the project - estimated ag 515,000 o §20,000
plus G5T,

. On provision of detalled scope and clear understanding of inkind contributions,

determime Council’s further imvolvernent in terms of Gnance and inkind suppan,

T o asshst Councll we have artached a copy of the presentation that was spoken toin our
meeting of last week,

Wi laok forward to Council’s written response to participation in this unigue sppomunity 1o
show reglonal leadership

Survey Manager
enel

Page | 3



Burdekin DCDB Upgrade

A Collaborative Approach




Why Talking with Council?

e Discussions with Burdekin Water Boards
e Infrastructure Tenure Needs

« Streamlining Tenure approaches
— Existing rights

RIg
Rig
Rig

nts by Legislation eg. Natural Stream
nts through existing Surveyed Easements

nts to be acquired - Develop most

efficient method
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#1 Free Data Policy - Qld Globe

« How was the data set captured?

« What are the limitations to the use
of the data?

* In the decision making process to
what extent can | rely on the
information?

N
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Positional Integrity

Move point of TRUTH from
Monument (PEG) at the Corner
to a POSITION on the Earth’s
Surface - X, Y &Z

—— e e

Technology allows high accuracy positioning on
Earth’s surface - GPS / GNSS




eB What is the Issue?

« Digital / Virtual World
« Requires Compatible Data Sets
« Greater Spatial certainty of
 Property Boundaries
 Property Rights

« Expressed through
« Inability to use current Digital
Cadastral Data Base (DCDB) with
sufficient certainty
« (Greater expectation to do desktop
decision making




Potential Interested Parties

Burdekin North & South Water Boards
Burdekin Shire Council

WILMAR

Dept Natural Resources & Mines

Other Potential Beneficiaries
— SunWater

— Ergon Energy

— Dept Main Roads & Transport
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=/ | Improved Positional Certainty -
A DCDB Upgrade

« |nnovative / Streamlined Approach

« Benchtop Approach through

— High Resolution Spatially Accurate
Imagery

— Adaption of Survey Plan Information
 Power Poles, Culverts, Fences etc.

« Reduces significantly the Labour
Intensive On Ground Work by
Optimising Use of Existing Data




i Potential Inputs

« Survey Plans

« Copies of Titles all Properties
 Permanent mark searches
 Control Data information (CORS)
« Parcel Ownership Table - DCDB
« Secured Tenure List

« Proclamation of Irrigation Area

« Rail Alignment Data

 Asset Layer

« Latest Imagery / Lidar Data




Expected Deliverables

Updated DCDB File in GIS format

Integrated Infrastructure layers -
checked against imagery position

List of areas requiring tenure adjustment

List of areas requiring full survey to
define tenure

Enable Negotiation of Streamlined
Process - Statutory Easement Rights egq.
Drainage




Why Collaborate?

Cost Savings - share

Common base data - Property
Boundaries - DCDB

Gain optimum State Government
Support - DNR&M

Show leadership in Regional Context
— Spatial infrastructure

Increased efficiencies in Asset
Management / Decision making




Outcome Benefits

Positional certainty to infrastructure location to
Properties

Clarification of tenure situation - Joint use of
surveyed Easements.

Reduced field survey requirement - Efficiency
-uture Tenure Management

Positional certainty Cadastral Boundary + Tenure

Quality Cadastral Overlay On high Resolution
Aerial Image

3D Visualisation of Assets — Simulation

Infrastructure Reestablishment - Reduced Cost
of Survey




Go Forward

Agree value in collaboration
Document Intent - MOC

Communicate to State

— Commitment of State to Spatial initiatives
- 3dQld

Joint workshop - Inputs, Issues &

Desired Deliverables

Action Project - timeline / budget /
resources




QUESTIONS ?




From: townsvillehhs-engagement
Ce: Anthony Williams; Rebecca Blakeley
Subject: Draft Townsville HHS Strategic Plan 2014-2018
Date: Wednesday, 30 April 2014 1:43:20 PM
Attachments: image001.pnq

im. 2.pn

image003.png

image004.png

Draft - Townsville HHS 2014-2018 Strateqic Plan.pdf

Dear Colleagues

Over the past six months, the Townsville HHS has been working towards developing the draft Strategic Plan 2014 -
2018.

It has been very pleasing to see more than 550 staff and stakeholders across the health service engaging with the
process and providing valuable feedback on the way forward.

As a result of this engagement and feedback, an initial draft document has been developed.

The thematic pillars and their underpinning strategies are the result of the consultation process and the draft
strategic planis a high-level and aspirational document which seeks to chart a future and sustainable direction for
our organisation.

At this crucial time in the plan’s development, we need to give serious and considered thought to how we realise
the HHS’s strategic direction through solid objectives and realistic measures.

The draft document is attached for your comment and feedback. This is your hospital and health service and we
welcome and value your views about its future.

Feedback can be provided to the townsvillehhs-engagement email.
I look forward to hearing from you.

Regards,
Anthony.

Anthony Williams

Executive Director Planning & Engagement

Office of the Chief Executive

Townsville Hospital and Health Service | Queensland Government
PO Box 670 Townsville QLD 4810

t 07 4433 0077 m. 0467 801 799

e. Anthony.Williams2@health.qld.gov.au | www.health.qld.gov.au

Description: Public service values

This email, including any attachments sent with it, is confidential and for the sole use of the intended recipient(s). This confidentiality is not waived or
lost, if you receive it and you are not the intended recipient(s), or if it is transmitted/received in error.

Any unauthorised use, alteration, disclosure, distribution or review of this email is strictly prohibited. The information contained in this email, including any
attachment sent with it, may be subject to a statutory duty of confidentiality if it relates to health service matters.

If you are not the intended recipient(s), or if you have received this email in error, you are asked to immediately notify the sender by telephone collect on
Australia +61 1800 198 175 or by return email. You should also delete this email, and any copies, from your computer system network and destroy any
hard copies produced.

