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1 PRAYER

2 DECLARATIONS OF INTEREST

3 MINUTES AND BUSINESS ARISING

3.1 Ordinary Council Meeting Minutes - 22 October 2019

Recommendation

That the minutes of the Ordinary Council Meeting held on 22 October 2019 be received and
confirmed.
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TUESDAY 22 OCTOBER 2019

ORDER OF BUSINESS:

ITEM PRECIS PAGE
1 PRAYER 1
2 DECLARATIONS OF INTEREST 1
3 MINUTES AND BUSINESS ARISING 1
31 Ordinary Council Meeting Minutes - 8 October 2019 1
4 REPORTS 2
4.1 Council Meeting Dates - December 2019 and January 2020 2
4.2 Monthly Financial Report for Period Ending 30 September 2
2019
5 GOVERNANCE 2
5.1 Annual Report 2018/2019 2
5.2 Revised Audit Committee Charter 3
6 ENVIRONMENTAL AND HEALTH SERVICES 4
7 CLIENT SERVICES 4
8 FINANCIAL & ADMINISTRATIVE SERVICES 4
8.1 First Amended Budget for 2019/2020 4
9 OPERATIONS 5
10 TECHNICAL SERVICES 5
1 PLANNING & DEVELOPMENT 5
12 COMMUNITY DEVELOPMENT 5
13 ECONOMIC DEVELOPMENT 5
14 NOTICES OF MOTION 5
15 CORRESPONDENCE FOR INFORMATION 5
15.1 Request for membership - AgForce Queensland Farmers 5
Limited
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15.2 Acknowledgement to Staff - Queensland Audit Office - 5
External Audit 2019 Closing Report

19 LATE REPORT 6

19.1 TBSC/19/013 - Request for Quotation for the Supply and 6
Delivery on One (1) Loader

19.2 TBSC/19/014 - Request for Quotation for the Supply and 6
Delivery of One Motor Grader and GCS Equipment

16 GENERAL BUSINESS 7

16.1 Community Telephone Survey - Market Research on Six 7

Monthly Rating - Councillor Liessmann

16.2 Footpath Works Prioritisation - Councillor Liessmann 7
14 NOTICES OF MOTION 7
141 Councillor Bawden - Council's Drug and Alcohol 7

Operational Standard
16 GENERAL BUSINESS 8

16.3 Approval Leave of Absence - Councillor Goddard - 4 8
November to 13 November 2019

16.4 Request for Council Approval - Invitation by Evolution 8
Mining for Councillor Perry to attend Melbourne Cup
Event to be held on 5 November 2019

16.5 Request the Council Approval - Attendance of Councillor 8
McLaughlin at the State Council of River Trust Annual
General Meeting to be held on 24 October 2019 in

Brisbane
17 CLOSED MEETING ITEMS 9
171 Confidential Report - Request for Exemption of Water 9

Charges - Mount Kelly Rural Fire Brigade

18 DELEGATIONS 10
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ATTENDANCE

Councillors L.A. McLaughlin (Mayor), J.T. Bonanno (Deputy Mayor), E.J. Bawden, A.J.
Goddard, U.E. Liessmann, S.P. Perry and J.F. Woods

Mr. T. Brennan - Chief Executive Officer

Mr. N. O’Connor — Director Corporate and Community Services

Mrs. K. Olsen - Manager Financial and Administrative Services (Part)

Mr. K. Byers - Manager Technical Services (Part)

Ms. F. Smith — Financial Accountant Reporting (Part)

Minutes Clerk — Ms. G. Biffanti

Apologies: Mr. N. Wellwood — Director of Infrastructure, Planning and Environmental
Services

1 PRAYER

The meeting prayer was delivered by Pastor Peter Holmes of the Australian Christian
Church.

2 DECLARATIONS OF INTEREST

The Mayor called for declarations of interest.

No declarations of interest were identified.

3 MINUTES AND BUSINESS ARISING

3.1 Ordinary Council Meeting Minutes - 8 October 2019

Recommendation

That the minutes of the Ordinary Council Meeting held on 8 October 2019 be received and
confirmed.

Resolution
Moved Councillor Goddard, seconded Councillor Perry that the recommendation be adopted
noting the amendments on page nine change from Mrs. McLaughlin to Councillor

McLaughlin.

CARRIED
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4 REPORTS

4.1 Council Meeting Dates - December 2019 and January 2020

Executive Summary

The Council’s ordinary meeting cycle is normally varied during the December/January period
each year to accommodate the absence of Councillors and key staff due to personal and
leave commitments over this period. It is proposed to hold only one ordinary Council meeting
in December 2019 and also one meeting in January 2020. The workshop meeting cycle will
also be varied during this period.

Recommendation

That the normal Council Ordinary Meeting cycle is varied in December 2019 and January
2020 with only one meeting being held in each month on the following dates:

e Tuesday 10 December 2019

e Tuesday 21 January 2020
and the Workshop Meeting cycle also be varied during this period.

Resolution

Moved Councillor Bawden, seconded Councillor Woods that the recommendation be
adopted.

CARRIED

4.2 Monthly Financial Report for Period Ending 30 September 2019

Recommendation
That the Monthly Financial Report for Period Ending 30 September 2019 be received.
Resolution

Moved Councillor Goddard, seconded Councillor Woods that the recommendation be
adopted.

CARRIED

5 GOVERNANCE

5.1 Annual Report 2018/2019

Executive Summary

Under the Local Government Regulation 2012 Council is required to prepare an annual
report for each financial year. The 2018/2019 Annual Report has been compiled to fairly
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represent Council’s achievements throughout the financial year that contribute to meeting the
strategic intents outlined in the adopted Corporate Plan 2017-2022.

This year, the report follows the same format as the 17/18 report, and displays all statutory
information in a logical, sequential manner making this information easier to locate in the final
report. The Annual Report also includes the general purpose financial statements, the
current year financial sustainability statement and the long-term financial sustainability
statement as well as a community financial report which all demonstrate Council’s stable
financial position.

Recommendation

That Council adopts the Annual Report 2018/2019 as tabled.
Resolution

Moved Councillor Woods, seconded Councillor Bawden that the recommendation be
adopted.

It was noted that Council wished to acknowledge and thank all staff involved in the
preparation of the Annual Report for 2018/2019 and in particular new Media and
Communication Officer Mr. Nathan Toll and Senior Governance Officer Mrs. Rebecca
Stockdale.

CARRIED

9.23am Mrs. K. Olsen and Ms. F. Smith entered the meeting.

5.2 Revised Audit Committee Charter

Executive Summary

The Local Government Act 2009 requires Council to establish an audit committee. The Audit
Committee plays an advisory role and offers independent assurance regarding the integrity of
Council’s financial documents, the internal audit function and risk management framework.
The Audit Committee have recently conducted a review of the Audit Committee Charter with
consideration to the change to an external contractor for the provision of internal audit
services. The previous charter referenced the Quality and Safety Coordinator.

As this position is no longer responsible for the internal audit function, the appropriate
amendments have been made to the charter. Additionally, the revised charter includes the
amended remuneration rate applicable from 1 July 2019 in accordance with the provision for
an annual adjustment in line with the determination by the Councillor Remuneration Tribunal.
No other changes have been made to the Charter. The Charter is now presented to Council
for formal adoption.

Recommendation

That Council adopts the revised Audit Committee Charter 2020 as attached to this report.
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Resolution

Moved Councillor Woods, seconded Councillor Liessmann that the recommendation be
adopted, noting some minor additional amendments to the composition of the other non-
voting attendees section of the Charter.

CARRIED

6 ENVIRONMENTAL AND HEALTH SERVICES

7 CLIENT SERVICES

8 FINANCIAL & ADMINISTRATIVE SERVICES

8.1 First Amended Budget for 2019/2020

Executive Summary

In accordance with the Local Government Act 2009 and the Local Government Regulation
2012, Council may, by resolution, amend the budget for a financial year at any time before
the end of the financial year. As required by the regulation, Council has completed a budget
revision for 2019/20 and the next two financial years.

Management has completed a review of the 2019/20 budget based on results to the end of
September and estimated transactions for the remainder of the financial year. The first
amended budget includes capital carryover projects and funding.

An amended budget for the 2019/20 financial year is submitted for adoption.

Recommendation

That the amended budget and report for the period ending 30 June 2020 as tabled be
adopted.

Resolution

Moved Councillor Bawden, seconded Councillor Liessmann that the recommendation be
adopted.

CARRIED

9.34am Mrs. K. Olsen and Ms. F. Smith left the meeting.
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9 OPERATIONS

10 TECHNICAL SERVICES

11 PLANNING & DEVELOPMENT

12 COMMUNITY DEVELOPMENT

13 ECONOMIC DEVELOPMENT

14 NOTICES OF MOTION

15 CORRESPONDENCE FOR INFORMATION

15.1 Request for membership - AgForce Queensland Farmers Limited

Resolution

Moved Councillor Woods, seconded Councillor Goddard that Council advise AgForce
Queensland Farmers Limited that it will decline the offer of Corporate Membership, as
Council advocacy initiatives are co-ordinated through the Local Government Association of
Queensland (LGAQ,) and the LGAQ has an existing association with AgForce Queensland
on advocacy issues of joint interest to both organisations.

CARRIED

15.2 Acknowledgement to Staff - Queensland Audit Office - External Audit 2019
Closing Report

Council congratulated the CEO and all Staff on their contribution to an excellent result on the
Annual Audit Report for 2018/2019 Financial Year.
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19 LATE REPORT

19.1 TBSC/19/013 - Request for Quotation for the Supply and Delivery on One (1)
Loader

Executive Summary

The Local Government Regulation Queensland 2012 requires Council to invite written
tenders for large-sized contractual arrangements for goods and services purchased from a
supplier that is expected to exceed $200,000 ex GST per financial year. The purchase of
Wheel Loader including scale equipment is in this category.

Quotations were called for the supply and delivery of one Wheeled Loader with scale
equipment (TBSC/19/013) closing on Wednesday 2 October 2019. Three prequalified
Suppliers under the Local Buy Contract NPN 2.15 were invited to offer quotations.

The quotations were assessed by Council officers with the preferred supplier being CJD
Equipment.

Recommendation

That Council awards Contract TBSC/19/013 — Supply and delivery of one Volvo L70F
Loader, attachments and Loadrite scale equipment to CJD Equipment.

Resolution

Moved Councillor Woods, seconded Councillor Liessmann that the recommendation be
adopted.

CARRIED

9.48am Councillor Woods left the meeting.

19.2 TBSC/19/014 - Request for Quotation for the Supply and Delivery of One Motor
Grader and GCS Equipment

Executive Summary

The Local Government Regulation Queensland 2012 requires Council to invite written
tenders for large-sized contractual arrangements for goods and services purchased from a
supplier that is expected to exceed $200,000 ex GST per financial year. The purchase of the
Motor Grader including laser equipment is in this category.

Quotations were called for the supply and delivery of one Motor Grader with laser equipment
(TBSC/19/014) closing on Wednesday 2 October 2019. Three prequalified Suppliers under
the Local Buy Contract NPN 2.15 were invited to offer quotations with only two responses
received.

The quotations were assessed by Council officers with the preferred supplier being Hastings
Deering.
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Recommendation

That Council awards Contract TBSC/19/014 — Supply and delivery of one Caterpillar 12M
Motor Grader with Trimble laser equipment and Universal Total Station to Hastings Deering.

Resolution

Moved Councillor Liessmann, seconded Councillor Goddard that the recommendation be
adopted.

CARRIED

9.52am Councillor Woods re-entered the meeting.

16 GENERAL BUSINESS

16.1 Community Telephone Survey - Market Research on Six Monthly Rating -
Councillor Liessmann

Councillor Liessmann advised that some ratepayers had approached him with concerns
about the efficacy of the Telephone Survey being conducted to establish community views on
sixth monthly rating. Mr. O’Connor explained the market research approach utilised by
independent firm ‘MarketFacts; and displayed the survey script used by MarketFacts staff to
complete the survey. A report on the market research findings is expected in November.

16.2 Footpath Works Prioritisation - Councillor Liessmann

Councillor Liessmann questioned the methodology staff used to prioritise footpath renewal
works across the Shire for the Works for Queensland Program believing there should be a
broader geographic spread of the works. Councillor Liessmann was advised that staff
utilised sound asset management principles which amongst other thing, took into account
asset use and condition, and risk management principles to prioritise capital projects.

14 NOTICES OF MOTION

14.1 Councillor Bawden - Council's Drug and Alcohol Operational Standard

Councillor Bawden advised that it was his intention to move the following motion at the 12
November 2019 Ordinary Council Meeting.

Proposed Motion:
That Council sets a 0.00% Blood Alcohol Concentration and illicit drug limit for all employees,

elected members, contractors, subcontractors or any other person whilst on official Council
duty.
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16 GENERAL BUSINESS

16.3 Approval Leave of Absence - Councillor Goddard - 4 November to 13 November
2019

Resolution

Moved Councillor Liessmann, seconded Councillor Woods that Councillor Goddard be
granted an approved leave of absence from 4 November to 13 November 2019.

CARRIED

16.4 Request for Council Approval - Invitation by Evolution Mining for Councillor Perry
to attend Melbourne Cup Event to be held on 5 November 2019

Councillor Perry advised she had received an invitation from Evolution Mining to attend the
Melbourne Cup with the company providing her free entry to the event. She will meet all
other costs to attend the event.

Resolution
Moved Councillor Woods, seconded Councillor Goddard that Council approves the
attendance of Councillor Perry to attend the Melbourne Cup with entry to the event as the

guest of Evolution Mining on 56 November 2019 at no expense to the Council.

CARRIED

16.5 Request the Council Approval - Attendance of Councillor McLaughlin at the State
Council of River Trust Annual General Meeting to be held on 24 October 2019 in
Brisbane

Resolution

Moved Councillor Liessmann, seconded Councillor Woods that Council approves the
attendance of Councillor McLaughlin at the State Council of River Trust Annual General
Meeting in Brisbane on 24 October 2019 with the State Council of River Trust meeting her
costs to attend.

CARRIED

Council Meeting opened to Public

Resolution

Moved Councillor Perry, seconded Councillor Goddard that the Council meeting be opened
to the public.

