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Draft - Townsville Hospital and Health Services Strategic Plan 2014-2018.
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Mr Jeff Seeney MP - Deputy Premier Minister for State Development Infrastructure and 
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Response - Burdekin Water Futures Concerns - Rising Groundwater - Burdekin 
Haughton Water Supply Scheme.

4. 1343756 * 314

CORRESPONDENCE FOR INFORMATION



Mr Jeff Seeney MP - Deputy Premier Minister for State Development Infrastructure and 
Planning

Northern Australia CRC Proposal - Burdekin Water Futures.

10. 1345464 * 894

Mr Jeff Seeney MP - Deputy Premier Minister for State Development Infrastructure and 
Planning
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Workshop - Emergency Management Assurance Framework  - Trevor Williams 
Nominated - 13-14 May 2014 -  Brisbane.

8. 1344419 * 288



















































Burdekin DCDB Upgrade

A Collaborative Approach



Why Talking with Council?

• Discussions with Burdekin Water Boards

• Infrastructure Tenure Needs• Infrastructure Tenure Needs

• Streamlining Tenure approaches

– Existing rights

– Rights by Legislation eg. Natural Stream

– Rights through existing Surveyed Easements– Rights through existing Surveyed Easements

– Rights to be acquired – Develop most 
efficient method



Missing Links in Tenure



Free Data Policy – Qld Globe

• How was the data set captured?

• What are the limitations to the use • What are the limitations to the use 
of the data?

• In the decision making process to 
what extent can I rely on the 
information?



Reliance on Virtual Position



Positional Integrity



What is the Issue?

• Digital / Virtual World

• Requires Compatible Data Sets• Requires Compatible Data Sets

• Greater Spatial certainty of 

• Property Boundaries

• Property Rights

• Expressed through

• Inability to use current Digital • Inability to use current Digital 
Cadastral Data Base  (DCDB) with 
sufficient certainty

• Greater expectation to do desktop 
decision making



Potential Interested Parties

• Burdekin North & South Water Boards

• Burdekin Shire Council• Burdekin Shire Council

• WILMAR

• Dept Natural Resources & Mines

• Other Potential Beneficiaries

– SunWater

– Ergon Energy

– Dept Main Roads & Transport



Extent of Area of Interest



Qld Globe – Burdekin 

Council’s Spatial Experience ?



Improved Positional Certainty –
DCDB Upgrade

• Innovative / Streamlined Approach

• Benchtop Approach through• Benchtop Approach through
– High Resolution Spatially Accurate 
Imagery 

– Adaption of Survey Plan Information
• Power Poles, Culverts, Fences etc.

• Reduces significantly the Labour • Reduces significantly the Labour 
Intensive On Ground Work by 
Optimising Use of Existing Data



Potential  Inputs

• Survey Plans 
• Copies of Titles all Properties  • Copies of Titles all Properties  
• Permanent mark searches  
• Control Data information (CORS) 
• Parcel Ownership Table - DCDB 
• Secured Tenure List 
• Proclamation of Irrigation Area 
• Rail Alignment Data • Rail Alignment Data 
• Asset Layer 
• Latest Imagery / Lidar Data



Expected Deliverables

• Updated DCDB File in GIS format 

• Integrated Infrastructure layers –• Integrated Infrastructure layers –
checked against imagery position

• List of areas requiring tenure adjustment 

• List of areas requiring full survey to 
define tenure  

• Enable Negotiation of Streamlined • Enable Negotiation of Streamlined 
Process - Statutory Easement Rights  eg. 
Drainage 



Why Collaborate?

• Cost Savings - share

• Common base data – Property • Common base data – Property 
Boundaries – DCDB

• Gain optimum State Government 
Support – DNR&M 

• Show leadership in Regional Context
– Spatial infrastructure

• Increased efficiencies in Asset 
Management / Decision making 



Outcome Benefits

• Positional certainty to infrastructure location to 
Properties 

• Clarification of tenure situation - Joint use of • Clarification of tenure situation - Joint use of 
surveyed Easements.

• Reduced field survey requirement - Efficiency 
Future Tenure Management  

• Positional certainty Cadastral Boundary + Tenure 
• Quality Cadastral Overlay 0n high Resolution 

Aerial Image Aerial Image 
• 3D Visualisation of Assets - Simulation 
• Infrastructure Reestablishment - Reduced Cost 

of Survey 



Go Forward

• Agree value in collaboration

• Document Intent – MOC• Document Intent – MOC

• Communicate to State 
– Commitment of State to Spatial initiatives 
– 3dQld

• Joint workshop – Inputs, Issues & 
Desired DeliverablesDesired Deliverables

• Action Project  - timeline / budget / 
resources



QUESTIONS ?
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Subject: Draft Townsville HHS Strategic Plan 2014-2018
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Dear Colleagues
 
Over the past six months, the Townsville HHS has been working towards developing the draft Strategic Plan 2014 -
2018.  
 
It has been very pleasing to see more than 550 staff and stakeholders across the health service engaging with the
process and providing valuable feedback on the way forward.
 
As a result of this engagement and feedback, an initial draft document has been developed.
 
The thematic pillars and their underpinning strategies are the result of the consultation process and the draft
strategic plan is a high-level and aspirational document which seeks to chart a future and sustainable direction for
our organisation. 
 
At this crucial time in the plan’s development, we need to give serious and considered thought to how we realise
the HHS’s strategic direction through solid objectives and realistic measures.
 