If not an intended recipient of this email, you must not copy, distribute or take any action(s) that relies on it; any form of disclosure, modification,
distribution and/or publication of this email is also prohibited.

Although Queensland Health takes all reasonable steps to ensure this email does not contain malicious software, Queensland Health does not accept
responsibility for the consequences if any person's computer inadvertently suffers any disruption to services, loss of information, harm or is infected with a
virus, other malicious computer programme or code that may occur as a consequence of receiving this email.


mailto:townsvillehhs-engagement@health.qld.gov.au
mailto:Anthony.Williams2@health.qld.gov.au
mailto:Rebecca.Blakeley@health.qld.gov.au
mailto:Anthony.Williams2@health.qld.gov.au
http://www.health.qld.gov.au/
http://www.facebook.com/qldhealth
http://www.twitter.com/qldhealthnews
http://www.linkedin.com/company/queensland-health
http://www.psc.qld.gov.au/about-us/about-the-public-service.aspx
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BOARD CHAIR AND
HEALTH SERVICE CHIEF EXECUTIVE FOREWORD

We are delighted to present the Townsville Hospital and Health Service Strategic Plan 2014 — 2018 which sets
the direction and outlines the vision for our health service over the next four years.

In developing the Strategic Plan, the HHS has undertaken extensive and broad engagement with our communities, staff
and partner organisations, to ensure the plan reflects the direction the organisation needs to take to continue to deliver
the excellent health care our communities need, and deserve. The plan also builds on our goals to not only deliver

quality care but to continue to improve and innovate. John Bearn_e
Chair
Over the next four years, the Townsville HHS will: Townsville Hospital and Health Board

¢ Build healthier communities

¢ Focus on individual health outcomes

¢ Work collaboratively

¢ Provide efficient, effective and sustainable services
¢ Maintain an exceptional workforce

* Lead excellence and innovation

The Townsville HHS covers an area of approximately 148,210 square kilometres or 8.5 per cent of the total area of
Queensland. It serves a local population of more than 240,000 people which is forecast to grow by 27 per cent to more
than 300,000 by 2026. These communities are both rural and urban and carry unique needs in the Tropical North.

To ensure our communities have the best access to high quality and sustainable care as close to home as possible

the Board and the health service will pursue technologies and innovations such as telehealth, create partnerships with
other providers, and encourage innovative solutions to support access to care. There will be a strong focus on reducing
waiting times, improving quality and Closing the Gap in health outcomes for our indigenous communities.

Achieving the goals set in our Strategic Plan requires strong and effective leadership, ongoing engagement with our
consumers, communities, staff and health partners, and an organisation-wide commitment to excellence and continuous Julia Squire
improvement. We look forward to the challenges ahead and to maximising the skill, innovation and drive of our clinical Chief Executive
and broader workforce in delivering the best possible health care and health outcomes to the people we serve. . . .
Townsville Hospital and Health Service

Queensland
sovernment [T






VISION

A healthy
North Queensland

Acknowledgement to Traditional Owners

The Townsville Hospital and Health Service (Townsville HHS) respectfully
acknowledges the traditional owners and custodians both past and present of the land
and sea which we service and declare the Townsville HHS commitment to reducing
inequalities between indigenous and non-indigenous health outcomes in line with the
Australian Governments Close the Gap initiative.

Approach to Risk and Opportunity

Townsville HHS is responsible for the delivery of local public hospital and health
services including; medical, surgical, emergency, obstetrics, paediatrics, specialist
outpatient clinics, mental health, critical care and clinical support services to a
population of approximately 240,000 people. The Townsville Hospital is the main
referral hospital and also provides tertiary hospital services to the North, Central and
Far North Queensland regions with a catchment population of approximately 650,000.

The Townsville HHS approach to planning for public health services requires a flexible
and staged approach, facilitating the ongoing provision of safe and sustainable service.

Challenges in providing safe and sustainable services planning in the Townsville HHS
include increased service demand from the growing and ageing population and the
diversity of health care needs. In particular those of Aboriginal and Torres Strait Islander
people and the relatively large numbers of culturally and linguistically diverse (CALD)
backgrounds and Pacific Islander residents.

While general life expectancy is increasing and death rates for many causes are
decreasing, this is offset by the anticipated increase in hospitalisation rates for chronic
disease management, with rates expecting to increase over the next 20 years.

VALUES : PURPOSE

Integrity Townsville HHS will:
C . * Build healthier communities
ompassion e Focus on individual health outcomes

Accountability © = Work collaboratively
Respect P e Prqwdg efficient, effectlve and sustainable services
e Maintain an exceptional workforce

Engagement = Lead excellence and innovation

Townsville HHS will strive to improve access to health services that keep residents
healthier, capitalising on reducing the number of hospitalisations for conditions best
managed through quality health interventions, accessing allied health services in
community based settings and providing and supporting post-acute care closer

to home. Ongoing collaboration with the Townsville-Mackay Medicare Local will
leverage this opportunity.

Opportunity to continually review, refine and streamline our patient management
framework will also foster adaptability with an aim to maintain and even in some
cases grow service levels of care.

An ageing workforce and the need to engage with a younger and changing
generation of health service practitioner are risks the health service industry across
the country is facing. Like other industries, developing workforce strategies to meet
ongoing education and training requirements to attract and retain a sustainable
workforce will continue to be a challenge. Technology may provide a dual strategic
opportunity, both to boost non-clinical support services, such as increasing the use
of Telehealth to improve access to services for rural patients/consumers thereby
reducing the need to travel and secondly to create new employment opportunities to
complement traditional health service employment strategies.

Within the Townsville HHS opportunity exists with furthering our teaching and
research capabilities and partnerships with neighbouring tertiary institutions,
including James Cook University. Growing our research capabilities and solidifying
our reputation as a leading teaching health service provider will be a drawcard in
attracting leading clinicians and researchers to work with us — providing the local
community with a leading and cutting edge health service.