CARRIED
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17 CLOSED MEETING ITEMS

Council Meeting closed to Public under Section 275 of Local Government Regulation
2012

Resolution

Moved Councillor Perry, seconded Councillor Goddard that the Council meeting be closed to
the public under the following sections of the Local Government Regulation 2012:

275(1)(d) rating concessions;
For the purpose of discussing:

1. Confidential Report — Request for Exemption of Water Charges — Mount Kelly Rural
Fire Brigade

CARRIED

10.37am Meeting adjourned for Morning Tea.
10.37am Mr. K. Byers left the meeting.
11.00am Meeting resumed.

11.00am Mrs. K. Olsen entered the meeting.

17.1 Confidential Report - Request for Exemption of Water Charges - Mount Kelly
Rural Fire Brigade

Background Information

In a letter dated 30 August 2019, the Mount Kelly Rural Fire Brigade requested Council waive
all existing and future water charges associated to the property their station is located on,
being 78 Mount Kelly Drive, Mount Kelly.

The Local Government Act 2009 provides guidelines to determine which land is exempt from
rating or when concessions may be granted and the power to levy rates and charges.

Councillors have been provided with a detailed briefing on the request and Council’s current
processes for assessing and determining requests for rating exemptions and concessions,
which is consistently applied.
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Resolution
Moved Councillor Perry, seconded Councillor Bawden that the Council advise the Mount
Kelly Rural Fire Brigade that it does not support their request to waive the 2018/19 and

2019/20 water access charges and subsequent water access and consumption charges on
the property located at 78 Mount Kelly Drive, Mount Kelly.

CARRIED
18 DELEGATIONS

There being no further business the meeting closed at 11.10am.

These minutes were confirmed by Council at the Ordinary Council Meeting held on 12
November 2019.

MAYOR
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3.2 Burdekin Shire Road Safety Advisory Committee Meeting - 28 August 2019

Recommendation

That the minutes of the Burdekin Shire Road Safety Advisory Committee Meeting held on 28
August 2019 be received and confirmed.
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Burdekin Shire Road Safety Advisory Committee Meeting

Held on 28 August 2019 at 8:30am
Council Administration Building — Ernie Ford Board Room

1. Attendance

Core Members

Councillor Ted Bawden Councillor Burdekin Shire Council

Councillor Tony Goddard Chairman Burdekin Shire Council

Mr. Kevin Byers Manager Technical Services Burdekin Shire Council

Mr. Glen Stockdale Acting Manager Design Office Burdekin Shire Council

Mr. Kevin Riseley Technical Officer (Road Safety) Department of Transport and Main Roads
Senior Sergeant Steven Barton | Officer in Charge Queensland Police Service — Ayr

Apologies — Core Members

Senior Constable Brett Elton | Road Unit | Queensland Police Service - Ayr

Advisors

Mr. David Jackson President Home Hill Chamber of Commerce

Constable Dean Wellington Officer Queensland Police Service — Home Hill

Mr. Peter Luke Cane Supply Manager Wilmar Sugar

Apologies — Advisors

Mrs. Barbara Stockdale Transport and Main Roads Project Officer Burdekin Shire Council

Ms. Beverly Gorman Road Safety Officer Department of Transport and Main Roads

Mr. Brett Maguire Officer in Charge Queensland Ambulance Services

Ms. Nicole Smart Senior Engineer (Civil) Department of Transport and Main Roads

Mrs. Rebecca Grogan Housing and Community Support Services Burdekin Community Association
Coordinator

Minutes Clerk — Miss. N. Loizou

2. Minutes Received

MINUTES OF THE BURDEKIN SHIRE ROAD SAFETY ADVISORY COMMITTEE MEETING HELD ON 22
MAY 2019

Moved Councillor Bawden, seconded Mr. Jackson that the flying minutes of the Burdekin Road Safety Advisory
Committee Meeting held on Wednesday 28 August 2019 be accepted. Noting the amendments to section 6.2.2 2, 27
February 2019 and section 6.1 from 22 May 2019.

3. Business Arising out of Minutes and Review of Action Items List

3.1 Business Arising out of Minutes

Item 6.1 — “Concern around vehicles turning right into IGA and crossing double lines”
Mr. Riseley advised of an error in the “Action Items from Minutes of Meeting — 22 May 2019” Section 6.1.

The status column lists updates for the above matter Concern around vehicles turning right into IGA and crossing
double lines, as well as for a second matter raised by the same committee member at the RSAC Meeting of May
2019. This second matter was in regard to Concerns raised regarding vehicle parking bays on the eastern side of
Eighth Avenue, Home Hill and the depth of the guttering posing a hazard to vulnerable road users. The heading
for the Section 6.1 Action does not list the second matter or refer to it and it is not listed anywhere else in the Action
Items. This second matter is recommended to be entered as its own separately numbered action to ensure this matter
is followed up on.

Item 6.1.2 — “Concerns raised regarding vehicle parking bays on the eastern side of Eighth Avenue, Home
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Hill and the depth of the guttering posing a hazard to vulnerable road users”

Mr. Riseley advised the following; Conducted investigation and enquiries and advised Eighth Ave pavement
between CH: 101.3 — CH: 101.7 was constructed in its present arrangement in around 2005 within Project 5/10K/30.
Review of ‘Issued for Information Only” Cross Section Drawings of 2004 identified some isolated sections on the
castern side of Eighth Avenue appearing to have crossfalls of between 6% to 9% at the parallel parking arcas
adjacent to the kerb. The Austroads Guide to Road Design Part 3: Geometric Design, Section 4.3.5 Shoulder
Crossfalls states — for parallel parking generally require crossfalls to be flatter than 6%

Advised the committee there is a maintenance package scheduled for this location in either Mar / Apr 2020 (or 2021)
but the scope includes only the through lanes and it is a remove and replace (not overlay). Advised TMR has no
capital project work in this location in the foreseeable future that also involves full kerb to kerb pavement work and
unfortunately TMR can offer no resolution on this issue. As parking is within the jurisdiction of Burdekin Shire
Council it was recommended if sections of parallel parking on Eighth Avenue are considered unsafe due to crossfall
they may need to be referred to the council for review and management. Suggested perhaps vulnerable road users
could park in a local side street off the eastern side of Eighth Avenue just beyond the throat where it is generally flat
and level and safely walk to their intended location.

Item 6.6 — “School Pickup and Drop of Zones in Brandon. Concerns with location being placed on private
property”

No further action has been taken in relation to this issue.

3.2 Review of Action Items List — please refer to Action Table at the end of minutes.

4. Correspondence for Information

4.1 Road Safety Week Flyer

Councillor Goddard advised staff that it is Road Safety Week and that a morning tea will be held at the Visitor
Information Centre, Plantation Park on 28 August 2019.

5. Reports for Consideration

5.1 NIL

6. General Business

6.1 Mr. Kevin Byers - Review of Transport and Main Roads proposed speed change and associated wide
centreline treatment — Bruce Highway (Brandon-Ayr)

Mr. Byers advised staff that the 100km zone on the highway between Brandon and Ayr does not comply
with relevant legislation as it is only 2km in distance. Mr. Byers mentioned that a proposal has been made
to reduce the speed to 80km/hr, with each lane to be widened by 0.5cm from the centre line.

6.2 Mr. Kevin Byers - Review of Transport and Main Roads proposed safety upgrades including signage,
pavement marking and guardrail — Bruce Highway (Home Hill — Brandon)

Mr. Byers and Mr. Riseley mentioned the proposed safety upgrades to both strips of road entering the
townships of Brandon and Home Hill. This proposal included widening the road to a width of 3m on cach
side, and red markings to be put on the road when entering both townships. This is to ensure that people are
aware that the speed limit has been reduced and that they need to slow down.

Mr Byers also advised staff that due to safety reasons the trees on the Bruce Highway, Rositors Hill
adjacent to Henry’s Mango’s will need to be removed due to the trees growing approximately 0.5m inside
the barrier.

6.3 Mr. Kevin Byers — Additional Roundabout Signage — Don West Toyota Roundabout

Mr. Byers advised that additional signage is needed on the roundabout near Don West Toyota to advise
drivers that there is a roundabout approaching and to reduce speed.

Ordinary Council Meeting 12 November 2019 20



6.4 Mr. Kevin Byers — Proposed Road Words — McDonalds Ayr

Mr. Byers advised that there will be some changes to the road conditions in relation to parking near
McDonalds Ayr. Mr. Stockdale advised officers that Council’s line markers have been asked to place 15
minute car parking signage on several parking bays out the front of local stores along this strip.

6.5 Senior Sergeant Steve Barton — Update of Crash Data

Senior Sergeant Barton presented data on the road crash data analysis for the past 3 months which involved
the four Police Divisions within the Burdekin Shire. Noting that the statistics presented were not official
police service statistics and that they were released from the available information resources centre, after
data was collected in accordance with the national expected rules it was noted that;

There was 21 crashes in the last three month and of those :

14 Ayr Division, 4 Giru Division, 3 Home Hill Division

13 Non-injury, 7 Injury and 1 Fatality (Townsville Region)
2-3 Fail to give way

Most occurring between 12 noon and 4pm to 8pm
Monday, Wednesday, Friday and Sunday

6.6 Senior Sergeant Steve Barton - ¢ No Standing’ Zone Drysdale Street, Brandon

Mr. Barton also mentioned that the “No Standing’ zone in Drysdale Street, Brandon opposite Tapiolas
Road is on the railway side of the road and there is no secondary signage in place. Police are unsure to the
reasons why it is placed in this particular area. Mr. Stockdale advised that his team will investigate the
issue.

6.7 Senior Sergeant Steven Barton - Hedge on Traffic Island Edwards Street, Ayr

Mr Barton also reported that the height of the hedge on the traffic island in front of St Francis School is too
high and obstructing the view of drivers travelling inbound on Edwards Street, Ayr. He advised that the
roundabout needs to be trimmed.

6.8 Mr. Kevin Riseley — Update of Haughton River Floodplain Update and Burdekin Bridge Closure

There have been some minor delays in relation to onsite electrical work by Ergon Contractors. The
schedule has been revised to enable these minor delays to be pulled back. The rest of the project works are
currently running to schedule. A Temporary CCTV will be installed in the near future at the intersection
with Bruce Highway and Hodel Road Intersection to monitor project and other heavy vehicles and cane
haul out truck movements in and out of Hodel Road. This camera will also be used to review construction
progress.

The 80km/h speed zone signage with ‘Road Work” supplementary plates installed from Mailman through
the Haughton River Floodplain Project had initially received complaints as some road users thought
outside of construction hours this speed limit should / does not apply. The reasons for the 80km/h speed
zone have been explained (roadside hazards close to the travel lanes etc) and now the level of complaints
have reduced. It appears voluntary speed compliance by road users through the project site is good.

The Infrastructure Group (TIG) - Principal Contractor has proposed a temporary closure of the Shirbourne
Road intersection to the Bruce Highway to assist with construction work in this location. The period
proposed is between November to December 2019. This time period has been selected in an attempt to
reduce any impacts on local cane harvesting / haul out activities. This TIG proposal has been put to the
Burdekin Shire Council for consideration in the first instance and is not finalised.

6.9 Mr. Kevin Riseley — 10K Bruce Highway — Burdekin Bridge (Maintenance Work — Bridge Closure
18/08/2019)

The recent overnight closure of the Burdekin Bridge at Home Hill was necessary to allow the removal of
one of the bridge link beams (beam that connects two spans) to check for internal corrosion. This link
beam — one of 17 others (10 bridge individual spans; therefore 18 link beams total) installed about 10 years
ago was inspected and topped up with anti-rusting agent and reinstalled the same night. This work
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undertaken is strategically important and is conducted every 5 to 10 years.

TMR Community Engagement Team would like to pass on a big thank you to the Burdekin Shire Council
for publicising this maintenance closure on both the council website and Facebook page to help get the
message out. The assistance is acknowledged and appreciated.

6.10 545 — Ayr-Dalbeg Road & Liebrecht Road Intersection — Flag Light Installation (SRS)

This SRS project is undergoing final design at present. It is understood the intersection flag light will be installed
before the end of this financial year.

6.11 548 Woodstock-Giru Road — Signage & Line Marking Upgrades

Signage & Line Marking improvements were recently conducted (late 2018) along the Woodstock-Giru Road. New
High Impact TC warning signage has been installed at the one lane bridges — Seven Mile Creek & Walkers Creek.
In addition, new Call Point Signage has been installed to cover Double Creek, Spring Creek and Black Gully. Other
minor signage and line marking work was also conducted to ensure compliance with the current MUTCD — Part 2
Supplement (Bridges & Structures).

6.12 Mr. Peter Luke — Wilmar to Conduct Audit on Railway Crossings

Mr. Luke advised that Wilmar will be conducting a full audit on the safety of railway crossings due to
recent concerns surrounding some lines, in particular the railway crossing on Groper Creek Road, Groper
Creek.

6.13 Mr. Peter Luke — Overhead Pole McDesme Crossing

Mr. Luke advised staff that the overhead pole at McDesme Crossing will be replaced after the crushing as
it does not currently comply.

6.14 Mr. Glen Stockdale — Intersection of Lynch and Mackenzie Streets, Ayr

Mr. Stockdale reported that there are concerns that the cane on a neighbouring property is being grown
outside the approved allotment. He advised that once the cane had been cut in the area Council will
conduct a full review of the site.

7.0 Mr. Glen Stockdale — Burke and Mackenzie Streets Ayr Intersection

Mr. Stockdale mentioned that there have been some concemns raised in relation to the Burke and Mackenzie
Street Intersection. Mr. Stockdale advised staff that Council are looking at installing signage to inform
drivers that there is a stop sign ahead.

7.1 Mr. Glen Stockdale — Prioritisation of Young Street Ayr and Coronation Street Ayr

Mr. Stockdale reported that there have been some concerns raised in relation to the intersection of Young
Street Ayr and Coronation Street Ayr. He advised that signage will be installed within this area to
thoroughly ensure road users understand the conditions of this section of road.

There being no further business, the meeting closed at 9:44am.

The next meeting will be held on Wednesday 27 November 2019 at 10:30am.

Cr. T. Goddard
Chairman
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ACTION TABLE

ACTION ITEMS FROM MINUTES OF MEETING - 22 AUGUST 2018

6.4

Raise the matter for discussion of
increasing the vehicle crossing
safety at the intersection of Bower
Street and Drysdale Street, Ayr at
an Ordinary Council Meeting and
list this area for Black Spot
funding.