The draft document is attached for your comment and feedback.  This is your hospital and health service and we
welcome and value your views about its future.
 
Feedback can be provided to the townsvillehhs-engagement email.
 
I look forward to hearing from you.
 
Regards,
Anthony.
 
Anthony Williams
Executive Director Planning & Engagement
Office of the Chief Executive
Townsville Hospital and Health Service | Queensland Government
PO Box 670 Townsville QLD 4810
t 07 4433 0077  m. 0467 801 799
e. Anthony.Williams2@health.qld.gov.au | www.health.qld.gov.au

     
Description: Public service values

 

********************************************************************************

This email, including any attachments sent with it, is confidential and for the sole use of the intended recipient(s). This confidentiality is not waived or
lost, if you receive it and you are not the intended recipient(s), or if it is transmitted/received in error.

Any unauthorised use, alteration, disclosure, distribution or review of this email is strictly prohibited. The information contained in this email, including any
attachment sent with it, may be subject to a statutory duty of confidentiality if it relates to health service matters.

If you are not the intended recipient(s), or if you have received this email in error, you are asked to immediately notify the sender by telephone collect on
Australia +61 1800 198 175 or by return email. You should also delete this email, and any copies, from your computer system network and destroy any
hard copies produced.

If not an intended recipient of this email, you must not copy, distribute or take any action(s) that relies on it; any form of disclosure, modification,
distribution and/or publication of this email is also prohibited.

Although Queensland Health takes all reasonable steps to ensure this email does not contain malicious software, Queensland Health does not accept
responsibility for the consequences if any person's computer inadvertently suffers any disruption to services, loss of information, harm or is infected with a
virus, other malicious computer programme or code that may occur as a consequence of receiving this email.

mailto:townsvillehhs-engagement@health.qld.gov.au
mailto:Anthony.Williams2@health.qld.gov.au
mailto:Rebecca.Blakeley@health.qld.gov.au
mailto:Anthony.Williams2@health.qld.gov.au
http://www.health.qld.gov.au/
http://www.facebook.com/qldhealth
http://www.twitter.com/qldhealthnews
http://www.linkedin.com/company/queensland-health
http://www.psc.qld.gov.au/about-us/about-the-public-service.aspx
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Chief Executive
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John Bearne
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VISION VALUES PURPOSE


A healthy 
North Queensland


Integrity
Compassion
Accountability
Respect
Engagement


Townsville HHS will:
•	 Build healthier communities
•	 Focus on individual health outcomes
•	 Work collaboratively 
•	 Provide efficient, effective and sustainable services
•	 Maintain an exceptional workforce 
•	 Lead excellence and innovation


 C
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POLICY & STRATEGIC 
PLANNING LEVEL


National National Health Reform Agreement
National Partnership Agreements


Government Priorities & Charter of Fiscal Responsibility 
Election Commitments


Whole of Government Plans
Relevant Legislation 


QUEENSLAND HEALTH STRATEGIC PLAN


Partnership Agreements 


Statewide Plans


Health Regulations
Health Service Directives
THHS Service Agreement


TOWNSVILLE HOSPITAL AND HEALTH SERVICE STRATEGIC PLAN


Business Unit  /  Project Plans


Individual Staff Development Plans


THHS Health Service Plan
THHS Operational Plan


THHS Strategic Audit Plan & Annual 
Audit Operational Plan


THHS Enabling Plans / Strategies
THHS Strategic Workforce Plan
Asset & Infrastructure Planning


Financial Plan
ICT / Health Technology Planning


Service Group Operational
and Workforce Plans


State


Department
(System Manager)


Townsville Hospital 
and Health Service


(THHS)


Federal Parliament
COAG


National Health Performance 
Authority


National Performance & Accountability 
Framework


State Parliament and Cabinet
Department of Premier & Cabinet 


Performance Management Framework


Executive Management Team 
and Executive Committees


Service Delivery Statement
Annual Report 


Ministerial Charter of Goals
Director-General Performance 


Agreement
Queensland Health Performance 


Framework 


STRATEGIC PRIORITIES 
& OBJECTIVES


PERFORMANCE & ACCOUNTABILITY 
PATHWAY AND MECHANISMS


THHS Board and 
Sub Committees


THHS Service Delivery Statement
THHS Annual Report 


HSCE Performance Agreement
THHS Performance Management 


Framework
Service Group Performance Agreement


Individual Performance Review


 C
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STRATEGIC PILLAR 
BUILD HEALTHIER COMMUNITIES
STRATEGIES OBJECTIVES MEASURES


•	 Promote wellness for all North Queenslander’s.
•	 Empower the community to take responsibility for its 	
	 own health through education and awareness.
•	 Deliver treatment to the community – as close to 		
	 home as possible.
•	 Provide the community with information to make 		
	 informed choices about their care and service 		
	 options.
•	 Engage with our local community to better 		
	 understand their health needs.
•	 Role model healthy behaviours to our community.


•	 Focus on excellent health service outcomes rather 		
	 than processes.
•	 Focus on Closing the Gap for the health outcomes of 	
	 all North Queenslanders, especially Indigenous 		
	 people
•	 Promote healthy lifestyle choices to enhance 		
	 individual health.
•	 Prevent hospitalisation via early intervention.


•	 Reduced acute presentations for preventable 		
	 illnesses.
•	 Achieve all Closing the Gap commitments including 	
	 delivering on the ‘Indigenous Employment Strategy’ 	
	 targets.
•	 Reduced chronic disease presentations. 