Townsville Hospital and Health Service






OUR STRATEGIC PLANNING FRAMEWORK . \/ 3,

STRATEGIC PRIORITIES PERFORMANCE & ACCOUNTABILIY
PATHWAY AND MECHANISMS

POLICY & STRATEGIC
PLANNING LEVEL

& OBJECTIVES

Federal Parliament

National Health Reform Agreement

National
National Partnership Agreements COAG
National Health Performance
Authority
National Performance & Accountability
Framework
State Government Priorities & Charter of Fiscal Responsibility State Parliament and Cabinet
Election Commitments Department of Premier & Cabinet
Whole of Government Plans Performance Management Framework
Relevant Legislation
Department QUEENSLAND HEALTH STRATEGIC PLAN Executive Management Team
(System Manager) and Executive Committees
) Service Delivery Statement
Partnership Agreements Annual Report

Ministerial Charter of Goals

Statewide Plans Director-General Performance

Agreement
Queensland Health Performance
Health Regulations Framework
Health Service Directives
THHS Service Agreement
Townsville Hospital TOWNSVILLE HOSPITAL AND HEALTH SERVICE STRATEGIC PLAN THHS Board and
and Health Service Sub Committees
(THHS) THHS Health Service Plan THHS Enabling Plans / Strategies Service Group Operational THHS_ﬁ_el rva: ir?neulla\llleéye;t)e:ement
THHS Operational Plan THHS Strategic Workforce Plan and Workforce Plans
THHS Strategic Audit Plan & Annual Asset & Infrastructure Planning HSCE Performance Agreement
Audit Operational Plan Financial Plan THHS Performance Management
ICT / Health Technology Planning Framework
Service Group Performance Agreement

Individual Performance Review

Business Unit / Project Plans

Individual Staff Development Plans

Queensland
covernment NN






STRATEGIC PILLAR

COMMUNITIES

STRATEGIES OBJECTIVES MEASURES
* Promote wellness for all North Queenslander’s. » Focus on excellent health service outcomes rather » Reduced acute presentations for preventable
» Empower the community to take responsibility for its than processes. ilinesses.
own health through education and awareness. » Focus on Closing the Gap for the health outcomes of | ¢+ Achieve all Closing the Gap commitments including
» Deliver treatment to the community — as close to all North Queenslanders, especially Indigenous delivering on the ‘Indigenous Employment Strategy’
home as possible. people targets.
* Provide the community with information to make » Promote healthy lifestyle choices to enhance » Reduced chronic disease presentations.
informed choices about their care and service individual health.
options. * Prevent hospitalisation via early intervention.
» Engage with our local community to better
understand their health needs.
* Role model healthy behaviours to our community.

UNDERPINNING PLANS

» Blueprint for Better Healthcare in Queensland

* Queensland Health Strategic Plan 2012-2016

* Queensland Plan for Mental Health 2007-2017

» National Partnership Agreement Closing the Gap in Indigenous Health Outcomes

» Making Tracks: towards closing the gap in health outcomes for Indigenous Queenslanders by 2033
» National Disability Strategy 2010-2020

* Palm Island Health Action Plan

» Multicultural Health Service Plan 2012-2014

» Disability Services Action Plan 2012-2014

* Queensland Strategy for Chronic Disease Framework for Self-Management 2005-2015
» Townsville Hospital and Health Service, Health Service Plan 2012-2027

RISK CLASSES

» Stakeholder management
» Service provision
 Clinical governance

* Information management

Bl
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Townsville Hospital and Health Service






STRATEGIC PILLAR

FOCUS ON INDIVIDUAL HEALTH OUTCOMES

STRATEGIES

Implement an integrated approach focused on
individual patient outcomes, utilising outcome data to
inform decisions.

Work with partners to deliver consistent and
appropriate health services in the most appropriate
location.

Explore public-private partnership opportunities that
will directly improve individual health outcomes.
Minimise travel needs for patients and primary health
care providers where appropriate.

Implement a region-wide focus providing equitable
access to care.

Design and implement health care services around
patient needs.

Deliver robust, evidence-based decision-making in
partnership with the patient.

UNDERPINNING PLANS

Blueprint for Better Healthcare in Queensland
Queensland Health Strategic Plan 2012-2016
Palm Island Health Action Plan

Multicultural Health Service Plan 2012-2014
Disability Services Action Plan 2012-2014

Queensland Strategy for Chronic Disease Framework for Self-Management 2005-2015

Preventative Health Strategic Directions 2010-2013

Service provision
Clinical governance

OBJECTIVES

RISK CLASSES

Improve access and reduce waiting times in
emergency departments, elective surgery and
specialist diagnostic services.

Improve the patient journey by redesigning the
clinical pathway.

Improve service delivery through public-private
partnership opportunities.

Enhance patient experience as part of the Townsville
HHS.

Queensland
Government

MEASURES

Meet or exceed the National Elective Surgery Target.
Meet or exceed the recommended timeframe to be
seen in a specialist to outpatient appointment.
Demonstrated improved service provision outcomes,
especially increased customer satisfaction with health
care services.

Increase in Telehealth services by 10% annually over
the next 4 years.
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STRATEGIC PILLAR o \/
WORK COLLABORATIVELY \s
UL 4
STRATEGIES OBJECTIVES MEASURES
« Actively collaborate with organisations and » Actively promote the public availability of Townsville »  Community members actively participating in
individuals with an interest in health and wellness. HHS performance information clearly highlighting committees, service planning and advisory groups.
* Embed consumer, community and clinician correlation with patient feedback data, management |+ Monitor and log data for quarterly review to inform
engagement strategies. plans and engagement strategies. community engagement strategy.
» Enhance a culture of collaboration and information - |« Provide real time mechanisms for meaningful patient |+ Number of solutions that come about as a result of
sharing across the organisation. feedback on their experience of Townsville HHS. consumer and community engagement.
» Maintain respectful and transparent relationships in * Increase in the number of people who ‘like’ Townsville
all interactions. HHS on Facebook and follow us on Twitter.

» Share responsibility with patients and other partners
for health outcomes and the use of health care
resources.