28/11/2018 — Letter received from
Mr. Dale Last MP - Issues being
raised by constituents are
summarised as:

1. Visibility issues for drivers
turning onto Bower Street
from Drysdale Street, Ayr.

2. Safety for children crossing
Bower Street to attend Ayr
State School.

3. The need for Boom Gates on
the adjacent level crossing.

4. Heavy vehicles are not
observing speed limits.

5. The “Keep Clear” area near
the railway level crossing is
not being observed.

Mr. K. Byers and Mr.
G. Stockdale

TO BE COMPLETED BY 27 NOVEMBER 2019

1. Proposed Line Marking Plan has been completed and will be
sent to Director for approval and implementation.

2. Thisis difficult to achieve, however, Officers are looking at
options.

3. Council has spoken to Queensland Rail regarding boom
gates. An assessment by Queensland Rail in 2016 identified
boom gates are not a suitable treatment for this crossing.

4. Tt was reported that there has been minimal enforcement
history on heavy vehicles.

5. Line marking to be refreshed by Works Department.

6. Black Spot Application currently underway

7. Design has been approved by Council

ACTION ITEMS FROM MINUTES OF MEETING - 27 FEBRUARY 2019

4.1

Correspondence was received
regarding truck parking lane and
access to Burdekin Rugby Union
Club.

Mr. K. Byers

28/08/2019 — UPDATE - COMPLETED BY 27 NOVEMBER 2019

1.

2.
3.

Item has been scheduled for discussion at Council Workshop
Meeting to be held on 5 March 2019.

Item was discussed at Council Workshop on 5 March 2019
Mr. Stockdale stated that designs are currently been drawn up
for a new access point.

Drawings have been completed and were presented at Council
Workshop.

Glen to liaise with Rugby Union Club to discuss when the
project will be started. Council to complete the widening of the
road.

ACTION ITEMS FROM MINUTES OF MEETING - 22 MAY 2019

road section of McDesme crossing
through to Dalbeg Road turnoft.

Mrs. B. Stockdale

1.

2.

6.1.1 Concern around vehicles turning Mr. K. Riseley 28/08/2019 — UPDATE — COMPLETED
right into IGA and crossing double 1. TMR advised this matter has been previously investigated and
lines. the outcome was that it was an enforcement issue. It was

understood BSC at the time was going to review the DA
conditions for the carpark operation with a view of trying to
deter the unlawful driver behaviour.

6.1.2 Eighth Avenue, Home Hill. Mr. K. Riseley 1. Mr Riseley to follow up with Glenn Vaughan from TMR in
Concern raised by a committee relation to the maintenance project and provide an update at the
member representing the elderly next meeting.
about vehicle parking bays on 2. Mr. Riseley advised a TMR maintenance package is scheduled
Eighth Ave on the eastern side with for this location in either Mar / Apr 2020 (or 2021) but the
deep guttering. scope includes only the through lanes and it is a remove and

replace (not overlay). TMR has no capital project work in this
location in the foreseeable future that also involves full kerb to
kerb pavement work and unfortunately TMR can offer no
resolution on this issue.

As parking is within the jurisdiction of Burdekin Shire Council
it was recommended if sections of parallel parking on Eighth
Avenue are considered unsafe due to crossfall they may need to
be referred to the council for review and management.

6.5.1 Upgrade to the Bruce Highway 28/8/19 — UPDATE — COMPLETED

Mr Riseley to follow up with Glenn Vaughan from TMR in
relation to this project and provide an update at the next meeting.
Mr Riseley advised this issue is in relation to isolated sections of
pavement failure at the overtaking lanes and has been identified
and prioritised by TMR maintenance.
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6.5.2 Black Spot Funding Applications Mr. K. Riseley and Mrs. 28/8/19 — UPDATE — COMPLETED
close on 28 July 2019 B. Stockdale 1. Council to submit two project applications for both intersections
at Bower and Drysdale Streets, Ayr, and Parker and Macmillan
Streets, Ayr.
2. Application has been submitted for Bower and Drysdale Street.
6.6 School Pickup and Drop of Zones Mrs. B. Stockdale 28/8/19 — UPDATE — COMPLETED
in Brandon. Concerns with 1. Mrs. Stockdale to liaise with Trans North Bus Company to find
location being placed on private an alternative pick up and drop of zone for school kids.
property. 2. No further action has been taken.
ACTION ITEMS FROM MINUTES OF MEETING - 28 AUGUST 2019
6.1 Review of Transport and Main Mr. K. Byers TO BE COMPLETED BY 27 NOVEMBER 2019
Roads proposed speed change and 1. Council and TMR to finalise project.
associated wide centreline
treatment — Bruce Highway
(Brandon-Ayr)
6.2 Review of Transport and Main Mr. K. Byers TO BE COMPLETED BY 27 NOVEMEBR 2019
Roads proposed safety upgrades 1. Council to further investigate issues
including signage, pavement
marking and guardrail — Bruce
Highway (Home Hill — Brandon)
6.3 Additional Roundabout Signage — | Mr. K. Byers TO BE COMPLETED BY 27 NOVEMEBR 2019
Don West Toyota Roundabout 1. Council to place additional signage on Don West Toyota
Roundabout
6.6 ‘No Standing’ Zone Drysdale Senior Sergeant Steve TO BE COMPLETED BY 27 NOVEMBER 2019
Street, Brandon Barton 1. Mr Stockdale advised that his team will investigate the
issue.
6.7 Hedge on Traffic Island Edwards Senior Sergeant Steve TO BE COMPLETED BY 27 NOVEMBER 2019
Street, Ayr Barton 1. Hedge to be trimmed
6.9 Wilmar to Conduct Audit on Mr. P. Luke TO BE COMPLETED BY 27 NOVEMEBR 2019
Railway Crossings 1. Wilmar to investigate sites and complete full audit on railway
crossings
6.10 Overhead Pole McDesme Crossing | My P. Luke TO BE COMPLETED BY 27 NOVEMEBR 2019
1. Wilmar to replace overhead pole at McDesme crossing after
crushing season finishes.
7.1 Prioritisation of Young Street Ayr | Mr. G. Stockdale TO BE COMPLETED BY 27 NOVEMEBR 2019
and Coronation Street Ayr 1. Council to add additional signage to Young Street, Ayr and
Coronation Street, Ayr
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3.3 Burdekin Senior Advisory Group Meeting Minutes - 16 October 2019

Recommendation

That the minutes of the Burdekin Senior Advisory Group Meeting held on 16 October 2019 be
received and adopted.
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Burdekin Shire Council

Minutes — Burdekin Senior Advisory Group Meeting held on 16 October 2019

Held at John Hy Peake Room
The meeting commenced at 10.10am

CLAUSE 1 ATTENDANCE
Cr. Ted Bawden (Chairperson)
David Cornwell
Melissah Lammon
Cr. Uli Liessmann
Dr. Brian Glover
Graham Andersen
John Rowan
Rosalea Walters

APOLOGIES - Glenis Cislowski

CLAUSE 2 WELCOME

Chairperson, Cr. Ted Bawden welcomed everyone to the meeting and introduced
new Burdekin Senior Advisory Group member, Rosalea Walters and Cr. Uli
Liessmann.

CLAUSE 3 MINUTES RECEIVED

Moved Mr David Cornwell, seconded John Rowan that the Minutes of the
Burdekin Senior Advisory Group Meeting held on 19 June, 2019 be received.

CLAUSE 4 REVIEW OF 2019 SENIORS WEEK LUNCHEON

Dr. Brian Glover provided very positive feedback about the Burdekin Seniors
Week Luncheon stating the quantity and quality of the food and entertainment by
Jeni Borellini was outstanding. Mrs. Melissah Lammon also noted that she
received very positive feedback from many people that attended the luncheon.
The group recommend to host the event the same next year (2020). Mrs.
Melissah Lammon will book the Theatre Foyer for Monday, 17 August 2020.
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CLAUSE 5 GENERAL BUSINESS
5.1 Footpaths in Queen Street

Mrs. Melissah Lammon provided copies of photos to the group that were taken by
Mr. Graham Andersen. Graham expressed concerns regarding the cleanliness of
the footpaths particularly in front of the Commercial Tavern and other nearby
eating areas where the footpaths are in a dirty state (refer to Appendix A). Cr. Ul
Liessmann advised that Home Hill and Giru also have the same issues with dirty
footpaths. Members also expressed concerns that visitors will not want to eat at
our local eateries if the footpaths leading into their shops are dirty and unpleasant
looking. Mrs. Melissah Lammon will lodge a customer service request on behalf
of the Burdekin Senior Advisory Group members to have the footpaths cleaned.

5.2 Greenery

Discussion were held regarding the lack of greenery around town in particular no
greenery in some of the round-a-bouts. As a result of discussions, the group
would like to recommend some low-level pots be installed on the concrete round-
a-bouts. The group are also interested in finding out what is happening with the
Street Scaping plan as part of the Council Strategic plan.

5.3 No rubbish bins at East End Centre

Rosalie Walters advised there are no rubbish bins on the footpath of the East End
Centre. After discussions, the group would like to make a recommendation to
Council to install some bins at the East End Centre.

5.4 Signage in Young Street

John Rowan advised he has received feedback from various people in the
community with regards to the limited signage in Young Street directing people to
the Bruce Highway when heading to Townsville. John noted that people follow the
‘Townsville’ sign located in Young Street (near the post office) but then there is no
sign to direct them to turn right and as a result, people are currently driving to the
very end of Young Street and turning right at the T intersection (where the cane is)
only to realise that you can’t turn left onto the highway anymore. The group would
like to make a recommendation to Council to install a direction sign directing
people to turn right at the corner of Young and Gordon Street or a previous street.
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Meeting closed: 11.30am
Meeting Minutes taken by Melissah Lammon

NEXT MEETING — Wednesday, 11 December 2019 at 10.00am in the John Hy Peake Meeting
Room.

ACTION ITEMS

Action required Person/s Status
responsible

Organise Sgt. Steve Barton as a Guest Melissah Lammon

Speaker to attend BSAG meeting

Organise Jim Collins as a Guest Speaker to Melissah Lammon

attend BSAG meeting
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APPENDIX A

Photo of footpath in front of Commercial Tavern — Queen Street, Ayr
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3.4 Local Disaster Management Group Meeting Minutes - 18 October 2019

Recommendation

That the minutes of the Local Disaster Management Meeting held on 18 October 2019 be
received and adopted.
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Burdekin Shire Council
Minutes — Local Disaster Management Group Meeting

Held on 18 October 2019 at 12.00pm

Council Chambers — 145 Young Street, Ayr

1. Attendance

Core Members

Councillor Lyn McLaughlin Mayor — Chairperson Burdekin Shire Council

Ms. Eileen Robinson Local Disaster Coordinator Burdekin Shire Council

Mr. Nick Wellwood Director Infrastructure, Planning and Burdekin Shire Council
Environmental Services

Mr. Kevin Byers Manager Technical Services Burdekin Shire Council

Mr. Shane Great Deputy Local Disaster Coordinator Burdekin Shire Council

Ms. Debra Cochran

Welfare — Chief Executive Officer

Burdekin Community Association

Senior Sergeant Steven Barton

Officer in Charge

Queensland Police Service — Ayr

Mr. Andy Pethybridge

Emergency Management Coordinator

Queensland Fire and Emergency Services

Mr. Steven Knight

Area Commander of Southern Command

Queensland Fire and Emergency Services

Mr. Robert Sutcliffe

Local Controller

State Emergency Service

Core Member Apologies

Ms. Linda Govan

Coordinator Environment and Health Projects

Burdekin Shire Council

Mr. Wayne Saldumbide

Manager Operations

Burdekin Shire Council

Advisors

Mr. Terry Brennan

Chief Executive Officer

Burdekin Shire Council

Mr. Nick O’Connor Director Corporate and Community Services Burdekin Shire Council
Mr. Warren Francis Disaster Management Officer Burdekin Shire Council
Councillor John Woods Deputy Chairperson Burdekin Shire Council
Councillor Tony Goddard Councillor Burdekin Shire Council
Mr. Chris Patrick Cultural Venues Manager Burdekin Shire Council
Mr. Wally Ford Theatre Technician Memorial Hall Burdekin Shire Council

Mr. David Cornwell

Manager Community Services

Burdekin Shire Council

Mrs. Tracey Hobbs

Service Coordinator

Burdekin Centre for Rural Health,
Burdekin Community Association

Mrs. Rebecca Grogan

Housing and Community Support Services
Coordinator

Burdekin Community Association

MTr. Brett Whitebread

Senior Community Recovery Officer

Department of Transport and Main Roads

Mr. Craig Calton

Liaison Officer

Department of Transport and Main Roads

Mrs. Colleen Harris Representative Energy Queensland

Mr. Matthew Oar Representative Energy Queensland

Mrs. Deanna Murray Workplace Health and Safety Officer Lower Burdekin Home for the Aged —
Ayr and Home Hill

Mrs. Melissa Mellet Emergency Management Liaison Officer NBN Co.

(Telephone)

Mrs. Joanne Beadle Representative GIVIT

(Telephone)

Mrs. Tracey Gabiola Director of Nursing (Acting) Queensland Health — Ayr

Sergeant Ryan McGrath Officer in Charge Queensland Police Services — Giru

Constable Jason Robertson Officer Queensland Police Services — Home Hill

Mr. Martin Thomas Acting Officer in Charge Queensland Ambulance Services

Mrs. Rosemary Menkens Station Manager Radio 97.1

Mrs. Katrina McIntosh Representative Salvation Army

Mrs. Kristi Sutcliffe Group Leader State Emergency Service — Clare and
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Queensland Fire and Emergency Services

Mr. John Winn Deputy Local Controller State Emergency Services
Mr. Lionel Tappenden Member Volunteer Marine Rescue — Burdekin
Mr. Vince Papale Member Volunteer Marine Rescue — Burdekin

Mr. Peter Luke

Cane Supply Manager

Wilmar

Advisor Apologies

Mr. Nathan Toll

Media and Communications Officer

Burdekin Shire Council

Mrs. Janai Giddy

Deputy Disaster Management Officer

Burdekin Shire Council

Mrs. Sharon Galenao

Senior Advisor

Department of Communities, Disability
Services and Seniors

Mr. Mark Biffanti

Area Manager

Energy Queensland

Mr Jim Collins Representative Lower Burdekin Home for the Aged
Mr. Michael Caspanello Representative Lower Burdekin Water Board
Mr. Brenton Webb District Officer Queensland Police Services — DDMG

Mr. James Stuart

Emergency Management Coordinator

Sunwater

Minutes Clerk — Miss. N. Loizou

2. Minutes of the Burdekin Shire Council Local Disaster Management Group Meeting held on

15 March 2019

2.1 Moved Senior Sergeant Steve Barton seconded Ms. Debra Cochran that the minutes of the Burdekin Shire Council Local
Disaster Management Group Meeting held on 10 May 2019 be received as a true and correct record.