UNDERPINNING PLANS


•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 Queensland Plan for Mental Health 2007-2017
•	 National Partnership Agreement Closing the Gap in Indigenous Health Outcomes
•	 Making Tracks: towards closing the gap in health outcomes for Indigenous Queenslanders by 2033 
•	 National Disability Strategy 2010-2020
•	 Palm Island Health Action Plan
•	 Multicultural Health Service Plan 2012-2014
•	 Disability Services Action Plan 2012-2014
•	 Queensland Strategy for Chronic Disease Framework for Self-Management 2005-2015
•	 Townsville Hospital and Health Service, Health Service Plan 2012–2027


RISK CLASSES


•	 Stakeholder management
•	 Service provision
•	 Clinical governance
•	 Information management


 C
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STRATEGIC PILLAR 


FOCUS ON INDIVIDUAL HEALTH OUTCOMES
STRATEGIES OBJECTIVES MEASURES


•	 Implement an integrated approach focused on 		
	 individual patient outcomes, utilising outcome data to 	
	 inform decisions.  
•	 Work with partners to deliver consistent and 		
	 appropriate health services in the most appropriate 	
	 location.
•	 Explore public-private partnership opportunities that 	
	 will directly improve individual health outcomes.
•	 Minimise travel needs for patients and primary health 	
	 care providers where appropriate.
•	 Implement a region-wide focus providing equitable 		
	 access to care.
•	 Design and implement health care services around 	
	 patient needs.
•	 Deliver robust, evidence-based decision-making in 		
	 partnership with the patient.


•	 Improve access and reduce waiting times in 		
	 emergency departments, elective surgery and 		
	 specialist diagnostic services.
•	 Improve the patient journey by redesigning the 		
	 clinical pathway.
•	 Improve service delivery through public-private 		
	 partnership opportunities.
•	 Enhance patient experience as part of the Townsville 	
	 HHS.


•	 Meet or exceed the National Elective Surgery Target.
•	 Meet or exceed the recommended timeframe to be 	
	 seen in a specialist to outpatient appointment.
•	 Demonstrated improved service provision outcomes, 	
	 especially increased customer satisfaction with health 	
	 care services.
•	 Increase in Telehealth services by 10% annually over 	
	 the next 4 years.


UNDERPINNING PLANS


•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 Palm Island Health Action Plan
•	 Multicultural Health Service Plan 2012-2014
•	 Disability Services Action Plan 2012-2014
•	 Queensland Strategy for Chronic Disease Framework for Self-Management 2005-2015
•	 Preventative Health Strategic Directions 2010-2013


RISK CLASSES


•	 Service provision
•	 Clinical governance


 C
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STRATEGIC PILLAR 


WORK COLLABORATIVELY
STRATEGIES OBJECTIVES MEASURES


•	 Actively collaborate with organisations and 		
	 individuals with an interest in health and wellness. 
•	 Embed consumer, community and clinician 		
	 engagement strategies.
•	 Enhance a culture of collaboration and information - 	
	 sharing across the organisation.


•	 Actively promote the public availability of Townsville 	
	 HHS performance information clearly highlighting 		
	 correlation with patient feedback data, management 	
	 plans and engagement strategies.
•	 Provide real time mechanisms for meaningful patient 	
	 feedback on their experience of Townsville HHS. 
•	 Maintain respectful and transparent relationships in 	
	 all interactions.
•	 Share responsibility with patients and other partners 	
	 for health outcomes and the use of health care 		
	 resources. 
•	 Value and work with our partners and stakeholders.


•	 Community members actively participating in 		
	 committees, service planning and advisory groups.
•	 Monitor and log data for quarterly review to inform 		
	 community engagement strategy.
•	 Number of solutions that come about as a result of 		
	 consumer and community engagement.
•	 Increase in the number of people who ‘like’ Townsville 	
	 HHS on Facebook and follow us on Twitter.  


UNDERPINNING PLANS


•	 Engaging with our Consumers and Community,  An engagement strategy for the Townsville Hospital and Health Service, 2013-2016
•	 Townsville HHS Clinical Engagement Strategy 2013 -2016
•	 Protocol between Townsville HHS and Townsville-Mackay Medicare Local 
•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 National Preventative Health Research Strategy 2013-2018
•	 Townsville Hospital and Health Service, Service Agreement 2013/14 – 2015/16 February 2014 Revision


RISK CLASSES


•	 Workforce management, development and performance
•	 Contract management
•	 Stakeholder management
•	 Strategic reputation


 C
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STRATEGIC PILLAR 


PROVIDE EFFICIENT, EFFECTIVE AND SUSTAINABLE SERVICES
STRATEGIES OBJECTIVES MEASURES


•	 Create strong links between operational plans and future 		
	 decisions underpinned by balanced risk management exploring 	
	 viable health care opportunities. 
•	 Foster an engaged, competent and valued workforce through the 	
	 provision of timely, accessible and relevant information.
•	 Review and update existing structures and processes to ensure 	
	 best practice through continual improvement.
•	 Ensure all business, financial and human resource decisions are 	
	 based on accurate information that considers the impact on service 	
	 provision.
•	 Encourage the development of strategies based on accurate data to 	
	 maximise revenue generation.
•	 Review service models to eliminate inefficiencies and the 		
	 duplication of services with other health care providers as 		
	 identified through engagement.