* Value and work with our partners and stakeholders.

UNDERPINNING PLANS

» Engaging with our Consumers and Community, An engagement strategy for the Townsville Hospital and Health Service, 2013-2016
» Townsville HHS Clinical Engagement Strategy 2013 -2016

» Protocol between Townsville HHS and Townsville-Mackay Medicare Local

» Blueprint for Better Healthcare in Queensland

* Queensland Health Strategic Plan 2012-2016

» National Preventative Health Research Strategy 2013-2018

» Townsville Hospital and Health Service, Service Agreement 2013/14 — 2015/16 February 2014 Revision

RISK CLASSES

» Workforce management, development and performance
» Contract management

» Stakeholder management

+ Strategic reputation

Townsville Hospital and Health Service






STRATEGIC PILLAR

PROVIDE EFFICIENT, EFFECTIVE AND SUSTAINABLE SERVICES

STRATEGIES OBJECTIVES MEASURES

» Create strong links between operational plans and future » Continue providing a sustainable high quality operational + Aligned service priorities
decisions underpinned by balanced risk management exploring environment able to adapt to changing community needs. with government policies.
viable health care opportunities. » Provide a coordinated planning and performance management » Achieve all targets as

» Foster an engaged, competent and valued workforce through the framework, with key performance indicators, to support key specified in the annual
provision of timely, accessible and relevant information. decision-making, planning and continual improvement. Service Agreement.

* Review and update existing structures and processes to ensure » Embed a culture of financial and performance accountability * Increased rate of incident
best practice through continual improvement. throughout the organisation. reporting.

» Ensure all business, financial and human resource decisions are » Embed service planning across the organisation to ensure » Financial integrity and
based on accurate information that considers the impact on service informed decision making and continual improvement about sustainability.
provision. existing and future service provision. * Increased own source

» Encourage the development of strategies based on accurate data to | + Ensure future workforce is engaged with the right skills with revenue.
maximise revenue generation. training and development in place for the existing workforce.

* Review service models to eliminate inefficiencies and the » Embrace the availability and use of technology.
duplication of services with other health care providers as » Maximise the benefits of Activity Based Funding.

identified through engagement.

UNDERPINNING PLANS

» National Safety and Quality Health Service Standards (NSQHS)
» National Standards for Mental Health Services

» Blueprint for Better Healthcare in Queensland

* Queensland Health Strategic Plan 2012-2016

* National Healthcare Agreement

» National Performance and Accountability Framework

» National Partnership Agreement on Improving Public Hospital Services
» Financial Accountability Act 2009

» Financial and Performance Management Standard 2009

* The Roadmap for National Mental Health Reform 2012-2022

» The Townsville Hospital Clinical Services Plan, October 2009

RISK CLASSES

» Service provision » Contract management * Business continuity » Compliance/regulatory
 Information technology  Clinical governance * Finance

Queensland
sovernment [T






STRATEGIC PILLAR

STRATEGIES

Develop and maintain workforce capability,
planning and practice.

Promote a culture of recognition.
Collectively improve participation rates of
Aboriginal and Torres Strait Islanders in
our workforce by developing and
embedding a dedicated ‘Indigenous
Employment Strategy’.

Invest in and support succession planning
and management, ensuring a consistent
leadership approach within the
organisation.

Maintain and foster partnerships with
educational providers to build workforce
capacity and capability through strong
talent pipelines.

UNDERPINNING PLANS

OBJECTIVES

Invest in developing and expanding our
workforce capability and fostering
emerging talent.

Establish a framework to identify critical
roles and develop succession
management plans.

Encourage, empower and motivate our

staff to add value to our health services.

Facilitate entry pathways to support the
development of our generational
workforce.

Townsville HHS Strategic Workforce Plan 2014-2018

Townsville HHS Health Service plan 2012-2027

Townsville HHS Integrated Planning Framework 2013-2017
Future Workforce Strategy for Better Healthcare in Queensland 2013-2018
Blueprint for Better Healthcare in Queensland

The Aboriginal and Torres Strait Islander Health Workforce National Strategic Framework (ATSIHWNSF) 2011-2015

Aboriginal and Torres Strait Islander Workforce Strategy 2012-2016
National Cancer Workplan and Implementation Plan 2011

RISK CLASSES

Workforce management, development and performance

Teaching and research
Work Health and Safety

EXCEPTIONAL WORKFORCE \@‘}U,/«\g ;

MEASURES

Implementation of:

Workforce planning tool within the health service

to be utilised across all workforce streams

Critical role management and development strategy

Training needs and development analysis process

Townsville HHS Entry Pathways Framework

Reward and recognition framework for innovation

and exceptional practice

Internal Communications and Workforce Engagement Strategy
Achieve 15% improvement on 2013 employee opinion survey scores for
engagement and empowerment over the next 4 years.

Implementation of a consistent leadership framework within Townsville
HHS.

Monitor results from mentoring and coaching programs implemented.
Reduced vacancy rates of critical roles.

T
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STRATEGIC PILLAR

LEAD EXCELLENCE AND INNOVATION

STRATEGIES

» Lead the delivery of relevant and effective policy,
research, education and clinical practice.

» Invest in and create structures to support evidence-
based innovative models and practice.

» Foster innovation and build a culture of enquiry —
understanding the true basis of healthcare as a
complex and adaptive system.

* Partner on clinical, medical and other health service
research.

» Demonstrate leading corporate citizenship.

UNDERPINNING PLANS

» Blueprint for Better Healthcare in Queensland
* Queensland Health Strategic Plan 2012-2016

RISK CLASSES
» Teaching and research

+ Clinical governance

OBJECTIVES

» Future Workforce Strategy for Better Healthcare in Queensland 2013-2018

» Workforce management, development and performance

Actively engage clinicians to achieve innovative
models of care, including those that promote
wellness in our communities.

Review services and redesign where required to
ensure right care at the right place and right time.
Identify, promote and implement evidenced based
solutions to address key health needs.