CARRIED

3. Business Arising out of Minutes

NIL

4. Correspondence for Information

4.1 1557305 - Request for Acceptance — Burdekin Falls Dam Emergency Action Plan — Notification Map Updates

4.2 1557306 — Confirmation of Acceptance Burdekin Falls Dam Emergency Action Plan — Notification Map Updates

4.3 1556594 — District Disaster Management Group 2020 Annual Conference and Exercise

4.4 1556314 — Request for Meeting — Discussion of Motion 56 — Transitioning State Emergency Services

4.5 1542563 — Community Recovery — North West Queensland District Human and Social Debrief — overview of North and

Far North Queensland Monsoonal Weather Event

4.6 1562035 — Volunteering Queensland — EV Crew Communique — October 2019

S. Agency Reports

5.1 Mr Robert Sutcliffe — State Emergency Services
1. The recent weekend at the Dam with Volunteer Marine Rescue Crew and Queensland Water Police was a success.
2. Have recently received a few enquiries about people joining Burdekin SES Group.

~

3. SES training is still held on Monday nights.

4. Mr. Sutcliffe mentioned that there are approximately 32-40 members in the Burdekin SES.

5.2 Councillor Tony Goddard — Burdekin Shire Council
1. Thanks of appreciation to Eileen Robinson, Warren Francis and Andy Pethybridge for the recent training that was

provided to all Councillors and Senior Management. This particular training was in relation to the Community Recovery

Plan and Sub-Plans — Overview and Discussion.
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5.3 Ms. Debra Cochran — Burdekin Community Association
1. Currently updating the Community Recovery and Recovery Hub Lists.
2. In the process of getting the generator serviced and tested under full load.

o)

3. Senior Management Group is currently going through the Service User Priority List.
4. Ensuring that the service users are prepared for disaster and have an action plan in place.

5.4 Mr. Steven Knight — Queensland Fire and Emergency Services
1. We are now entering into the hotter months QFES will be monitoring fire areas, specifically near Hughenden and
Richmond.
2. On 7 October 2019 QFES attended a fire at Pioneer Mill, Brandon.

5.5 Mr. Andy Pethybridge — Queensland Fire and Emergency Services
1. Please refer to the attached report
2. Regional SES Awards were held in the Burdekin on Saturday 12 October 2019, where a few Burdekin Residents were
presented with awards as listed below. Councillor McLaughlin added that the award ceremony was very well attended,
and passed on her thanks and appreciation to everyone that was involved with the event.

Award Recipients
Meritorious Medals 10-year:
e Don Bailey
o Kiristi Sutcliffe
Meritorious Medal 20-year clasp:
e Sandra Stucas
Meritorious Medal 25-year clasp:
e Rosemaric Winn
Meritorious Medal 30-year clasp:
e John Winn
National Medal 25 years clasp:
e Paul Haller

5.6 Mr. Brett Whitebread — Department of Transport and Main Roads

1. Department of Transport and Main Roads are in the process of finalising the Continuity Network Response Plan.
2. Inthe process of training two new liaison officers with Burdekin’s contact being Craig Calton.
3. Getting ready to be a part of the Are You Ready Expo

5.7 Mr. Vince Papale — Volunteer Marine Rescue — Burdekin

1. The automated weather channel is now live and operational (VHF Channel 05). Anyone with a VHF Marine Radio can

access this channel.

Looking to upgrade channel 80 VHF repeater which in an emergency will act as a secondary communication system.

3. New Executive Committee has been elected with David Papale as the new President and Steve Wilson as the new Vice
President.

4. Would like to commend Rob Sutcliffe and Kristi Sutcliffe for all their hard work over the weekend at the Burdekin Dam
which proved to be a success. It has been identified that there is huge potential for both SES Group and Volunteer
Marine Rescue to work closer together in the future.

5.8 Mrs. Rosemary Menkens — Sweet FM Radio 97.1
1. The radio station Sweet FM 97.1 now has the equipment to broadcast a live event provided that there is mobile phone
access.
5.9 Mr. Peter Luke — Wilmar
1. Would like to acknowledge the hard work that the Queensland Fire and Emergency Services initially took in relation to
the recent fire at Pioneer Mill as this was instrumental with getting the company back on track.
5.10 Sergeant Ryan McGrath — Queensland Police Services — Giru

1. Would like to pass on many thanks and appreciation to the Giru SES Group who was also activated with regards to the
recent fire at Pioneer Mill.
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2. Currently liaising with community members to get there feedback in relation to the resupply of goods during the recent
flood events to ensure that improvements can be made in the case of another natural disaster. Councillor McLaughlin
mentioned that Council are currently updating there re-supply fact sheet and once completed a copy will be accessible to
the public services to use.

5.11 Mrs. Colleen Harris — Energy Queensland

1. Both Energex and Ergon have recently attended many fires around the state in particular within the Burdekin Region

with Cane Fires being the main cause of issues. This is due to the fires burning electricity poles and creating network

disruptions.

The Emergency Response Team continues to monitor and respond to emergencies and events across the state.

Formal training has now begun for key staff in relation to the AIIMS Framework.

Key staff attended desktop exercises in August and September for Emergency Managment Teams and Functional

Groups to test and refine processes.

5. The Works Programs continue with asset inspections, maintenance and litigation projects to ensure the network is
prepared.

5.12 Mrs. Katrina McIntosh — The Salvation Army

CES

1. Trained our first response team that is based in the Burdekin Region.
2. The recovery team have their own Mobile Office and equipment in if an event occurs. This will allow response staff to
deploy the office in the case of an emergency.

5.13 Mrs. Joanne Beadle — GIVIT

1. Very busy dealing with three disasters which include the Central Queensland Fire (November 2018), recovery from the
recent flooding monsoon and the four fires from the South East Queensland Area.

5.14 Mrs. Melissa Mellet — NBN Co.

1. Noted that they will be in attendance at the Are you Ready Expo — 16 November 2019.
2. Reported that she has replaced Mr. Marcello Massi — former Emergency Management Liaison Officer.
3. Have updated and finalised their 24hour contact list to be issued to all members.

6. Deputy Local Disaster Coordinator Update

6.1 Mrs. Eileen Robinson — Burdekin Shire Council
1. Are You Ready Expo -16 November 2019 — 3pm Plantation Park

1. Mrs. Robinson would like to thank all who have been involved with the preparations for the 2019 Are You Ready
Expo to be held on 16 November 2019 at Plantation Park. Mrs. Robinson reported that from Monday a major public
advertising campaign will be rolled out in the Burdekin Shire promoting the event.

2. Community Recovery Workshops

1. First workshop was held on 11 October 2019. Mrs. Robinson would like to thank all the Chairs and Coordinators
who attended along with Andy Pethybridge from QFES for facilitating the workshop and to Kristy Beavington from
Queensland Reconstruction Authority for participating.

2. Next step is to update the information collated at the workshops and organise further Community Recovery

Workshops with Council and suggested members. These workshops will be conducted on Thursday 28th and Friday

29th November 2019.

Community Recovery is an important part of any disaster event and these workshops will ensure our community is

well placed moving into the 2019/2020 Wet Season.

w

3. Burdekin Volunteer Marine Rescue — Northern Training SAREX

1. Mrs. Robinson would like to pass on her thanks and appreciation to the Volunteer Marine Rescue Burdekin group
for the invitation to attend the Northern Training SAREX. She reported that the SAREX Exercise was executed
without fault and the three scenarios given to participants were undertaken with enthusiasm, support and strong
leadership from all.

Ordinary Council Meeting 12 November 2019 34




4. SES SAREX Training — Burdekin Falls Dam — October 2019

1. Almost 40 volunteers from Charters Towers SES, Townsville SES, Burdekin SES, Queensland Water Police and
Volunteer Marine Rescue — Burdekin took part in the SAREX training exercise at the Burdekin Falls Dam on the
weekend of 5 to 7 October 2019.

2. Tt was a huge success, with all groups working closely together and refining their skills in search patterns and
navigation under the supervision of the Queensland Water Police who are responsible for search and rescue
coordination.

w

It was great to see all agencies working together and to know that in the case of a disaster we have a valuable
community resource. Mrs. Robinson would like to pass on her thanks to all agencies involved with the event.

5. Townsville District Disaster Management Plan

1. The 2019-2020 Townsville DDMP has been endorsed and is now public. Council had input into this plan and
information regarding the Burdekin Region has been updated and is current.

6. Department of Communities, Disability Services and Seniors — Northern Region

1. Have provided an overview of the North and Far North Queensland Monsoonal Weather Event - January/February
2019.

7. Queensland Fire and Emergency Services — Northern Regional Office

1. The Queensland Fire and Emergency Services have provided Council with fact sheets and general information
regarding Neighbourhood Safer Places which form the last resort places in a bush fire. These fact sheets are
available on the QFES website.

2. The Burdekin LDMG has been monitoring the current High Fire Danger situation over the past month and
information has been forwarded to Council and Core LDMG members for information only.

8. QIT Plus — Guardian Steering Committee and Future Direction Conference

1. The QIT Plus conference was held in the Burdekin in 3 to 4 September 2019.
2. The conference showcased:
+ New features of Guardian IMS
* Evacuation Centre Operations, Smart Forms, Dashboards and Charts
+ Reporting Functions
+  Mobile Applications
*  Surveys and Mapping
+ Session regarding development of new ideas and nominations for a new Future Steering Committee Group
*  There were several presentations from Councils around the State, presenting on past activations and best
practice within their LG areas.

7. General Business

NIL

There being no further business the meeting closed at 1:03pm.

The next meeting will be held on 15 November 2019.

CHAIRPERSON
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3.5 Community Grants Program Panel Meeting Minutes - 29 October 2019

Recommendation

That the minutes of the Community Grants Program Panel Meeting held on 29 October 2019
be received and adopted.
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Burdekin Shire Council

Minutes — Community Grants Program Panel Meeting held on 29 October 2019

Held at Ernie Ford Boardroom
The meeting commenced at 3.10pm

CLAUSE 1 ATTENDANCE
Mr David Cornwell — Chairman
Cr John Bonanno
Mrs Janice Horan
Cr Uli Liessmann
Mr Tano Buono
Mrs Kiera Durrant
Mrs Sara Smith — Minutes Clerk
Apology for Absence
Mayor Lyn McLaughlin
CLAUSE 2 CONSIDERATION OF FUNDING APPLICATIONS RECEIVED IN THE OCTOBER ROUND (ROUND 2)
Applicant Project Requested Requested Recommended | Recommended
Funding In-kind Funding In-kind
Support Support
Burdekin
Netball 2020 Carnival expenses $5,000.00 $318.00 $1,500.00 $318.00
Association
Burdekin .
, Elite Level Football Program $5,000.00 $0.00
Football Juniors
Burdekin Upgrade to access road at
0. :
Marine Rescue | headquarters —road base =5:000:00 28,00
Burdekin R Burdekin G R D
urdexin Race | burdexin Growers Race bay $5,000.00 | $3,268.45 $1,500.00 $3,268.45
Club Inc. expenses
is:arv Cubof | ovoaprsject $500.00 $500.00
Burdekin Junior ; S i
. Burdekin Junior Eisteddfod $4,000.00 $3,000.00
Eisteddfod Inc.
BUHEKIn AR Burdekin Festival of Arts $2,000.00 $2,000.00
Society
B kin B
UedeRin Brass: | el Suppost $3,000.00 $2,500.00
Band Inc.
Burdekin Junior | Upgrade to access road & bins
Rugby League for Shane Muspratt Cup UnEToM #3180 50.00 931800
Ayr Surf Life
SavingClub Take the Floor $3,243.00 $1,000.00

The meeting resolved to recommend funding of the Community Grants Program as listed above for Round 2 of the
2019/20 funding year.

There being no further business, the meeting closed at 4.22pm.

Mr David Cornwell

CHAIRMAN
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4 REPORTS

4.1 Council Workshops - October 2019

Document Information

Referring Letter No: N/A
File No: 1394
Name of Applicant:  N/A
Location: N/A

Author and Title: Mr. Terry Brennan — Chief Executive Officer

Executive Summary

The Council conducted workshops on 1 and 29 October 2019 with a range of policy and
operational issues discussed.

A brief summary of the items discussed at the workshops is contained in the report.

Recommendation

That the report on the Council workshops held on 1 and 29 October 2019 be received and
noted.

Background Information

In the later part of 2016 the Council adopted governance arrangements based on holding
Council meetings on a fortnightly basis each month, with the exception of December and
January each year. In conjunction with this decision it also agreed to conduct workshops with
councillors on the alternate week to scheduled Council meetings.

During the past month workshops were held on 1 and 29 October 2019. This represented a
departure from our normal meeting cycle due to a number of council representatives
attending conferences during the third week of October including the LGAQ annual
conference in Cairns.

The workshops covered a range of policy and operational issues and included presentations
from external parties. A brief summary of the issues discussed at the workshops is outlined
below:

1 October 2019
e Request for Waiver of Water Access Charge — Mount Kelly Rural Fire Brigade
¢ Evolution Mining Shared Value Project Proposal
e 2019/20 Road Reseal Program
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Miscellaneous car park issues in Ayr CBD

Queen Street footpath — Kerbing & Drainage review

Burdekin Theatre Refurbishment — Consultation

National Redress Scheme for Institutional Child Sexual Abuse
e Update on Pacific Hydro road maintenance matter

e Council meeting dates — December/January

29 October 2019

Possible Sale of Land action for properties

Presentation on draft North Queensland Regional Plan

Edmund Rice Education Australia Youthplus Flexi Schools

Burdekin Theatre website overview

Customer Service survey results

Home Hill Parks Master Plan scope

Proposed Scope for Sensory Place Space — Plantation Park

e Update on amendments to Local Government Act — Belcarra 2 legislation

Link to Corporate/Operational Plan

5.3.1 Demonstrate open and transparent leadership

Consultation

Consultation was undertaken with various parties in the presentation of the workshop topics.