•	 Continue providing a sustainable high quality operational 		
	 environment able to adapt to changing community needs.
•	 Provide a coordinated planning and performance management 	
	 framework, with key performance indicators, to support key 		
	 decision-making, planning and continual improvement.
•	 Embed a culture of financial and performance accountability 	
	 throughout the organisation.
•	 Embed service planning across the organisation to ensure 		
	 informed decision making and continual improvement about 		
	 existing and future service provision.
•	 Ensure future workforce is engaged with the right skills with 		
	 training and development in place for the existing workforce.
•	 Embrace the availability and use of technology.
•	 Maximise the benefits of Activity Based Funding. 


•	 Aligned service priorities 	
	 with government policies.  
•	 Achieve all targets as 		
	 specified in the annual 		
	 Service Agreement.
•	 Increased rate of incident 	
	 reporting.
•	 Financial integrity and 		
	 sustainability.
•	 Increased own source 		
	 revenue.


UNDERPINNING PLANS


•	 National Safety and Quality Health Service Standards (NSQHS)
•	 National Standards for Mental Health Services
•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 National Healthcare Agreement
•	 National Performance and Accountability Framework
•	 National Partnership Agreement on Improving Public Hospital Services
•	 Financial Accountability Act 2009
•	 Financial and Performance Management Standard 2009
•	 The Roadmap for National Mental Health Reform 2012-2022
•	 The Townsville Hospital Clinical Services Plan, October 2009


RISK CLASSES


•	 Service provision		  •   Contract management 		  •   Business continuity 		  •   Compliance/regulatory
•	 Information technology		  •   Clinical governance		  •   Finance		


 C
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STRATEGIC PILLAR 


MAINTAIN AN EXCEPTIONAL WORKFORCE
STRATEGIES OBJECTIVES MEASURES


•	 Develop and maintain workforce capability, 	
	 planning and practice.
•	 Promote a culture of recognition.
•	 Collectively improve participation rates of 		
	 Aboriginal and Torres Strait Islanders in 		
	 our workforce by developing and 		
	 embedding a dedicated ‘Indigenous 		
	 Employment Strategy’.
•	 Invest in and support succession planning 	
	 and management, ensuring a consistent 		
	 leadership approach within the 			 
	 organisation.
•	 Maintain and foster partnerships with 		
	 educational providers to build workforce 		
	 capacity and capability through strong 		
	 talent pipelines.


•	 Invest in developing and expanding our 		
	 workforce capability and fostering 		
	 emerging talent.
•	 Establish a framework to identify critical 		
	 roles and develop succession 			 
	 management plans.
•	 Encourage, empower and motivate our 		
	 staff to add value to our health services.
•	 Facilitate entry pathways to support the 		
	 development of our generational 			
	 workforce.


•	 Implementation of:
•	 Workforce planning tool within the health service 				  
	 to be utilised across all workforce streams 
•	 Critical role management and development strategy
•	 Training needs and development analysis process
•	 Townsville HHS Entry Pathways Framework
•	 Reward and recognition framework for innovation 				  
	 and exceptional practice
•	 Internal Communications and Workforce Engagement Strategy
•	 Achieve 15% improvement on 2013 employee opinion survey scores for 	
	 engagement and empowerment over the next 4 years.
•	 Implementation of a consistent leadership framework within Townsville 	
	 HHS.
•	 Monitor results from mentoring and coaching programs implemented.
•	 Reduced vacancy rates of critical roles.


UNDERPINNING PLANS


•	 Townsville HHS Strategic Workforce Plan 2014-2018
•	 Townsville HHS Health Service plan 2012-2027
•	 Townsville HHS Integrated Planning Framework 2013-2017
•	 Future Workforce Strategy for Better Healthcare in Queensland 2013-2018
•	 Blueprint for Better Healthcare in Queensland
•	 The Aboriginal and Torres Strait Islander Health Workforce National Strategic Framework (ATSIHWNSF) 2011-2015
•	 Aboriginal and Torres Strait Islander Workforce Strategy 2012-2016
•	 National Cancer Workplan and Implementation Plan 2011


RISK CLASSES


•	 Workforce management, development and performance
•	 Teaching and research 
•	 Work Health and Safety


 C
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STRATEGIC PILLAR 
LEAD EXCELLENCE AND INNOVATION
STRATEGIES OBJECTIVES MEASURES


•	 Lead the delivery of relevant and effective policy, 		
	 research, education and clinical practice.
•	 Invest in and create structures to support evidence-	
	 based innovative models and practice. 
•	 Foster innovation and build a culture of enquiry – 		
	 understanding the true basis of healthcare as a 		
	 complex and adaptive system.
•	 Partner on clinical, medical and other health service 	
	 research. 
•	 Demonstrate leading corporate citizenship.


•	 Actively engage clinicians to achieve innovative 		
	 models of care, including those that promote 		
	 wellness in our communities.
•	 Review services and redesign where required to 		
	 ensure right care at the right place and right time.
•	 Identify, promote and implement evidenced based 		
	 solutions to address key health needs.
•	 Develop a culture that encourages innovative thought 	
	 and conceptual models. 
•	 Integrate clinical services, research and education 		
	 to improve health service outcomes to the wider local 	
	 community.
•	 Develop a strong and robust media presence.