Develop a culture that encourages innovative thought
and conceptual models.

Integrate clinical services, research and education

to improve health service outcomes to the wider local
community.

Develop a strong and robust media presence.

/@’o
e
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MEASURES

Number of recognised clinical research publications,
seminar/conference presentations per annum.
National Quality and Safety Standards

Number of clinical training placements for medical,
nursing and other allied health students.

Number of new models of care and or staff initiatives
implemented.

Demonstrated improved service outcomes and cost-
effectiveness of newly implemented initiatives.
Media exposure capitalises on all objectives outlined
in this plan.

Queensland
Government






RELATIONSHIP BETWEEN Q

National Health Reform

Improving the quality of care patients receive through higher
performance standards, unprecedented levels of transparency
and improved engagement of local clinicians

Helping patients receive more seamless care across

Providing a secure funding base for health and® /I,SU T
sectors of the health system 4 L

hospitals into the future.

Statement of the Government’s objectives for the community

We will invest in better infrastructure We will restore accountability in

We will grow a four pillar community We will lower the cost of living . We will revitalise frontline services
and use better planning government
Statement of Governments Health Priorities
Revitalising services for patients Reforming Queensland’s Health System Focusing resources on frontline services Restorlnglaccountablllty I CETEED
in the health system.
Blueprint for better healthcare in Queensland
Health services focused on Empowering the community Providing Queenslanders with Investing, innovating and Queensland’s Hospital and How is my hospital and health
patients and people and our workforce value in health services planning for the future Health Services service performing?

Townsville Hospital and Health Service Strategic Directions

Focus on individual health
outcomes

Provide efficient, effective and Maintain an exceptional
sustainable services workforce

Statement of Government Health Priorities
Service Level Townsville Hospital
Agreement with Townsville Hospital and Health Service Strategic Plan 2014 -2018 and Health Service

System Manager Services Plan

Build healthier communities Work Collaboratively Lead excellence and innovation

Townsville Hospital and Health Service Annual Business Plan

Blueprint for better healthcare in Queensland

i i i Information Community and inici
Workforce Plan Asset Strategic Plan Szl Operational Plan A Clinical Service Plans Communication Consurr¥er ClliizEn
Master Plan Management Plan Technology Plan Engagement Plan Engagement Plan

Townsville Hospital and Health Service Strategic Directions

Health and Well Being Indigenous Health
Service Group Service Group

Mental Health Rural Hospitals
Service Group Service Group

Corporate and

Medical Service Grou . )
P Commercial Services

Surgical Service Group

Service Agreements Monitoring and Individual Performance

Performance Priorities Priorities
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BOARD CHAIR AND
HEALTH SERVICE CHIEF EXECUTIVE FOREWORD

We are delighted to present the Townsville Hospital and Health Service Strategic Plan 2014 — 2018 which sets
the direction and outlines the vision for our health service over the next four years.

In developing the Strategic Plan, the HHS has undertaken extensive and broad engagement with our communities, staff
and partner organisations, to ensure the plan reflects the direction the organisation needs to take to continue to deliver
the excellent health care our communities need, and deserve. The plan also builds on our goals to not only deliver

quality care but to continue to improve and innovate. John Bearn_e
Chair
Over the next four years, the Townsville HHS will: Townsville Hospital and Health Board

¢ Build healthier communities

¢ Focus on individual health outcomes

¢ Work collaboratively

¢ Provide efficient, effective and sustainable services
¢ Maintain an exceptional workforce

* Lead excellence and innovation

The Townsville HHS covers an area of approximately 148,210 square kilometres or 8.5 per cent of the total area of
Queensland. It serves a local population of more than 240,000 people which is forecast to grow by 27 per cent to more
than 300,000 by 2026. These communities are both rural and urban and carry unique needs in the Tropical North.

To ensure our communities have the best access to high quality and sustainable care as close to home as possible

the Board and the health service will pursue technologies and innovations such as telehealth, create partnerships with
other providers, and encourage innovative solutions to support access to care. There will be a strong focus on reducing
waiting times, improving quality and Closing the Gap in health outcomes for our indigenous communities.

Achieving the goals set in our Strategic Plan requires strong and effective leadership, ongoing engagement with our .
consumers, communities, staff and health partners, and an organisation-wide commitment to excellence and continuous Julia Squire
improvement. We look forward to the challenges ahead and to maximising the skill, innovation and drive of our clinical Chief Executive
and broader workforce in delivering the best possible health care and health outcomes to the people we serve. . . .
Townsville Hospital and Health Service

Queensland
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VISION

A healthy
North Queensland

Acknowledgement to Traditional Owners

The Townsville Hospital and Health Service (Townsville HHS) respectfully
acknowledges the traditional owners and custodians both past and present of the land
and sea which we service and declare the Townsville HHS commitment to reducing
inequalities between indigenous and non-indigenous health outcomes in line with the
Australian Governments Close the Gap initiative.

Approach to Risk and Opportunity

Townsville HHS is responsible for the delivery of local public hospital and health
services including; medical, surgical, emergency, obstetrics, paediatrics, specialist
outpatient clinics, mental health, critical care and clinical support services to a
population of approximately 240,000 people. The Townsville Hospital is the main
referral hospital and also provides tertiary hospital services to the North, Central and
Far North Queensland regions with a catchment population of approximately 650,000.

The Townsville HHS approach to planning for public health services requires a flexible
and staged approach, facilitating the ongoing provision of safe and sustainable service.

Challenges in providing safe and sustainable services planning in the Townsville HHS
include increased service demand from the growing and ageing population and the
diversity of health care needs. In particular those of Aboriginal and Torres Strait Islander
people and the relatively large numbers of culturally and linguistically diverse (CALD)
backgrounds and Pacific Islander residents.

While general life expectancy is increasing and death rates for many causes are
decreasing, this is offset by the anticipated increase in hospitalisation rates for chronic
disease management, with rates expecting to increase over the next 20 years.