Legal Authority or Implications

N/A

Policy Implications

Any policy proposals are subsequently referred to a Council meeting via a report for
consideration and if approved adoption.

Financial and Resource Implications

As highlighted in the workshop presentations.

Report Prepared By:
Mr. Terry Brennan - Chief Executive Officer

Report Authorised By:
Mr. Terry Brennan - Chief Executive Officer

Attachments

1. N/A
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5 GOVERNANCE

5.1 Proposal from Burdekin PCYC and Burdekin Academy to "Swap" Venues

Document Information

Referring Letter No: N/A
File No: 638

Name of Applicant:  Burdekin PCYC, Burdekin Academy Inc and Burdekin Fitness Hall
Inc

Location: Burdekin Fitness Hall — Wickham Street, Ayr
Multi-Purpose Hall — Ayr Showgrounds

Author and Title: Mrs. Vicki Walker — Governance and Property Officer

Executive Summary

Council is requested to consider:

1. Information provided on the proposal put forward by the Burdekin Academy Inc and
Burdekin PCYC for the two organisations to “swap” venues — Burdekin Academy Inc to
relocate to the Multi-Purpose Hall at the Ayr Showgrounds — Burdekin PCYC (boxing) to
relocate to the Burdekin Fitness Hall (formerly Ayr Gymnastics Hall) in Wickham Street,
Ayr.

2. Request from PCYC that the trustee lease over the Multi-Tenant Service Centre in
Macmillan Street, Ayr be renewed for a 10 year+ term when it expires on 31 March 2020.
Previous leases had a term of five years.

Recommendation

That Council:

1. Terminates its management agreement with the Queensland Police-Citizens Youth
Club for the use of the Multi-Purpose Hall at the Ayr Showgrounds acknowledging that
this agreement is due to expire on 31 March 2020;

2. Offers no objection to Burdekin PCYC entering into a hire agreement with Burdekin
Fitness Hall Inc for the purpose of relocating its boxing activities;

3. Enters into a Trustee Lease with Burdekin Academy Inc. for a term of five years over
the Multi-Purpose Hall at the Ayr Showgrounds subject to, but not limited to:
a) the usual terms and conditions set by Council and the Department of Natural
Resources, Mines and Energy;
b) Additional conditions as agreed upon by Council and the lessee in relation to
the use of the hall, building maintenance, and in particular the availability of the
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hall during the Burdekin Annual Show and in the event of a disaster.

4. Applies the exception under Section 236(1) (b) (ii) of the Local Government Regulation
2012 to allow the disposal of a valuable non-current asset (Multi-Purpose Hall — Ayr
Showgrounds) other than by tender or auction.

5. Agrees to the renewal of the Trustee Lease held by the Queensland Police-Citizens
Youth Club over the Multi-Tenant Service Centre (Macmillan Street, Ayr) for a term of
10 years subject to the existing terms and conditions.

Background Information

Councillors have been briefed on a proposal put forward by Burdekin Academy Inc and
Burdekin PCYC for the two organisations to “swap” venues. It is proposed that Burdekin
Academy relocates to the Multi-Purpose Hall at the Ayr Showgrounds and Burdekin PCYC
relocates its boxing activities to the Burdekin Fitness Hall (Ayr Gymnastics Hall).

During discussions with Councillors it was confirmed the preferred course of action to
accommodate this proposal would be as follows:

e Burdekin Academy Inc to enter into a management agreement with Council for the use
of the Multi-Purpose Hall at the Ayr Showgrounds. (Current management agreement
with PCYC which expires on 31 March 2020 would be terminated).

e Ayr Gymnastic Club Inc (renamed Burdekin Fitness Hall Inc) to surrender its lease
over the Burdekin Fitness Hall.

e PCYC to enter into a new Trustee Lease with Council over the Burdekin Fitness Hall.
The Council’s preferred course of action was provided to all parties for comment.

PCYC responded as follows:
e PCYC wants to relocate boxing to the Burdekin Fitness Hall.
e PCYC prefers management agreements as with the Multi-Purpose Hall.
e PCYC is keen to work in with other occupants of the Burdekin Fitness Hall.
e PCYC is only interested in the main hall space (not the whole of the building) which is
more than sufficient for boxing.

After discussions with its committee members, Burdekin Fitness Hall Inc provided the
following advice:

e Burdekin Fitness Hall Inc would prefer to maintain the lease with Council over the hall
until its expiry and operate with hirers in accordance with current arrangements.

e The organisation currently has hire agreements with Les Wellington’s Power Lifting
(weightlifting) and Lower Burdekin Gymnastics Academy (Burdekin Academy Inc) for a
set amount each week to cover the hall's expenses for the year such as rates,
insurance and electricity.

e The weightlifters utilise the side section of the hall for their equipment as well as a
small section at the back of the hall with the set-up of hand weights and some small
fithness machines.
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e The Gymnastics Academy at present utilises the main part of the hall which was once
a basketball court.

e Both clubs share use of the reception/kitchen area and the toilets.

e As the Gymnastics Academy is wanting to relocate to the Multi-Purpose Hall at the Ayr
Showgrounds its hire space will become vacant and Burdekin Fitness Hall Inc would
be happy to have PCYC Boxing hire that space under a hire agreement.

e Burdekin Fitness Hall Inc believes this will be in the best interests for the hall and its
current and new members.

Burdekin Academy Inc is willing to enter into an appropriate management agreement or
Lease with Council for the use of the Multi-Purpose Hall at the Ayr Showgrounds.

Relocating Lower Burdekin Gymnastics/Burdekin Academy Inc to the Ayr Showgrounds
Multi-Purpose Hall was a recommendation from the 10 Year Sport and Recreation Plan to
increase use of the Multi-Purpose Hall.

Also during consultation to develop the draft Anzac Park Master Plan there was discussion
around the proposal for PCYC and Burdekin Academy Inc to swap venues.

Council sought advice from the Department of Natural Resources, Mines and Energy on the
possibility of a Trustee Lease being approved over the multi-purpose hall (as an alternative to
a management agreement).

The response from the department indicated that favourable consideration would be given to
a formal application for a Trustee Lease over the building.

The Trustee Lease conditions would need to stipulate the lessee’s responsibilities in relation
to:

e Building Maintenance — refer attached list extracted from the management agreement
currently held with PCYC.

e Burdekin Annual Show — The facility must be made available free of charge to the Ayr
Pastoral Agricultural & Industrial Association Inc for a period of two weeks for the
Burdekin Annual Show.

e Place of Refuge — In a state of emergency whether due to cyclonic weather
conditions or any other cause, the facility becomes a Place of Refuge and the
following will apply:

1. The management of the facility will immediately pass from the Lessee to the
Disaster Management Group and the Lessee will take all steps necessary to
clear and store all moveable equipment within the facility as soon as possible
after notice that the facility is to be passed to the Disaster Management Group.

2. The Disaster Management Group will manage the facility in accordance with the Qld

Public Shelters Operational Guidelines or otherwise as appropriate for the duration of
the emergency.

3. The Disaster Management Group will advise when the emergency has passed
and management of the facility will revert to the Lessee.
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4. No compensation is payable to the Lessee for any loss of revenue for the period the
facility is under the management of the Disaster Management Group.

5. Council will return the facility to the Lessee in a clean and tidy state and any
damage which may have occurred during the period of the emergency shall be
recorded and repaired by Council at its cost.

Burdekin Academy Inc

Burdekin Academy Inc. is a not for profit corporation registered under the Queensland
Fair Trading Incorporations Act 1991. A Statutory Declaration has been provided by
Burdekin Academy Inc confirming this fact and stipulating that the organisation
undertakes sporting and fitness activities as a not-for-profit incorporation to provide the
community with a centre for recreation, fitness and play.

The Academy is registered with Gymnastics Australia as governing body to undertake all
gymnastics and cheer programs in a safe and professional manner.

Current activities include:

GYMNASTICS

* Gymfun — Recreational Class 4-8 years

* Level 1-3 — Competitive Class 6-16 years

* Ninjas — Recreational Class 4-9 years

* Boys Level 1-3 — Competitive Class 6-16 years
 Team Gym — Recreational Class 9-16 years

* Freestyle Gymnastics — Recreational Class 9-18 years
» Birthday Party Classes — 4-12 years

» School Gymnastics — 5-16 years

» All Ability Gymnastics — 5-16 years

CHEERLEADING

* Mini Cheer — Recreational Class 5-9 years
» All Star Cheer — Competitive Class 10-18 years

The move to the new location could potentially increase class sizes and offer the
opportunity to offer some new classes to the community.

The larger space would also provide the opportunity to hold a Gymnastics Australia
sanctioned event. Clubs from Mackay, Rockhampton, Cairns, Townsville, Mount Isa,
Hughenden and Whitsundays would be invited to participate.

In dealing with this matter Council must comply with the procedures for disposal of a
valuable non-current asset as set out in the Local Government Regulation 2012.
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Request from PCYC for longer Lease Term over Multi-Tenant Service Centre —
Macmillan Street, Ayr

Councillors have previously been briefed on this request, that the preferred term for the
renewal of the Trustee Lease was 10 years to align with the PCYC’s preferred leasing
terms.

Link to Corporate/Operational Plan

3.3.1 Encourage increased use of community spaces and facilities
3.4.2 Support sporting organisations in providing opportunities for physical activity

Consultation

Queensland Police-Citizens Youth Welfare Association, Burdekin Fitness Hall Inc, Burdekin
Academy Inc, King and Company — Solicitors, and Department of Natural Resources, Mines
and Energy.

Legal Authority or Implications

Local Government Regulation 2012

Division 4 Exceptions for valuable non-current asset contracts

236 Exceptions for valuable non-current assets contracts

(1) Subject to subsections (2) to (4), a local government may dispose of a valuable
non-current asset other than by tender or action if -

(b) the valuable non — current asset is disposed of to —
® a government agency; or
(i) a community organization; or

Policy Implications
N/A
Financial and Resource Implications

Lease preparation and registration costs are the responsibility of the lessee.
Staff resource allocation for preparation of lease documentation.

Report Prepared By:
Mrs. Vicki Walker — Governance and Property Officer

Report Authorised By:

Mr. Nick O’Connor — Director Corporate and Community Services

Attachments

1. Maintenance Plan for Multi-Purpose Hall — Ayr Showgrounds
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Multi-Purpose Hall — Ayr Showgrounds

Maintenance Plan

Responsibility Examples of repairs and Responsible Timeframes
maintenance details Party
1. Buildings: External Structural defects repair Council Ongoing
maintenance Repainting, re-roofing As required
(Footp'rin't of etc. External area LESSEE As required
ZhnTyl;uﬂdlng General maintenance LESSEE Annually or as required
Gutter Cleaning Council Immediately when required
Removal of graffiti from Council
external surfaces of the Centre
Door handles and locks LESSEE Annual check and
Plumbing replacement as required
Incident safety and security for LESSEE 24 hours after event
non-cyclonic events and
subject to cause of event.
2. Buildings: Internal Touch up paint LESSEE As required
maintenance General Repair and maintenance
Windows
Door frames
Door handles and locks
Plumbing and
Appurtenances Immediately when required
(maintenance only)
Cleaning and supervision Immediately when required
against deliberate acts of
vandalism Internal graffiti and
vandalism to fittings LESSEE Monthly
Air-conditioning — Repair &
ongoing maintenance
downstairs office space only
Air-conditioning — Replacement Council As required
Incidents — safety and security for LESSEE Rectify and/or address
non-cyclonic events and subject immediately and document
to cause of event. L
each incident as soon as
possible afteris occurred
Repainting, floor coverings, Council Every 10 years

curtains/blinds (10 year rotation)
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Maintenance Plan

3. Plumbing Blocked/faulty toilets LESSEE Immediately
Drainage maintenance Monthly
Washers/leaks etc Immediately
Blocked cisterns Immediately
External water supply Council Annual
maintenance including external
taps and pump station
Storm water maintenance As required
Grounds Mowing and maintenance Council Fortnightly
Sanitary Bins and Installation and payment of rental | LESSEE Ongoing
Sharps Removal
6. Fire Extinguisher & Replacement and maintenance Council At commencement date and
Fire Equipment replaced as required
Testing
7. Rodents, Vermin Treatment of buildings and LESSEE Annually
and Pests structures annually
8. Rubbish Provision of sufficient bins Council At commencement date
Rubbish removal Weekly bin collection
9. Electricity All installation and connection LESSEE All installation and
Fees connection fees at
commencement
Payment of all charges As due
Testing and tagging of all Annually
electrical equipment
10. Lighting Replacement of bulbs, starters LESSEE Replacement of bulbs as
etc to a maximum height of 2.0m required
External Lighting to a maximum As required
height of 2.0m
11. Hot Water Systems | Repair and maintenance LESSEE Ongoing
and Zip Heaters
Replacement at end of economic | Council As required
life
12. Gates, Fences and Repair and maintenance Council Ongoing for repair
Window Grids Replacement at end of economic | Council As required
life
13. Signs (including Installation, maintenance and LESSEE At commencement and

notice boards)

repairs (subject to Council
approval)

annual maintenance
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Maintenance Plan

14. Consumables Supply of toilet paper, hand LESSEE Ongoing
towels, cleaning products and
cleaning equipment
Replacement of cleaning As required
equipment at the end of
economical life
15. Designated Regular maintenance of cyclone Council Monthly inspections and
Cyclone Shelter doors, bolts, padlocks and keys repairs as required
Maintenance Replacement of applicable Council As required

equipment at the end of
economical life

16. Equipment Installation Council/LESSEE| At commencement date
Service, repair maintenance and LESSEE Annually or as required
replacement

17. Improvements - Construction and installation Council On or before the

anything added to commencement date
the building e.g. Repair, service and maintenance LESSEE Annually or repair as
fans required

Repair of any inherent or Council As required

structural defects

Replace at end of economical life | Council As required
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5.2 Q1 Report - Operational Plan 2018/2019

Document Information

Referring Letter No: N/A
File No: 418
Name of Applicant:  N/A
Location: N/A

Author and Title: Mrs. Rebecca Stockdale — Senior Governance Officer

Executive Summary

The Q1 report for the Operational Plan 2019/2020 provides a fair representation of Council’s
performance during the period 1 July 2019 to 30 September 2019. The Operational Plan
sets out the agreed activities for each section and department of Council and includes
measurement statements and targets for each activity. Comments have been provided
against each activity to reflect the progress towards achieving the activity within the first
guarter. Of the 231 agreed activities within the Operational Plan, 172 activities are meeting or
above target with 32 activities progressing. 25 activities are “inactive” or not yet due to
commence and a further two activities are under target. The comments provided in the
attached report provide further clarification and detail pertaining to each activity.