•	 Number of recognised clinical research publications, 	
	 seminar/conference presentations per annum.
•	 National Quality and Safety Standards
•	 Number of clinical training placements for medical, 		
	 nursing and other allied health students.
•	 Number of new models of care and or staff initiatives 	
	 implemented.
•	 Demonstrated improved service outcomes and cost-	
	 effectiveness of newly implemented initiatives.
•	 Media exposure capitalises on all objectives outlined 	
	 in this plan.


UNDERPINNING PLANS


•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 Future Workforce Strategy for Better Healthcare in Queensland 2013-2018


RISK CLASSES


•	 Teaching and research
•	 Workforce management, development and performance
•	 Clinical governance


 C
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National Health Reform


Helping patients receive more seamless care across 
sectors of the health system


Improving the quality of care patients receive through higher 
performance standards, unprecedented levels of transparency 


and improved engagement of local clinicians
Providing a secure funding base for health and 


hospitals into the future.


Townsville Hospital and Health Service Strategic Directions


Statement of Government Health Priorities


Townsville Hospital and Health Service Strategic Plan 2014 -2018


Townsville Hospital and Health Service Annual Business Plan


Statement of the Government’s objectives for the community


We will grow a four pillar community We will lower the cost of living We will invest in better infrastructure 
and use better planning We will revitalise frontline services We will restore accountability in 


government


Blueprint for better healthcare in Queensland


Health services focused on 
patients and people


Empowering the community 
and our workforce


Providing Queenslanders with 
value in health services


Investing, innovating and 
planning for the future


Queensland’s Hospital and 
Health Services


How is my hospital and health 
service performing?


Build healthier communities


Service Level 
Agreement with 
System Manager


Service Agreements Monitoring and 
Performance Priorities


Individual Performance 
Priorities


Townsville Hospital 
and Health Service 


Services Plan


Focus on individual health 
outcomes Work Collaboratively Provide efficient, effective and 


sustainable services
Maintain an exceptional 


workforce Lead excellence and innovation


Townsville Hospital and Health Service Strategic Directions


Blueprint for better healthcare in Queensland


Workforce Plan Asset Strategic Plan Service and 
Master Plan Operational Plan Financial 


Management Plan Clinical Service Plans
Information 


Communication 
Technology Plan


Community and 
Consumer 


Engagement Plan
Clinician 


Engagement Plan


Health and Well Being 
Service Group


Indigenous Health 
Service Group Medical Service Group Mental Health 


Service Group
Rural Hospitals 
Service Group Surgical Service Group Corporate and 


Commercial Services


Statement of Governments Health Priorities


Revitalising services for patients Reforming Queensland’s Health System Focusing resources on frontline services Restoring accountability and confidence 
in the health system.


 C
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Richmond


Hughenden


Charters Towers


Home Hill


AyrTownsville


Ingham


Palm Island


Magnetic Island


Cardwell
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VISION VALUES PURPOSE

A healthy 
North Queensland

Integrity
Compassion
Accountability
Respect
Engagement

Townsville HHS will:
•	 Build healthier communities
•	 Focus on individual health outcomes
•	 Work collaboratively 
•	 Provide efficient, effective and sustainable services
•	 Maintain an exceptional workforce 
•	 Lead excellence and innovation

 C
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POLICY & STRATEGIC 
PLANNING LEVEL

National National Health Reform Agreement
National Partnership Agreements

Government Priorities & Charter of Fiscal Responsibility 
Election Commitments

Whole of Government Plans
Relevant Legislation 

QUEENSLAND HEALTH STRATEGIC PLAN

Partnership Agreements 

Statewide Plans

Health Regulations
Health Service Directives
THHS Service Agreement

TOWNSVILLE HOSPITAL AND HEALTH SERVICE STRATEGIC PLAN

Business Unit  /  Project Plans

Individual Staff Development Plans

THHS Health Service Plan
THHS Operational Plan

THHS Strategic Audit Plan & Annual 
Audit Operational Plan

THHS Enabling Plans / Strategies
THHS Strategic Workforce Plan
Asset & Infrastructure Planning

Financial Plan
ICT / Health Technology Planning

Service Group Operational
and Workforce Plans

State

Department
(System Manager)

Townsville Hospital 
and Health Service

(THHS)

Federal Parliament
COAG

National Health Performance 
Authority

National Performance & Accountability 
Framework

State Parliament and Cabinet
Department of Premier & Cabinet 

Performance Management Framework

Executive Management Team 
and Executive Committees

Service Delivery Statement
Annual Report 

Ministerial Charter of Goals
Director-General Performance 

Agreement
Queensland Health Performance 

Framework 

STRATEGIC PRIORITIES 
& OBJECTIVES

PERFORMANCE & ACCOUNTABILITY 
PATHWAY AND MECHANISMS

THHS Board and 
Sub Committees

THHS Service Delivery Statement
THHS Annual Report 

HSCE Performance Agreement
THHS Performance Management 

Framework
Service Group Performance Agreement

Individual Performance Review
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STRATEGIC PILLAR 
BUILD HEALTHIER COMMUNITIES
STRATEGIES OBJECTIVES MEASURES

•	 Promote wellness for all North Queenslander’s.
•	 Empower the community to take responsibility for its 	
	 own health through education and awareness.
•	 Deliver treatment to the community – as close to 		
	 home as possible.
•	 Provide the community with information to make 		
	 informed choices about their care and service 		
	 options.
•	 Engage with our local community to better 		
	 understand their health needs.
•	 Role model healthy behaviours to our community.