VALUES : PURPOSE

Integrity Townsville HHS will:
C . * Build healthier communities
ompassion e Focus on individual health outcomes

Accountability © = Work collaboratively
Respect P e Prqwdg efficient, effectlve and sustainable services
e Maintain an exceptional workforce

Engagement = Lead excellence and innovation

Townsville HHS will strive to improve access to health services that keep residents
healthier, capitalising on reducing the number of hospitalisations for conditions best
managed through quality health interventions, accessing allied health services in
community based settings and providing and supporting post-acute care closer

to home. Ongoing collaboration with the Townsville-Mackay Medicare Local will
leverage this opportunity.

Opportunity to continually review, refine and streamline our patient management
framework will also foster adaptability with an aim to maintain and even in some
cases grow service levels of care.

An ageing workforce and the need to engage with a younger and changing
generation of health service practitioner are risks the health service industry across
the country is facing. Like other industries, developing workforce strategies to meet
ongoing education and training requirements to attract and retain a sustainable
workforce will continue to be a challenge. Technology may provide a dual strategic
opportunity, both to boost non-clinical support services, such as increasing the use
of Telehealth to improve access to services for rural patients/consumers thereby
reducing the need to travel and secondly to create new employment opportunities to
complement traditional health service employment strategies.

Within the Townsville HHS opportunity exists with furthering our teaching and
research capabilities and partnerships with neighbouring tertiary institutions,
including James Cook University. Growing our research capabilities and solidifying
our reputation as a leading teaching health service provider will be a drawcard in
attracting leading clinicians and researchers to work with us — providing the local
community with a leading and cutting edge health service.

Townsville Hospital and Health Service




OUR STRATEGIC PLANNING FRAMEWORK

POLICY & STRATEGIC

PLANNING LEVEL

STRATEGIC PRIORITIES
& OBJECTIVES

PERFORMANCE & ACCOUNTABILIY ,,"'

PATHWAY AND MECHANISMS

National

State

Department
(System Manager)

Townsville Hospital
and Health Service
(THHS)

THHS Health Service Plan
THHS Operational Plan

National Health Reform Agreement
National Partnership Agreements

Government Priorities & Charter of Fiscal Responsibility
Election Commitments
Whole of Government Plans
Relevant Legislation

QUEENSLAND HEALTH STRATEGIC PLAN

Partnership Agreements

Statewide Plans

Health Regulations
Health Service Directives
THHS Service Agreement

TOWNSVILLE HOSPITAL AND HEALTH SERVICE STRATEGIC PLAN

THHS Enabling Plans / Strategies
THHS Strategic Workforce Plan

Service Group Operational
and Workforce Plans

THHS Strategic Audit Plan & Annual Asset & Infrastructure Planning

Queensland
Government

Audit Operational Plan

Financial Plan
ICT / Health Technology Planning

Business Unit / Project Plans

Individual Staff Development Plans

Federal Parliament
COAG
National Health Performance
Authority
National Performance & Accountability
Framework

State Parliament and Cabinet
Department of Premier & Cabinet
Performance Management Framework

Executive Management Team
and Executive Committees
Service Delivery Statement
Annual Report
Ministerial Charter of Goals
Director-General Performance
Agreement
Queensland Health Performance
Framework

THHS Board and
Sub Committees
THHS Service Delivery Statement
THHS Annual Report
HSCE Performance Agreement
THHS Performance Management
Framework
Service Group Performance Agreement
Individual Performance Review
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STRATEGIC PILLAR Ne \/
COMMUNITIES NS/
SULTR
STRATEGIES OBJECTIVES MEASURES
* Promote wellness for all North Queenslander’s. » Focus on excellent health service outcomes rather » Reduced acute presentations for preventable
» Empower the community to take responsibility for its than processes. illnesses.
own health through education and awareness. » Focus on Closing the Gap for the health outcomes of | ¢ Achieve all Closing the Gap commitments including
» Deliver treatment to the community — as close to all North Queenslanders, especially Indigenous delivering on the ‘Indigenous Employment Strategy’
home as possible. people targets.
» Provide the community with information to make » Promote healthy lifestyle choices to enhance » Reduced chronic disease presentations.
informed choices about their care and service individual health.
options. » Prevent hospitalisation via early intervention.
» Engage with our local community to better
understand their health needs.
* Role model healthy behaviours to our community.

UNDERPINNING PLANS

 Blueprint for Better Healthcare in Queensland

* Queensland Health Strategic Plan 2012-2016

* Queensland Plan for Mental Health 2007-2017

» National Partnership Agreement Closing the Gap in Indigenous Health Outcomes

» Making Tracks: towards closing the gap in health outcomes for Indigenous Queenslanders by 2033
» National Disability Strategy 2010-2020

» Palm Island Health Action Plan

* Multicultural Health Service Plan 2012-2014

» Disability Services Action Plan 2012-2014

* Queensland Strategy for Chronic Disease Framework for Self-Management 2005-2015
» Townsville Hospital and Health Service, Health Service Plan 2012-2027

RISK CLASSES

» Stakeholder management
» Service provision

* Clinical governance
 Information management

i
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STRATEGIC PILLAR

FOCUS ON INDIVIDUAL HEALTH OUTCOMES

STRATEGIES

Implement an integrated approach focused on
individual patient outcomes, utilising outcome data to
inform decisions.

Work with partners to deliver consistent and
appropriate health services in the most appropriate
location.

Explore public-private partnership opportunities that
will directly improve individual health outcomes.
Minimise travel needs for patients and primary health
care providers where appropriate.

Implement a region-wide focus providing equitable
access to care.

Design and implement health care services around
patient needs.

Deliver robust, evidence-based decision-making in
partnership with the patient.

UNDERPINNING PLANS

Blueprint for Better Healthcare in Queensland
Queensland Health Strategic Plan 2012-2016
Palm Island Health Action Plan

Multicultural Health Service Plan 2012-2014
Disability Services Action Plan 2012-2014

Queensland Strategy for Chronic Disease Framework for Self-Management 2005-2015

Preventative Health Strategic Directions 2010-2013

RISK CLASSES

Service provision
Clinical governance

OBJECTIVES

Improve access and reduce waiting times in
emergency departments, elective surgery and
specialist diagnostic services.