[PERCENTAG

At the end of first quarter: [PERCEE]NTAG]

— 172 activities meeting or above
target (74%)
— 32 Activities Progressing (14%) 14%
— 25 Inactive (11%)
— 2 Under Target (1%)

74%

B Meeting or Above Target @ Progressing

@ Under Target DOlnactive
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Same time last financial .
year (2018/2019) for Traffic Lights
comparison

At the end of first quarter:

— 157 activities meeting Olnactive
or above target (71%)

— 38 Progressing (17%)

— 23 Inactive (10%)

— 4 Under Target (2%)

@ Under Target

OProgressing

@ Meeting or Above
Target

/f Burdekin

Shire Council

Recommendation

That Council adopts the Q1 report for the Operational Plan 2019/2020 as attached to this
report.

Background Information

Council is required to prepare and adopt an annual operational plan. The CEO must provide
guarterly written assessments of the local government’s progress towards implementing the
annual operational plan.

Link to Corporate/Operational Plan

5.3.3 Adhere to the governance framework and public reporting systems

Consultation

All managers and other relevant supervisors and officers were required to provide information
for the Q1 report. The Q1 report was discussed with Councillors at a workshop on 5
November 2019.

Legal Authority or Implications

Section 174 Local Government Regulation 2012
174 Preparation and adoption of annual operational plan

(1) A local government must prepare and adopt an annual operational plan for each financial
year.

(2) The local government may, but need not, adopt the annual operation plan for a financial
year at the same time the local government adopts its budget for the financial year.
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(3) The chief executive officer must present a written assessment of the local government’s
progress towards implementing the annual operational plan at meetings of the local
government held at regular intervals of not more than 3 months.

(4) A local government may, by resolution, amend its annual operational plan at any time
before the end of the financial year.

(5) A local government must discharge its responsibilities in a way that is consistent with its
annual operational plan.

Policy Implications

N/A

Financial and Resource Implications

Activities within the Operational Plan must be completed in accordance with Council’s
adopted budget.

Report Prepared By:

Mrs. Rebecca Stockdale - Senior Governance Officer

Report Authorised By:

Mr. Nick O’Connor - Director Corporate and Community Services
Attachments

1. Q1 Report — Operational Plan 2019/2020

Ordinary Council Meeting 12 November 2019 50



Operational Plan Burdekin Shire Council
2019/2020

Operational Plan Q1 Report

2019/2020
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Operational Plan Burdekin Shire Council
2019/2020

Traffic Light Score Card Q1 19/20

11%

@Green Ovellow @Red QOClear

Ordinary Council Meeting 12 November 2019 52



S

Burdekin

Shire Council

Operational Plan Burdekin Shire Council
201972020

Executive Activities

EAEE
EXC Uinciertake oHECTNG pIanning and COOTARANoR
|af Counc

i programs and operations through
semor feadership group.

Unk fo achieving Corporate Flan Strategy

574
leapanilty

i of
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TV 13G0rShiD And MANAGEMEN [ FegUR MOSlIngs of EXSCUNG Leaership 16am (ELT) and

Sonior Leadership Group (SLG)
Lovel of planning and coordnation of Counci operations

7019/2020 Target
i on at 16as1 3 monihly

[
Etfoctive coordination of Counoil

(Chief Executve Officer,
irector of Corporato and
(Commundy Sarvices

L—"ﬁT'——T'—_M LT ar i on 3 7 10 3 WooK cyci WAMS! e SLG 15 meetng on 3

moniniy basis. This assists wih the planning & coardination of activios aeross the
Council

o

. Townsville Enterprise Lid
(TEuano other rafevant regional bodes.

Koy autcomes identified in Service Level Agresment with
Townsville Enterprise.

(NOROC) and sutrcommitiees.

30 September 2019,

Mew Service Level agreement has been execuled with TEL for 201920 fnancial
year.

across Departments. activities delivarad Director of Infrastnacturs, Planning
and Environmental Services:
[EXCZ ™ |imitie improvements to organmatronal cufture [5.4.1.  Develop a cost-eliecbve, adaplabl and [Form working group to @ srst wilh development of stralegy. | Warking group formed by 30 Chisf Exgeutve Officar, Drestor of Corparae and Communty [Work onthe @ sirategy g the recent
through ‘a strategy (o improve [capat the vision far September 2019. Director of Corporate and Services, acogtion of the Custamer An internal
customer service and empioyes wellbeing.  |Burdekin Shire Council Adoption of strategy (Commungy Services Drrector of Infrastructure, Planning and |be estabiished by the end of October C)
31 March 2020 Environmental Services;
Dveiop Acton Plan Senior Leadersiip Goup,
EXCH Manage risks effectively thiough ongomg X MmNt t Gontinuous impravement, Provision of reguiar updates to Audt — Commitice. Pravision of Updates at lcast twice per |DIeetor of Corporste and Semor Leadorship Group, eqular updates have been pravided fo the Audt Commitiee on ERM matters.
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42 Pmme i taining and development |Risk Registare |Annual review of all Risk Registers
and service comgleled by 31 March 2020,
o:m:ryrme«s Training has been provided lo stalf in the use of the ERM framenurk.
[Provision of staff raining in use of ERM framewerk to Stafl identified and training provided .
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Review completed by 30 June 2020 have also been reviewed 3 a desk lop exercese 1 planned for one of our
Complete review of Business Continuty Plan and associated key operational areas
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Human Resources Cooranator
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efficient of
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travel and accommadation

citizenship
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couneiliors followi ial  |diroction to . business and the 30 June 2020, Cirector of Corporate and O
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5% Burdekin

Operatiensl Plan Burdekn Shire Gouncil
201972020

Med c icati
(- medire G Y W B A Comments
[MCO1 [Develop and issue media releases including [5.12.  B# responsive and proactive in proviing | Number of media releases. 30 per quarter. [Media and Communications Senior Leadership Group: [Vacancy in Media Officer role over ihe quarter has reduced the number of mecia
posting releases to Counci website informing [infomation inthe public interest Otfcer. releases. prepared. New officer has recently commenced
ite communiy on Gouril events and ’A)
orojects. L
[MCO2 |Facifate the prodaction of Corporate 515, Deliver Councl messages in accordance | Prepare Annual Repor Geadines. |100% Statutory Media and Communications Senior Leadership Group: Preparation of the Annual Report under way. Wil be
|Publications including Quartery Staff [with Council's Style Guide in all Council obligations. Officar. prepared n fnal quarer to meet requirements
. the Annual Repor Prepare staff newsletter on quarterly basis. Stalf newsketler was produced during the quarter.
| Budiget Documants (Ona staff newsletter producad .
quarerly.
[IC03 [Manage, monitor and promafe Caunch 574, Improve digial platiorms o mprova Fumbear of unicus news M3’ PUBIIShAG 1o COUNCHTS SCCAl |50 UMique Taws Mems” par quaniar. [Meda and Communicalions Director of Carparata and Communiy | DSpia vacancy in madia GFicer rolo for fart of tha quaniar, posis 1o socal meda
|social madia platfams as an effective access 1o information maodia platfarms. Offizar. Servicas: SESUITING, with BetRen Vanous officars.
{community engagement ioal, Quarterly raports. Senior Leadership Group: [Quarterly report to bw proparad following the end of the first quarter.
| Quarterty raports. provided ta Council advising the rate of .
jth "news iteme” i
Platiorms.
[PToa | Provide support o Mayor, Councilors and[5.12. B2 responsive and proaciive in providng | Timely, Tacial and posiive coverage of Councl ksues [ 00% esponsa rale wihin twe |Media and Communications Chve! Execuliva Ofcer, Response rale 10 mede enquines has bean mamtaned wihn he peromance
Cfficers in responding to media enquiries.  information in the public interest [various forms of media. businss days of enquiy. Otficer; Director of Corporate and Communiy with Director Corporate & Communty Services dealing with media
Servions, | oncuines. until ew officer commenced.
Drector of Infrastructure, Planning and
Environmental Senvices;
Senior Leadership Group: .
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Operational Plan Burdekin Shire Council
2019/2020

Economic Development

Encourage and suppwrnmmu-u.nd
businesse: Her participate in regional
economic damapmmr intiatives

Encourage busiessas and indiiduais 1o
|participate in activities to promate
smployment and fraining opportunities 1o
young people. Investigate employment and
training epfma M«pﬂl

of indwiduals

Individuals showcasad across vanious

211
and business 1o mehmu the Burdekin economy

Z73.
opportunities to retain young people

Fromoto employment and rainng

an
[economic development activities.

[Angndance and dalvery of Gvent:
|employmentiraining apportunities.

261085 Tour £CONGMIK:
activities.

Coordinator.

2019, Responsible Office
20 busmesses shawcased annually | Ecanomic Developmant
development

Chiat Executive Offica
| Senor Leadership Group,
[Economic Action Group,

ta focal Regional Hub
Ditector mét with four kcal manutactuners 1o further discuss the
apportunities/support available lor their sector. Su Growcomin hosting a
Growers Forum regarding the Next Gen Foed Manufacturing Hub.

in compilance with funding program  [Economic Development
guideines, one event delivered and  |Coordinator;
two avents attended anaually

Criel Exeoutive Gfficar,
Senior Leadership Graup;

Council adverised tho RegIONal SKIES INVESIMONt FIgram cooranator posiion on
two occasions, however, 8 smum- qualified candidate was unable to be appointed
Following with the
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Offcar

agregment and the funds wmmod 1o the department.

Support mamm anﬂ!mmmalams hat
buitd capacly of indhiduals and fecal
|businesses to better utiise digital fechnology.

2,21 Faciitate tha provision of informatian o

Incraase in IDCAl DUSIN@ 5868 AGTAI Presence

encourage a digitally connected
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10% incraate in business attendance [Economic Developmant
at digital information andor lraining  |Coordinalor,
workshops.

[Chiaf Executive Cfficar,
Sensar Leadership Group.
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Pannered with Australan Small Business Advisory Service to delivar Digtal
Technology workshops on 7/8/19 and 49119,

Fromote funding opporunties avalable 1o
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Funding opporuniies ara identiod and approprale

007 of funding opportunies fagged |Ecanoric Developmant

[Chief Executive Gificar,

Fromoted all fanding rograms that had been announced 1o chambers of

[Economic Action Group;

businesses are adv with businesses. Coordinator, Sensor Leadership Group; ommarce, relevant businesses and organaetions via emall, ECM's, medka
Economic Action Group; ind soclal media

Host indusiry breakfastzimentoring sessions [2.2.3.  Support the developmant and expansion | Allendance numbers al industry breaklasis and mantoring | 2% annual ncrease in alendance. | Economic Development [Chiaf Execulive Officer, Hushd Burdakin Industry Breakiast on 1170719, Prasentations by Townsvilk
to encourage i of existing busi sessions Coordinator, Seniar L eadership Group: nuacturing Hub, Evalution Mining and SC Lennon & Associates - Burdekin
|existing busmess and lo encourage statup  |2.24 Suppon projects and inliatives that Economs: Action Group, Economic Development Strategy. Attended by 50 people.
|and smail businessas ancourage start-up and smal businass.
Uindartaka the development of 3 new 2.4.1 Review and implamant an Economic Economic Davaiopment Stratagy adopted by Council 31 Dacembar 2019, Economic Developmant [Sanior Leadership Group: Council appointed SC Lennon and Associates Pty Lid 10 develop the Burdekin
Econonic Development Strategy. Development Strategy (Coordinator, [Economic Development Coordinator. | Economic Development Strategy. Consullants visited the Burdekin on 10/9/19 and

hald maetings with Council, Focus Group and presented at Burdekin Industry
e

©C e|l®@®® O @

deveiopment, diversification, sustainability and

o5 pansion of the economic bass.

[Manager of Flanning and Development.