•	 Focus on excellent health service outcomes rather 		
	 than processes.
•	 Focus on Closing the Gap for the health outcomes of 	
	 all North Queenslanders, especially Indigenous 		
	 people
•	 Promote healthy lifestyle choices to enhance 		
	 individual health.
•	 Prevent hospitalisation via early intervention.

•	 Reduced acute presentations for preventable 		
	 illnesses.
•	 Achieve all Closing the Gap commitments including 	
	 delivering on the ‘Indigenous Employment Strategy’ 	
	 targets.
•	 Reduced chronic disease presentations. 

UNDERPINNING PLANS

•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 Queensland Plan for Mental Health 2007-2017
•	 National Partnership Agreement Closing the Gap in Indigenous Health Outcomes
•	 Making Tracks: towards closing the gap in health outcomes for Indigenous Queenslanders by 2033 
•	 National Disability Strategy 2010-2020
•	 Palm Island Health Action Plan
•	 Multicultural Health Service Plan 2012-2014
•	 Disability Services Action Plan 2012-2014
•	 Queensland Strategy for Chronic Disease Framework for Self-Management 2005-2015
•	 Townsville Hospital and Health Service, Health Service Plan 2012–2027

RISK CLASSES

•	 Stakeholder management
•	 Service provision
•	 Clinical governance
•	 Information management

 C
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STRATEGIC PILLAR 

FOCUS ON INDIVIDUAL HEALTH OUTCOMES
STRATEGIES OBJECTIVES MEASURES

•	 Implement an integrated approach focused on 		
	 individual patient outcomes, utilising outcome data to 	
	 inform decisions.  
•	 Work with partners to deliver consistent and 		
	 appropriate health services in the most appropriate 	
	 location.
•	 Explore public-private partnership opportunities that 	
	 will directly improve individual health outcomes.
•	 Minimise travel needs for patients and primary health 	
	 care providers where appropriate.
•	 Implement a region-wide focus providing equitable 		
	 access to care.
•	 Design and implement health care services around 	
	 patient needs.
•	 Deliver robust, evidence-based decision-making in 		
	 partnership with the patient.

•	 Improve access and reduce waiting times in 		
	 emergency departments, elective surgery and 		
	 specialist diagnostic services.
•	 Improve the patient journey by redesigning the 		
	 clinical pathway.
•	 Improve service delivery through public-private 		
	 partnership opportunities.
•	 Enhance patient experience as part of the Townsville 	
	 HHS.

•	 Meet or exceed the National Elective Surgery Target.
•	 Meet or exceed the recommended timeframe to be 	
	 seen in a specialist to outpatient appointment.
•	 Demonstrated improved service provision outcomes, 	
	 especially increased customer satisfaction with health 	
	 care services.
•	 Increase in Telehealth services by 10% annually over 	
	 the next 4 years.

UNDERPINNING PLANS

•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 Palm Island Health Action Plan
•	 Multicultural Health Service Plan 2012-2014
•	 Disability Services Action Plan 2012-2014
•	 Queensland Strategy for Chronic Disease Framework for Self-Management 2005-2015
•	 Preventative Health Strategic Directions 2010-2013

RISK CLASSES

•	 Service provision
•	 Clinical governance

 C
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STRATEGIC PILLAR 

WORK COLLABORATIVELY
STRATEGIES OBJECTIVES MEASURES

•	 Actively collaborate with organisations and 		
	 individuals with an interest in health and wellness. 
•	 Embed consumer, community and clinician 		
	 engagement strategies.
•	 Enhance a culture of collaboration and information - 	
	 sharing across the organisation.

•	 Actively promote the public availability of Townsville 	
	 HHS performance information clearly highlighting 		
	 correlation with patient feedback data, management 	
	 plans and engagement strategies.
•	 Provide real time mechanisms for meaningful patient 	
	 feedback on their experience of Townsville HHS. 
•	 Maintain respectful and transparent relationships in 	
	 all interactions.
•	 Share responsibility with patients and other partners 	
	 for health outcomes and the use of health care 		
	 resources. 
•	 Value and work with our partners and stakeholders.

•	 Community members actively participating in 		
	 committees, service planning and advisory groups.
•	 Monitor and log data for quarterly review to inform 		
	 community engagement strategy.
•	 Number of solutions that come about as a result of 		
	 consumer and community engagement.
•	 Increase in the number of people who ‘like’ Townsville 	
	 HHS on Facebook and follow us on Twitter.  

UNDERPINNING PLANS

•	 Engaging with our Consumers and Community,  An engagement strategy for the Townsville Hospital and Health Service, 2013-2016
•	 Townsville HHS Clinical Engagement Strategy 2013 -2016
•	 Protocol between Townsville HHS and Townsville-Mackay Medicare Local 
•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 National Preventative Health Research Strategy 2013-2018
•	 Townsville Hospital and Health Service, Service Agreement 2013/14 – 2015/16 February 2014 Revision

RISK CLASSES

•	 Workforce management, development and performance
•	 Contract management
•	 Stakeholder management
•	 Strategic reputation

 C
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STRATEGIC PILLAR 

PROVIDE EFFICIENT, EFFECTIVE AND SUSTAINABLE SERVICES
STRATEGIES OBJECTIVES MEASURES

•	 Create strong links between operational plans and future 		
	 decisions underpinned by balanced risk management exploring 	
	 viable health care opportunities. 
•	 Foster an engaged, competent and valued workforce through the 	
	 provision of timely, accessible and relevant information.
•	 Review and update existing structures and processes to ensure 	
	 best practice through continual improvement.
•	 Ensure all business, financial and human resource decisions are 	
	 based on accurate information that considers the impact on service 	
	 provision.
•	 Encourage the development of strategies based on accurate data to 	
	 maximise revenue generation.
•	 Review service models to eliminate inefficiencies and the 		
	 duplication of services with other health care providers as 		
	 identified through engagement.