Improve the patient journey by redesigning the
clinical pathway.

Improve service delivery through public-private
partnership opportunities.

Enhance patient experience as part of the Townsville
HHS.

Queensland
Government

MEASURES

Meet or exceed the National Elective Surgery Target.
Meet or exceed the recommended timeframe to be
seen in a specialist to outpatient appointment.
Demonstrated improved service provision outcomes,
especially increased customer satisfaction with health
care services.

Increase in Telehealth services by 10% annually over
the next 4 years.




STRATEGIC PILLAR
WORK COLLABORATIVELY Ot

SULT
STRATEGIES OBJECTIVES MEASURES
 Actively collaborate with organisations and  Actively promote the public availability of Townsville » Community members actively participating in
individuals with an interest in health and wellness. HHS performance information clearly highlighting committees, service planning and advisory groups.
» Embed consumer, community and clinician correlation with patient feedback data, management |+ Monitor and log data for quarterly review to inform
engagement strategies. plans and engagement strategies. community engagement strategy.
» Enhance a culture of collaboration and information - | ¢ Provide real time mechanisms for meaningful patient | ¢ Number of solutions that come about as a result of
sharing across the organisation. feedback on their experience of Townsville HHS. consumer and community engagement.
» Maintain respectful and transparent relationships in * Increase in the number of people who ‘like’ Townsville
all interactions. HHS on Facebook and follow us on Twitter.

» Share responsibility with patients and other partners
for health outcomes and the use of health care
resources.

» Value and work with our partners and stakeholders.

UNDERPINNING PLANS

» Engaging with our Consumers and Community, An engagement strategy for the Townsville Hospital and Health Service, 2013-2016
» Townsville HHS Clinical Engagement Strategy 2013 -2016

» Protocol between Townsville HHS and Townsville-Mackay Medicare Local

 Blueprint for Better Healthcare in Queensland

* Queensland Health Strategic Plan 2012-2016

* National Preventative Health Research Strategy 2013-2018

» Townsville Hospital and Health Service, Service Agreement 2013/14 — 2015/16 February 2014 Revision

RISK CLASSES

» Workforce management, development and performance
» Contract management

» Stakeholder management

 Strategic reputation

Townsville Hospital and Health Service




STRATEGIC PILLAR

PROVIDE EFFICIENT, EFFECTIVE AND SUSTAINABLE SERVICES

STRATEGIES OBJECTIVES MEASURES

¢ Create strong links between operational plans and future » Continue providing a sustainable high quality operational « Aligned service priorities
decisions underpinned by balanced risk management exploring environment able to adapt to changing community needs. with government policies.
viable health care opportunities. » Provide a coordinated planning and performance management e Achieve all targets as

« Foster an engaged, competent and valued workforce through the framework, with key performance indicators, to support key specified in the annual
provision of timely, accessible and relevant information. decision-making, planning and continual improvement. Service Agreement.

« Review and update existing structures and processes to ensure » Embed a culture of financial and performance accountability e Increased rate of incident
best practice through continual improvement. throughout the organisation. reporting.

¢ Ensure all business, financial and human resource decisions are » Embed service planning across the organisation to ensure * Financial integrity and
based on accurate information that considers the impact on service informed decision making and continual improvement about sustainability.
provision. existing and future service provision. ¢ Increased own source

« Encourage the development of strategies based on accurate datato | « Ensure future workforce is engaged with the right skills with revenue.
maximise revenue generation. training and development in place for the existing workforce.

¢ Review service models to eliminate inefficiencies and the * Embrace the availability and use of technology.
duplication of services with other health care providers as » Maximise the benefits of Activity Based Funding.

identified through engagement.

UNDERPINNING PLANS

¢ National Safety and Quality Health Service Standards (NSQHS)
* National Standards for Mental Health Services

» Blueprint for Better Healthcare in Queensland

* Queensland Health Strategic Plan 2012-2016

* National Healthcare Agreement

* National Performance and Accountability Framework

« National Partnership Agreement on Improving Public Hospital Services
¢ Financial Accountability Act 2009

¢ Financial and Performance Management Standard 2009

e The Roadmap for National Mental Health Reform 2012-2022

e The Townsville Hospital Clinical Services Plan, October 2009

RISK CLASSES

e Service provision ¢ Contract management ¢ Business continuity ¢ Compliance/regulatory
¢ Information technology ¢ Clinical governance ¢ Finance

Queensland
sovernment [T




STRATEGIC PILLAR

EXCEPTIONAL WORKFORCE

STRATEGIES

Develop and maintain workforce capability,
planning and practice.

Promote a culture of recognition.
Collectively improve participation rates of
Aboriginal and Torres Strait Islanders in
our workforce by developing and
embedding a dedicated ‘Indigenous
Employment Strategy’.

Invest in and support succession planning
and management, ensuring a consistent
leadership approach within the
organisation.

Maintain and foster partnerships with
educational providers to build workforce
capacity and capability through strong
talent pipelines.

UNDERPINNING PLANS
Townsville HHS Strategic Workforce Plan 2014-2018

Townsville HHS Health Service plan 2012-2027

OBJECTIVES

Invest in developing and expanding our
workforce capability and fostering
emerging talent.

Establish a framework to identify critical
roles and develop succession
management plans.

Encourage, empower and motivate our

staff to add value to our health services.

Facilitate entry pathways to support the
development of our generational
workforce.