Co-ordinate pre-Jodgement meetings with 7.4 2 Promate pra-odgement meetings with [When requasted, pre-lodgement meetngs are successfully | 100% of requested Prelodgement  |Economic Development [Seniar Leadership Group; Na progross to report this quartar,
Blanning and and project o investment i [tacitated effectively. moctings are tacistated offectively,  [Coordinator, Economic Develspment Coordinator,
| proponentsidevelopers. [Burdekin Shire [Economic Action Group;
[Eo8 Collaborate with Townsvile Enterpise Fty.  [223.  Support the [Number of ucied with TownSvile | TWO Colaboraiive INfaTVes [Economic Gevelopment (Chief Execiive Aftended TEG Convarsabons with Industry facifated by Townsvile Enierpnse on
Lid. (TEL) lo identify, promole and implement |of existing business Enterprise. conducted annually. | Coordinator, 49119, Conlinued o progress activities outined in the service level agreement.
it opportuniies forthe |2.2.4.  Suppon projects and initiatives that
Burdekin regron. encourage start-up and small business. Number of actvites undertaken by Townsville Enterprse Pty [Activities oullied in service level .
231, Support business and industry networks  |Ltd (TEL) in accordance with service level agresmant agreement are delivered by TEL
232, Assist in building an entrepreneurial culture
in the Burdekin
3 Marke! and promote indusinal estate (251 Review Iand supply and uses as required to | Number of markeling/promotional activiies undenaken. Four ntatves Ecanomic D [Chisf Executive Officer, Director of Awailing finass T 1and purchases and int approval
jopparturilies to polential | meet commundy and business needs |Coordinator, infrastruciure. Planning and commence actvies.
| davaloparsinvastors 2.4 4 Suppart davalopment, diversification, Sarvicas: Managar of O
[sustainability and expansion of the econormic base. Planning and Developrment
EDT0 Fromote opportuntres al the Ayr Aerodrome [2.5.1 Review land supply and uses a3 requred (o | Number of mibelives undertoken Two miialives conducled annually, |Economic Developement Chel Execulive Officer, Drreclor of No progress o report thrs quarter,
fo potential needs 2.4.4 Support | Coordinator, Corporate and Community Services;
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Oparational Plan Burdekin Shire Council
201912020

Tourism

- Rty o T . . ... Eommas
TOUT (Continue membirship of Townsvile [2.2.6 Encourage and support tha dovelopment of | Incroased prosence in rogional and national tounsm [5% increaso in visitor numbars and | Tourism Officer Economic Devolpmant Coordin [Attended TEQ Conversations with Industry faciltated by Townswille Enterpase on
Enterprise and host industry tourism product . Number of ourrsm product At
holaBuSING§803 ANGAGED Wit Promatod avent to al local oparators. .
Of fowrism product. Sent two EDM B EDM's 1o Indusiry and
Tounsm database
TOUZ |Provide supporl fo the Visfor Information  |2.2.5. _ Encourage and suppart the development | Vrattor numbers and satisfection. [5% increase n viitor rumbers. Toursm Officer, Econome D dmator, [Voluntest T9/7119 on customer sarvice and event promoton and
Cantras in Ayr and Home Hil of tourism prochict amil held on 21/8/19 at Ayr VIC far official opening
321 Promote and encourage communiy and dge
participation and vokunte rism within community [ Numbers for frst quariar dewn slightly but Septembar saw an increase onca the
organisations new VIC .
(372 Buikd capabilly of indrviduals working with Five lourism produets assessed bi- Tourrsm Oifficer met wilh & accommacdation providers in the district to faciitate
[comencnity organisations Nurmber of tourism products that promate the Burdekin annual & i inthe shire
332 Woleoma vistors to o Burdekin IsDGIED And 5SsSed
TOUT _|Particpale i ToursmDefence Expos. [3:32. Fighiight Ihe benelts of Ivng, working and | Number of imformalion packs Gstribuled 1o partcipants [Aftend three expos and distribule @ | Tourism Officer. Economic Development Coordmalor, [N opportunties available m tis quarter.
playing in the Burdekin minimurm of 100 information packs at
eschovent O
TOU& _|Promote he Burdedi a3 0 business and_ [3.3.2. _ Highight Ihe benelits of Iving, working and and pursued. |Four opportunibes annualy. Toursm Offcer. Economc Development Cooramalor, | Partnered wilh Ay and Home Hil Chambers of Commerce 1 promote he Burdekm
iostyla destination. Source and develop new [playing in the Burdekin in Townsville Chamber of Commerce Annual Magazine
acvertising opportuniires fe market Burdekin [Supported Red Engmne Media o include Burdekin localions in an NRL TV .
tourism and lifestyle ©.g. Qid cn Show, Qid [Campaign
Country Week, RegionsQ.
TOUS  |Enhance oniine prasence a 725 & e W Touram Gfficer, Econamic Davelopmant Coordnator, |15 Incroass i F8 pago IKet I (his roporing ponod, 56 BB Impressions n e
desiination websde. destnation eve of tourism product e porting period.
calendar and Tourism Social Media [5.1.1. Continue and enhance community Number of hits and likes on sites. 5% increase in hits and bkes cn sites. 7% increase in followers on Instagram. (‘)
Platiorms. [engagement processes that enable greater 22 835 impressions in this reporting period =
[commundy dback
TOUG  |Contiue fo mpionont projoct and acthiles  [226.  Encourage and support the devaiopmont | Number 01 3cUon o compaetod wihin Trmelrames. 0% compiation of saketod Tourem Offcer, Economic Developmant Goornator, [Mobio VI project compiote.
outined in the Burdekin Tourism Strategy.  [of tourism product factivites. [Destination website is in design phase. -
5.1.1.  Continue and enhance community [ The Burdekin Bucket List 101 things to do has been created in consutation with t)
[engagement processes that enable greater volunteers and wil be lounched wih the websie.
[communiy nd feedback
TOUT | Deveiop vitoal reaity app [333 o and P Virtual reatyvsitor E project and number of | Toursm Officer |Econome Developmen Coorgmator, |l expiorabion meehng was held wilh consuant and profel plan supphed for
to enhance visitor experience. that enhance the community identity downloadsivisitors that access the consiceration. -
experience (@)
b=
[TOUB |Continue (o develop Sweet Days ol Nights [3.3.3.  Encourage creative and cultural pursuits | Allendance numbers al e svent [5% increase n lwvel of extamal Tourism Oficer; Economic Development Coordinalor, | Feid workshop wih relevant Swee! Daya Hot Nights Festival event offcers.
Fostival' as a destination event for ihe: that ennance the communty ke visiation 1o the evant worksnop tagiltated by event spaciakist, Wandy Lacey (Team Lacey Consuling) to
Burdokin, s34 Welcome visitors to e Burdekin L xplore opportuntios to Tunther Sevalop he festival Q
20% positiva feedback from sponsors.
Foedback om Sponsors of event
TOUB |Develop siyle guide/sirateqy for fourism and |33.1 Encourage increased use of commundy Deveiop style guide/strategy [Compietion of style guideisirategy by |Toursm Oficer, Economi O Coordmator, prepare request far
wayfinding smgrage Jspaces and faciktes. 31 December 2018 quotation document O
[3.3.4 Welcoms visitors to the Burdekin
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external funding appiications

{cantribute to iveatisty and growth in the Burdekin
125, Provide sporing, recreational, parks,
[playgrounds and aquabe facédies that mest the

manner.

High qualily furiding appications submited.

100% of appheations submitied on
time

100% of acquittals submitled

|Communay Services:

|Grants.and Property Officer.

maccanstl e ix pending. Thate wers twelve grant acgurtals PR
this quarter in the required imeframes.

Corporal vernanc
Rel_ ‘ Activity link fo achieving Corporate Plan Shalegy ! How we will measure owr perormance. 200, Responsible Officer FParlicipating Officers “Comments
=l |Dovelop and Imploment an Integrated 5.3 CommEMent 1o CONtinUOLS IMErovement, Davolop drat framework 30 September 2016 Chrector of Corporate and |Senior Govemance Officor, Inta gratod Planning and Govemance Framewsrk s in draft Stanes, skohtly banind
| Pianming and Govermance Framework o [eustomer service and accountablty [Commundy Services. Senior Leadership Group, target
[bettar align Council's Corporate Pian, 53.1.  Demonstrate open and transparent Council adoption of framewark. 31 December 2019
apmmm Ptan, Budget and Branch Unit
(533, Adhere lo the govemance framework and | Training and awareness delivery. 30 March 2020 O
[public reporiing systems
[Mew suite of corporate planning and reparting docurments |30 June 2020
fully impiomanted
Gz Teviaw of Counci's advisory 31, Sale, healihy, inchusrve and socially engaged [Develop and GeINer Scopa of Foview project 1o Counct for |30 Septambar 2018 [Direciar of Corporala and [Wanager Communiy Services [Raviow approach developed and endorsad duning this quaniar.
[committes structure to optimise community  [communities consideration and adaption. [Communy Services: Senior Govemance Officer. Informatian session hekd with key officers within Council to gain feedback and raise
inpat into ceunci decision making [awarenass of tha faview process 16 ba undenaken. Project on track
(Conduet workshop session with Council 1o provide feedoack |31 May 2020
on the review existing acvisory commitieas. .
Develop first draft of new gavernance framework for Council
advisary commiteas. 30 June 2020
EE] Co-ordinate Counci's Complants 537 Demonsirate open and tansparent [Efficient and tmely respanse 1o CompanS. T00% compiance wih Councils. fior Governance Ofcer. [Chif Execulive Off [TWo adminisirative acion compiants were recened during IE quanier. Both
[ Management Systom in aceordance with the |leadership adopted Complaints Management Dicotor of Coporate and Comenuniy | matters wore fully resolved with the customer withn a matter of days.
adopted Compisints Menagement Policy and |5.3.3.  Adhere 1o the govemance ramework and [Prompt enlry of complaints inlo the Customer Reguest Process Services,
|Process and facilitale the provision of public reporting systems Management system. Dmlorollmlllrucmﬂ Planning and
linformation 1o extemal authorities (QAQ, 535 improve methods of service delivery 1o the Environmental Services .
Queensland Ombudsman, Cueensiand {commundy based on innovation. feedback and Provision of imely and accurate mformation to extemal SenuerurshlnGrvup.
| Poiice etc) as required. raview processes authorities as required. Executive Secratary,
[ea Coordmate Counci s Publs Inoroel 534 Underlako rog. ¥ [ o 10 aseoss T |100% of complamts o0 agans! [Senion Offcer, Sonor Loadership Group, T00% of complaints, receved have been asteseed agand fho FID Al
| Disciosure Investigations and Traning. jaccordance with legisiative obligations Publec Interest Disclosure crileria, Pubis: Interest Drsclosure crilera,
5 1. Develop a cost-effectve, adaptable and
pable workforce 10 implement the vision for Comprehensive training provided ta all stalf and councillors. [ 100% of new employees to eceive
urdlan Sni Gounci FID avareness in industion trasnng. Target met for PID awareness for all new employees
95% of all smployess o receive
rafrasher PID training Public Interast Disclosure Training 10 b4 dalivared later in the year. Fraud and
(Cormugption Control Traming delrvered this quarter which ncluded a reminder to ail
staff about Counci's Public Interest Disclasure Peogram. .
100% of identified PID= 1o ba handied
Effoctive management, investigation and referal of any i accordance with Counell's PID
[Public Interast Disclosure matiers Poicy and Procedure
100% of identied PIDs handied in accordance wih Palicy.
EE3 [Geveiop and impiement a review schedule for [5.13. Communicale Councl intent and decisians |Operational SIandards reviewed and updaled as necessary. |35 of Operalional Siandards are |5enior Governance Oficer. Senior Leadership Group, 50% of Councils Gperatonal SWandards have heen reviewed and Updated A
Council's Operational Stardards and Policy  [to the communiy using effective messaging lools reviewed. updated and adopled by [Govemance Support Officer. schedule has been developed for the remaining 50% of Operational Slandards to
|Documnents to ensure they ere relevant and  |5.2.1.  Demonslrale the Counce's sirategic New Operational Standards are ideniified and developed by |30 June 2020. ensure they are updaled in @ tmely manner.
address emerging issues. [direction to governmen, business and the relevant officers and appraved by ELT
jcommuniy through strong leadership and advocacy
Pokcy and Operational Standard registers maintained
accurately 100% of Council Policies that are due Of Councif's 60 cument policies, nine are due for review and update and five are
for ceview, are reviewed wihin the approaching their review date, 81 % of poScies are curmently reviewosd and up to O
agreed tmeframes. date.
New policies developed and adopted in response to
idontibed nead and/or changes 10 legssiation of Australan
Standards.
a6 [Froviae acoess fo Counch documents i i@ 165 ponIVe And POACIVG In pGVIIING | Open provision of Approprate informaton 0% of AppaCatons processed [Girector of Corporate and [Govemance and Property ORIGRT. Gine_ APPICATIoN And Gne INEMAl (BVieW PrOCessed UNder RIGT 10 ITOMmaton ALt
accomance with the Right to Infarmation Act [information in the publs interest NUmbRr of APPACANIONS PIOCOSSe. accurataly [Communay Sarvicas: 2009, .
and Information Privacy Act
G mea Counei Pmannywmhn Tinehiding [3.31  Encourage incieased us of commun [Ensiure 18asos and ihor proets Batng 1o Cound TO0% of [8a 68 up 1o dare [Girector of Corparate and [Govemance and Property ORGer. Taases cunently being Processed. TWo Tenawals Loases fnaksed. one. Al
nd facitios [propenty pontfolia are offestivaly managed jCommunty Servioes. acror Toas 0 dato.
kgmrunmlmm ﬁmlf)’uamgufml"ﬂ:
s ol %)
=] Coordmate Councl's Insurance Frogram fo (533 Adhers 1o the and ety i Pace. TO0% of IMsurance products [Chrector of Cu-pmwm [Governance and Proparty Ofcar, Rl Insurance ponckrs fenewed 10 30 June 2020
| manage risks associated with Cauncl public raporting systems reviewed. [Communiy
il @
cGo Coordmate and project manage Gouncis  [1.1.2.  Priorte mirashuclure projects thal vl |Funding opportunibes identifed and prioriised n a mely Director o Corparale and Sunior Leagership Group, Exght fund) Were submitied wth

Ineeds of our community
532 Ensure Counci's financial position is.
leffectively managed

|Accurate and timely acquittal of grant funds.

accurately and on time
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[CG10 [Co-ordiate RADF (Regional Aris. 35, Provide ongong support 1o arl. cullure,  [Ensure RADF hnding supports local arists and aits and _[Grant funds allocated in sccordance | Grants and Property Offier, [Grants and Propery Offcer. (Councifs 2015-20 RADF Appicabion 1o Arts Queensiand was approved dunng the
Developmant Fundingl Pregram. [yeuth, seniors, and weHfare. cultural activities, provides oppanunites far [with a. period. Funds of $43.431 will be available for twe funding reunds in 2019-20.
333 Encourage creative and cUitural pursuits |cultral and arts activites and cantributes towards achieving
{han enhance the communiy identity locally cetermined and govermment priorives. |acquinals received ana processed in
imely manner.
[CG1T  |Administar Counci's Revenus Financial g Suppont sporting organisations n providing | ENlective, fair and transparant ation of funds. [Appropriata suppon provided (o (Grants and Property Officer, (Adminisiration and Records (Gna appication for an Interest I1ae Joan was racelvad In tha panod._Thare are
Assistance Program (Interest Fres Loans). |opporunities for physical activity. Timaly action taken 10 recover owed funds. applicants. Funds allscated in a fair | Costdinator, y s loans are issusd in
532 Ensure Council's hnancial positon and transparent manner, Acquitials May each year with payment due by 30 June. Follow up action was required on one
effectively managed received and processed in a timely outstanding payment during this quaner.
mannor
[CG1Z  [Support the Inlemal Audi funciion including [5.34_ Undertake reguiatory responsibiites n_|Annual AUt Plan for 2020121 reviewed and endorsed by | June 2020 Audit Commities Mesting |Direcior of Gorporate and Nof due 1o commence.

e annual review of the totemal Audt Plan
by the Audst Gommitee.