•	 Continue providing a sustainable high quality operational 		
	 environment able to adapt to changing community needs.
•	 Provide a coordinated planning and performance management 	
	 framework, with key performance indicators, to support key 		
	 decision-making, planning and continual improvement.
•	 Embed a culture of financial and performance accountability 	
	 throughout the organisation.
•	 Embed service planning across the organisation to ensure 		
	 informed decision making and continual improvement about 		
	 existing and future service provision.
•	 Ensure future workforce is engaged with the right skills with 		
	 training and development in place for the existing workforce.
•	 Embrace the availability and use of technology.
•	 Maximise the benefits of Activity Based Funding. 

•	 Aligned service priorities 	
	 with government policies.  
•	 Achieve all targets as 		
	 specified in the annual 		
	 Service Agreement.
•	 Increased rate of incident 	
	 reporting.
•	 Financial integrity and 		
	 sustainability.
•	 Increased own source 		
	 revenue.

UNDERPINNING PLANS

•	 National Safety and Quality Health Service Standards (NSQHS)
•	 National Standards for Mental Health Services
•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 National Healthcare Agreement
•	 National Performance and Accountability Framework
•	 National Partnership Agreement on Improving Public Hospital Services
•	 Financial Accountability Act 2009
•	 Financial and Performance Management Standard 2009
•	 The Roadmap for National Mental Health Reform 2012-2022
•	 The Townsville Hospital Clinical Services Plan, October 2009

RISK CLASSES

•	 Service provision		  •   Contract management 		  •   Business continuity 		  •   Compliance/regulatory
•	 Information technology		  •   Clinical governance		  •   Finance		
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STRATEGIC PILLAR 

MAINTAIN AN EXCEPTIONAL WORKFORCE
STRATEGIES OBJECTIVES MEASURES

•	 Develop and maintain workforce capability, 	
	 planning and practice.
•	 Promote a culture of recognition.
•	 Collectively improve participation rates of 		
	 Aboriginal and Torres Strait Islanders in 		
	 our workforce by developing and 		
	 embedding a dedicated ‘Indigenous 		
	 Employment Strategy’.
•	 Invest in and support succession planning 	
	 and management, ensuring a consistent 		
	 leadership approach within the 			 
	 organisation.
•	 Maintain and foster partnerships with 		
	 educational providers to build workforce 		
	 capacity and capability through strong 		
	 talent pipelines.

•	 Invest in developing and expanding our 		
	 workforce capability and fostering 		
	 emerging talent.
•	 Establish a framework to identify critical 		
	 roles and develop succession 			 
	 management plans.
•	 Encourage, empower and motivate our 		
	 staff to add value to our health services.
•	 Facilitate entry pathways to support the 		
	 development of our generational 			
	 workforce.

•	 Implementation of:
•	 Workforce planning tool within the health service 				  
	 to be utilised across all workforce streams 
•	 Critical role management and development strategy
•	 Training needs and development analysis process
•	 Townsville HHS Entry Pathways Framework
•	 Reward and recognition framework for innovation 				  
	 and exceptional practice
•	 Internal Communications and Workforce Engagement Strategy
•	 Achieve 15% improvement on 2013 employee opinion survey scores for 	
	 engagement and empowerment over the next 4 years.
•	 Implementation of a consistent leadership framework within Townsville 	
	 HHS.
•	 Monitor results from mentoring and coaching programs implemented.
•	 Reduced vacancy rates of critical roles.

UNDERPINNING PLANS

•	 Townsville HHS Strategic Workforce Plan 2014-2018
•	 Townsville HHS Health Service plan 2012-2027
•	 Townsville HHS Integrated Planning Framework 2013-2017
•	 Future Workforce Strategy for Better Healthcare in Queensland 2013-2018
•	 Blueprint for Better Healthcare in Queensland
•	 The Aboriginal and Torres Strait Islander Health Workforce National Strategic Framework (ATSIHWNSF) 2011-2015
•	 Aboriginal and Torres Strait Islander Workforce Strategy 2012-2016
•	 National Cancer Workplan and Implementation Plan 2011

RISK CLASSES

•	 Workforce management, development and performance
•	 Teaching and research 
•	 Work Health and Safety

 C
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STRATEGIC PILLAR 
LEAD EXCELLENCE AND INNOVATION
STRATEGIES OBJECTIVES MEASURES

•	 Lead the delivery of relevant and effective policy, 		
	 research, education and clinical practice.
•	 Invest in and create structures to support evidence-	
	 based innovative models and practice. 
•	 Foster innovation and build a culture of enquiry – 		
	 understanding the true basis of healthcare as a 		
	 complex and adaptive system.
•	 Partner on clinical, medical and other health service 	
	 research. 
•	 Demonstrate leading corporate citizenship.