Townsville HHS Integrated Planning Framework 2013-2017
Future Workforce Strategy for Better Healthcare in Queensland 2013-2018
Blueprint for Better Healthcare in Queensland

The Aboriginal and Torres Strait Islander Health Workforce National Strategic Framework (ATSIHWNSF) 2011-2015

Aboriginal and Torres Strait Islander Workforce Strategy 2012-2016
National Cancer Workplan and Implementation Plan 2011

RISK CLASSES
» Workforce management, development and performance

Teaching and research
Work Health and Safety

MEASURES

Implementation of:

Workforce planning tool within the health service

to be utilised across all workforce streams

Critical role management and development strategy

Training needs and development analysis process

Townsville HHS Entry Pathways Framework

Reward and recognition framework for innovation

and exceptional practice

Internal Communications and Workforce Engagement Strategy
Achieve 15% improvement on 2013 employee opinion survey scores for
engagement and empowerment over the next 4 years.

Implementation of a consistent leadership framework within Townsville
HHS.

Monitor results from mentoring and coaching programs implemented.
Reduced vacancy rates of critical roles.

Townsville Hospital and Health Service




STRATEGIC PILLAR

LEAD EXCELLENCE AND INNOVATION

STRATEGIES

Lead the delivery of relevant and effective policy,
research, education and clinical practice.

Invest in and create structures to support evidence-
based innovative models and practice.

Foster innovation and build a culture of enquiry —
understanding the true basis of healthcare as a
complex and adaptive system.

Partner on clinical, medical and other health service
research.

Demonstrate leading corporate citizenship.

UNDERPINNING PLANS

Blueprint for Better Healthcare in Queensland
Queensland Health Strategic Plan 2012-2016

Future Workforce Strategy for Better Healthcare in Queensland 2013-2018
RISK CLASSES

Teaching and research

OBJECTIVES

Workforce management, development and performance

Clinical governance

Actively engage clinicians to achieve innovative
models of care, including those that promote
wellness in our communities.

Review services and redesign where required to
ensure right care at the right place and right time.
Identify, promote and implement evidenced based
solutions to address key health needs.

Develop a culture that encourages innovative thought
and conceptual models.

Integrate clinical services, research and education

to improve health service outcomes to the wider local
community.

Develop a strong and robust media presence.

MEASURES

Number of recognised clinical research publications,
seminar/conference presentations per annum.
National Quality and Safety Standards

Number of clinical training placements for medical,
nursing and other allied health students.

Number of new models of care and or staff initiatives
implemented.

Demonstrated improved service outcomes and cost-
effectiveness of newly implemented initiatives.
Media exposure capitalises on all objectives outlined
in this plan.

Queensland
Government




RELATIONSHIP BETWEEN Q

National Health Reform

Improving the quality of care patients receive through higher
performance standards, unprecedented levels of transparency
and improved engagement of local clinicians

Helping patients receive more seamless care across

Providing a secure funding base for health anc® 4/SU T
sectors of the health system R L

hospitals into the future.

Statement of the Government’s objectives for the community

We will invest in better infrastructure We will restore accountability in

We will grow a four pillar community We will lower the cost of living We will revitalise frontline services

and use better planning government
Statement of Governments Health Priorities
Revitalising services for patients Reforming Queensland’s Health System Focusing resources on frontline services Restorlnglaccountablllty 2L el
in the health system.
Blueprint for better healthcare in Queensland
Health services focused on Empowering the community Providing Queenslanders with Investing, innovating and Queensland’s Hospital and How is my hospital and health
patients and people and our workforce value in health services planning for the future Health Services service performing?

Townsville Hospital and Health Service Strategic Directions

Focus on individual health Work Collaboratively Provide efflment, effe(_:tlve and Maintain an exceptional
outcomes sustainable services workforce

Statement of Government Health Priorities
Service Level Townsville Hospital
Agreement with Townsville Hospital and Health Service Strategic Plan 2014 -2018 and Health Service

System Manager Services Plan

Build healthier communities Lead excellence and innovation

Townsville Hospital and Health Service Annual Business Plan

Blueprint for better healthcare in Queensland

i i i Information Community and inici
Workforce Plan Asset Strategic Plan S i Operational Plan ] Clinical Service Plans Communication Consumer Gl
Master Plan Management Plan Technology Plan Engagement Plan Engagement Plan

Townsville Hospital and Health Service Strategic Directions

Health and Well Being Indigenous Health
Service Group Service Group

Mental Health Rural Hospitals
Service Group Service Group

Corporate and

Medical Service Grou . ;
P Commercial Services

Surgical Service Group

Service Agreements Monitoring and Individual Performance

Performance Priorities Priorities
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Ref No: 03306-2014

Matthew Magin

CEO

Burdekin Shire Counci
PO Box 974

Ayr QLD 4807

Dear Mr Magin,

Through amendment to the Disaster Management Act 2003, the proposed legislative functions
of this office will include the requirement to regularly review and assess the effectiveness of
disaster management to enable confidence in Queensland’s emergency management
arrangements.

One of our fundamental strategies is the establishment of the emergency management
assurance framework (the Framework) which will identify responsibilities and accountabilities
as well as activities which will be used to validate performance.

The development of the Framework to date has been informed by discussion and options
papers and expertise provided through an Advisory Panel. To further mature the Framework
and its application, | am seeking individuals with sector knowledge in disaster and emergency
management to participate in a workshop led by the Office of the Inspector General
Emergency Management (IGEM).

The purpose of this workshop is to create a shared understanding of the Framework and to
develop key components of Queensland’s Disaster Management Standard.

Nominations for the workshop have been provided either through Advisory Panel membership,
State Disaster Coordination Group membership or IGEM identification. Trevor Williams has
been nominated to participate from Burdekin Shire Council.

The workshop will be convened in Brisbane from 12pm Tuesday 13 May 2014 and concludes
1pm Thursday 15 May 2014. If required, IGEM will cover the costs of flights and
accommodation of your representative.

My team will be in touch with your representative to provide further details. However, Rowena
Richardson, Director Emergency Management Standards, Best Practice and Evaluation can
be contacted for further information on (07) 3227 6668 or by email at
Rowena.Richardson@igem.qld.gov.au.

| look forward to the shared development of this Framework and value your willingness to
contribute.

Yours sincerely

lain S Mackenzie AFSM
Inspector General Emergency Management
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