•	 Actively engage clinicians to achieve innovative 		
	 models of care, including those that promote 		
	 wellness in our communities.
•	 Review services and redesign where required to 		
	 ensure right care at the right place and right time.
•	 Identify, promote and implement evidenced based 		
	 solutions to address key health needs.
•	 Develop a culture that encourages innovative thought 	
	 and conceptual models. 
•	 Integrate clinical services, research and education 		
	 to improve health service outcomes to the wider local 	
	 community.
•	 Develop a strong and robust media presence.

•	 Number of recognised clinical research publications, 	
	 seminar/conference presentations per annum.
•	 National Quality and Safety Standards
•	 Number of clinical training placements for medical, 		
	 nursing and other allied health students.
•	 Number of new models of care and or staff initiatives 	
	 implemented.
•	 Demonstrated improved service outcomes and cost-	
	 effectiveness of newly implemented initiatives.
•	 Media exposure capitalises on all objectives outlined 	
	 in this plan.

UNDERPINNING PLANS

•	 Blueprint for Better Healthcare in Queensland
•	 Queensland Health Strategic Plan 2012-2016
•	 Future Workforce Strategy for Better Healthcare in Queensland 2013-2018

RISK CLASSES

•	 Teaching and research
•	 Workforce management, development and performance
•	 Clinical governance

 C
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National Health Reform

Helping patients receive more seamless care across 
sectors of the health system

Improving the quality of care patients receive through higher 
performance standards, unprecedented levels of transparency 

and improved engagement of local clinicians
Providing a secure funding base for health and 

hospitals into the future.

Townsville Hospital and Health Service Strategic Directions

Statement of Government Health Priorities

Townsville Hospital and Health Service Strategic Plan 2014 -2018

Townsville Hospital and Health Service Annual Business Plan

Statement of the Government’s objectives for the community

We will grow a four pillar community We will lower the cost of living We will invest in better infrastructure 
and use better planning We will revitalise frontline services We will restore accountability in 

government

Blueprint for better healthcare in Queensland

Health services focused on 
patients and people

Empowering the community 
and our workforce

Providing Queenslanders with 
value in health services

Investing, innovating and 
planning for the future

Queensland’s Hospital and 
Health Services

How is my hospital and health 
service performing?

Build healthier communities

Service Level 
Agreement with 
System Manager

Service Agreements Monitoring and 
Performance Priorities

Individual Performance 
Priorities

Townsville Hospital 
and Health Service 

Services Plan

Focus on individual health 
outcomes Work Collaboratively Provide efficient, effective and 

sustainable services
Maintain an exceptional 

workforce Lead excellence and innovation

Townsville Hospital and Health Service Strategic Directions

Blueprint for better healthcare in Queensland

Workforce Plan Asset Strategic Plan Service and 
Master Plan Operational Plan Financial 

Management Plan Clinical Service Plans
Information 

Communication 
Technology Plan

Community and 
Consumer 

Engagement Plan
Clinician 

Engagement Plan

Health and Well Being 
Service Group

Indigenous Health 
Service Group Medical Service Group Mental Health 

Service Group
Rural Hospitals 
Service Group Surgical Service Group Corporate and 

Commercial Services

Statement of Governments Health Priorities

Revitalising services for patients Reforming Queensland’s Health System Focusing resources on frontline services Restoring accountability and confidence 
in the health system.

 C
O

NSULTATIO
N

DR
AFT FOR 



Richmond

Hughenden

Charters Towers

Home Hill

AyrTownsville

Ingham

Palm Island

Magnetic Island

Cardwell

 C
O

NSULTATIO
N

DR
AFT FOR 



 

 
 

Ref No: 03306-2014 

 
 
 
Matthew Magin  
CEO 
Burdekin Shire Counci 
PO Box 974  
Ayr QLD 4807 
 
 
 
Dear Mr Magin, 
 
Through amendment to the Disaster Management Act 2003, the proposed legislative functions 
of this office will include the requirement to regularly review and assess the effectiveness of 
disaster management to enable confidence in Queensland’s emergency management 
arrangements.  
 
One of our fundamental strategies is the establishment of the emergency management 
assurance framework (the Framework) which will identify responsibilities and accountabilities 
as well as activities which will be used to validate performance.  
 
The development of the Framework to date has been informed by discussion and options 
papers and expertise provided through an Advisory Panel. To further mature the Framework 
and its application, I am seeking individuals with sector knowledge in disaster and emergency 
management to participate in a workshop led by the Office of the Inspector General 
Emergency Management (IGEM).  
 
The purpose of this workshop is to create a shared understanding of the Framework and to 
develop key components of Queensland’s Disaster Management Standard.  
 
Nominations for the workshop have been provided either through Advisory Panel membership, 
State Disaster Coordination Group membership or IGEM identification. Trevor Williams has 
been nominated to participate from Burdekin Shire Council.  
 
The workshop will be convened in Brisbane from 12pm Tuesday 13 May 2014 and concludes 
1pm Thursday 15 May 2014. If required, IGEM will cover the costs of flights and 
accommodation of your representative.  
 
My team will be in touch with your representative to provide further details. However, Rowena 
Richardson, Director Emergency Management Standards, Best Practice and Evaluation can 
be contacted for further information on (07) 3227 6668 or by email at 
Rowena.Richardson@igem.qld.gov.au. 
 
I look forward to the shared development of this Framework and value your willingness to 
contribute.  
 
Yours sincerely 
 

 
Iain S Mackenzie AFSM 
Inspector General Emergency Management
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