Completion of Infemal Audit Progeam far 2019720

30 June 2020,

O
Communty Services
Sanior Governance Officer,

The intemal audit program is baing accordng 1o the
[An internal aud report for Work Health and Safoty was tablad at the Audit
Committee Mesting in August 2018 and endorsed by the audd commiltee. An
intemal audt report for Gounai's Risk Management Framework was tabled af the
September Audit Commitas Musting and endorsed by the commite.

[CG13 (Wiortar and review Fraud and Cormuption EX) Demonstrate open and transparent Fraud and Comipbon Contrel Plan is rewewed and updated |Plan is up 1 date and reflects Cirectar of Corparate and |Gener Leadorshp Graup: Tha Fraud and Camupbon ] G13-2021 was 896p18d by Counci In ApA
Conirol Plan for legisfative and regulatory  [leadsrship a5 required. applicable legisiative end regulatory  |Communty Sarvices, Senior Govemance Officer, 2019. A Number of initiatves fram the pian are being implemented to reduce
changes 532 Ensure Councils inancial pasition is frameworks. Councifs Risk to Fraud and Camuption. Councifs Code of Conduct was updated

leffetively managed
533, Adhere to the govemance framework and
public reporting systams

Implement agreed Fraud and Cormuption Control
Implementation Plan actions within agreed fimeframes,

30 June 2020.

land adopéed in earty 2018 wih mandatory iraining being delivered 10 all empioyees.
Fraud and Cormuption Awareness Sessions were deliverod o aver 85% of
lemployses during the months of August and September. Intemal audt has not
identified any fraudulent activity. A number of recommendations frem intemal audit
o improve controis have been
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Operational Plan Burdekin Shire Council
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Cust Service Activities

| deveiopment and training program for
cu Officars.

leustomer service and accountabilty
535, Improve mathods of service deivery to the
[community based on iNnavation, feedback and
review processes

Program specific lo Customer Service Officers.

Impiemant a training schedule that suppants the PDET
[program for Customer Sarvice Officers without impacting an
sarvica levels 10 intemal of extemal customors.

10% compietion of scheduse by 301
Liune 2020

Customer Service Officers.

[c51 [ Deliver professional customer service 535 Improve methods of service delivery to the |Capture statistcal data on call answenng perfarmance for | Reports provided monthly fo [Manager Cient Services Customer Service Centre Coordinator, [Monthly Reports provided - July, Augeist and September 2019,
internal customers ¥ based on innovation. feedback and the Customer Servioe Centr and indrvidual agents and (8LG) Customer Servoe Officers:
review processes record in Management reports within 10 days of end of
nin
80.53%
Maintain of B0% of all calls 20 [Minimum BO% Service Level
seconds
4.36%
Record and moasura abandonment rate of calis wihinthe  [Abandonmant rate oss than 5%
centre
16.6 sacands
Record and measure average answer call rate. [Achiave average call ate of less than
|20 seconds.
[Monttar incamact call code allocation for armor rate (Non- 7.66% (This figuro is siightly raised duo to addtional workioads duning raporting
compiant) Ermor rate 1o remain below 5% period. Eor ratos.for the majority of ouslomer service offisers were within targel )
&3 F T 3 1o ContnuoUs of Training |January 2020 [Manager Cient Services Customer Sorvice Conire Cooranatar, [GGaIng - R 6arch has bogun and foodoack It baing evaluated

Customer Service Stafl.
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Information and Communicaltion Technology

Operational Plan Burdekin Shire Council
201972020

transt:
532 Ensure Council's financial position is
ettectively managed

a3 per the schadule.

Deveiopment of the cperational projects work pian and
sucoesstul completion of projects on tme and within budget
a3 per the schedule.

- End-user

r computers.

- Photocopiers/pnters
- Mobile devices.
- Camera Survaillance

100% completion by 30th Jine 2020.

100% complation by 30th Juna 2020.

lnk 1o How wa will measure our 2019/2020 Torgat. Comments.
x:n [Facitare the Gperanon of Councirs IGT 5 Effectively empioy WCAnOIOG) acitalon of ICT Steenng Commfiee Meetngs [a meetings. ; The 181 meeting of the IGT Steerng ComMInes for 2018/2020 was held on 181N
stooring sommitteo to ensure lnfarmation and (151, Suppon and impve Gouneir's businoss July 2018
Technology igh information Manager Chent Services;
projects and programs are managed technologies Senior Leadership Group: The next meating is schoduled for Monday 14th Dﬁlohriﬂ‘ﬂ Emails have been
affoctively. 152, Delver reliable, innovative and effective ICT Steering Committes; sentto all participants update Prior 10 our naxt
G solutions 1o enable Gouncirs busmess Information Security Commilee, meeting (141 Oclober 2019} and for agenda mnsunuwp-cs
transe Information and Communication
£33, Adhers to the govemance framawark and Technology Taam;
[public reporting systams
Imw--mtm-vnnf agreed actions from ICT Steeting 100% of astion iters implomented 100% - ICT cormpleted all action lems they an: responsibie for within the agreed
Commitiee Meelings. [within agreed Lmefiames tmeliames.
30 Aprid 2020,
| Annual review of the ICT saction risks within Councirs The ICT soction of the corparate Risk Registor was rewiewed on 191 August 2019
Corporate Risk Register.
=8 [Coordmate e Gestin, acqumion, T Effoctively ompioy wehnaiogy T BvAAITy [ Sorvee Lavel [[CT Caoranatar, Gector of Corparat and Comvundy | The avaiabity FETCT . oxcopt Gur
and 151, Suppor and improve Council's business [ with apgroved service levels. rvices: Technology One business syslems. was 100% during the period. The availability of
of ICT hardware Indc and communication Manager Chient Services; |our Technology One services was 96.795% due o planned downtime during the
tachnoiogios. ICT Staering Comminas transition to the Technology One Cloud
152 Delver rliabie, D work pian and information Security Commites;
ICT sontions 1o enable Couneils businass succossful compiation o projects on tema and within budget ICT Administrators:

The 2019/2020 capial prajects hava baan assigned to ICT officars but hava not
been started due 1o other major ICT projects including the Technalagy Cne Cloud
iransiion and the migralion of Counci's websites to the L GAQ plarform during Q1
Work lo commente in November

The 2019/2020 operational projacts hava baen assigned to ICT officers bul have
not bean started dus to ther major ICT projects including the Technclogy One
Cloud transition and the migration of Counci's websites 1o the LGAQ piatform
during 1. Work to commence in November

| EE Provide Corparate systems soltware and 15, Eflectvely smpioy lechnology Lo SUCessIul ransibon of the Togy [P0 September 2078 -cloud transiion[Manager Crenl Servces, Grrector of Corparate T systems T the choud over e 14815
that meet the current and future (151, Support busi Saftware 1 ise to Cloud. [completed Services: Council went "Fve” with the new
Ineeds of the igh Information and Manager Financial & Administratve Technalogy One CLOUD basad application on 16th September 2019
ChnOIogIes. Services,
152 Delver rehiabie, Support Senior Manager Chent Services: Ik oty VLT gy OB o g A1 S 1k T SO
ICT solutions to snabla Councils busmass Tachnology One Road anwds Technology Ova cn the transition and deval
transtormation 2 to discuss business requiremants for mnbdlymlrm
Road Map developed and approved
ICT Corparate Sofware is maintained, upgraded and by 30t Apnl 2020
managed in accordance with organisational requiremens
and service lavels.
icTa [Provid T helpdask services fo nlernal T51. Support s business | Help O Tesponded t and resoived in [65% campiance. [ICT Coordinatar, and C Tnew requests created dunng G was 660 and of those IGT
mers, resolution of information and with agreed service levels. Technology Team; completed 733 during the period for a complation rate of 85 23%.
Customen rquests. technologes.
152, Delver rekable. inaovative and effectve The compietion rate fell betow target for this quarter due 10 1) sgndicant increase
1CT solutions to snable Councifs business (ovar 50%) i the numbar of requests during the period resultng from the
transtormation nology One Cloud transition and Counci website migration projects: and 2)
major IGT staff projects both pre and
post go-ive.
icTs Completo upgrade of Councirs miranol T51. Supporl and improve Councils busingss [COMS (Controled Document Management System) |20 mugust 2018, [Manager Cront Services. In consultation with tho Direclor Corporate and Communily Senvces, he 50000 of
platiorm of COMS sgh information the COMS project hars been revised to 1) clarfy what documents are “controlsd”
Document k System). and will be put in the COMS; and 2) to provide a rapositary far “uncontrollad”
socuments
P the new following
completion of the COMS.
New ntranet platiam operatonal, 30 June 2020
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Link to ac!

|1|_ Actdty
HR1 Ensure Payroll is processed in a timaly

mannar and is compliant wih ai raievant
legsiation, policers and (YooRdwes.

Plan
5.4 Create a workplace that [s regarded as an
Employer of Choice’

Haow we will measure our
[Payroll completed fortnightly in agreed bme frames.

Oparational Plan Burdakin Shire Council
20192020

Human Resources

_2019,

100% of payrolts processed within pre
stermined tmafram (2pm
wadnesday fornightly)

Fatpontibie OfScer
Human Rescurces Cocrdinator

Human Resources Officer

Comments
100% comgkant - 1 payrolls compleled i the fizst quarier.

Performance Development Program to
enhance Operatians and provide suppert and
frodtack fo personnel

community based on mnovation, fesdback and
review processes
5.4 Creato aworkplaco that s 1ded a5 an

[Management.

E mpiayer of Choice’

o an training plan for the
[Employee Performance Development Program

151 Noverbar 2019,

[Frz Defiver workforce data reports that meel 5371 Develop a cost-eflectve, adaplabie and | Annual worklorce leave entilerment reporl proviced 1o Senor |Way 2020, [Fuman Resources Cosranator [Human Resources Oficer Seplember 2019 - Annual Leave and Long Service Leave repor inaised and
Council's requirements and highlights [capatie worklorce to implement the vision for [Management. distnibuted to ELT and SLG.
workforce tronds 1o inform workiorce lEurdekin Shire Council
|ptanning Estabishment of regular reporting Two reports completed (15t July 2019 Emaits sent to stalf with oulstanding balances requesting keave plans.
on workforce statistics ncluding. age. and 15t January 2020).
[gender, background and skills. 1 x HR report finalised with data from July and August 201
12 ropans
Compltion of monthiy HR reports.
[FRz Provide a framework for the management of [5.43.  Maintain Councl s commament o Sneure & |All Workers campensation claims recarded and managed in | 100°% [Human Resources Coordinator [Human Resources Officer Four (4) new Workers Compensation Clams adged
work relatod injunies including the faciieaton  |sate and heakhy work tor ail with G and pro 5 |Senior Leadarship Group; By the and of September 2018 no claims wore: angoing and all empoyees had
of workers compensaton clams and return fo retumed to full dubes.
ams. Succasstul faciltation of all worker's compansation claims to
ensure amployees retum to work on suitable duties or are | 100% compliance with agreed retum
fully mtogratod back nto the workloree, 1o work plans.
[Fra lavestigate and impiement an eRectve 535 Impeove methods of service delivery 1o he | Adoplon of the Performance Develbpment Framework by |15 September 2019, Fuman Resources Coordnator Framework has been developed and the SLG

Cwestor of Comporate
Services

Human Resouree Officer

The LG
template for Performance Development reviews have been completed.

Meatings have bren held 1o dscuss he KPTs of the Pordormance Developmant
Reviews for all SLG members,

5.4.1.  Developa cost-effective, adaptable and
[capatie worklorce 1o impiement the vision for
Burdekin Shire Councl
HRS IMI”Q. Council's human resources funchons 5.4 Create s workplace thal 1§ regarded as an [Successtul facilitabon of all employee related matters. 100%. Hurman Resources Cosrdinator Human Resources Officer 100%
inciuding empioyee relations, Employer of Choice’
compiiance, compensation and benefis, and |5.41.  Develop a cost-effective, adaptablo and  [Recrutment complated within agreed timalines and now o the Operational boer
il other empioyee reiaied matiers. capatie worklorce to implement the vision for (operational guidelines. 100%. completed. Feedback is being sought from the ELT and wil be implemented a5
Burdelin Shire Council soon as complate
[Development af a Leadarship program at a Supervisar level
151 March 2020 g - SupenvisonCoordinator Training has boen nvestigated and quatations

received. Training will be rafled out and coordinated within the next quarter.
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## Burdekin safety and Quality
Shire Council
I et I Actvity Tink 1o achieving Corporate Pian Srategy. How | 20192020 Target I Respontibie OMcer Farlicipating Oficer Comments I
sa1 Ensure compitance wilh Counci's Safely 543, Mantain Counci's commitment 1 ensure a [Cempkebon of Workplace Hazard Inspeciens, rdance [%0% et sehedule. ty Salely and Produchvity Coordmator | New baining program for Shylrust s been developed fo provide msirucbon on
Management System. cate and heattny tor ail the Hazard Schedule Coordinator i ta allow for
544, Impement an effective health and safely structured training and nstruction on hazard inspection module of Skytrust
management system |4l Operational Standards for the Safety Schedule wil be assigned to appropriate staff by end of November 2019,
[Systom (SMS) are maintained and reviewed within the
|Controied Document Management System (COMS).
[Conduct satety audts for spacific processes as per Health  |35% of SMS Oparational Standards [Migration of the satety dacumentation into CDMS commenced and will ba
|and Safety Pian within set review scheduie. compieted by end of Gotober 2019 As part of migration documents are being
updaled, and the sal i
|Completion of axtamal system audit of Councifs Safety
[Management System [Mirimurm of two audits per quarter. Proposed s cumently in draft >
farmat and cue to be finalised and sent to ELT for review October 2019 C_)
|Achievement of benchmark score fequired by Jardine Lioyd | November 2019,
| Thampson for certfication. Extamal system aucit dales have been changed at the request of the LGW auditor.
New dates confired for May 2020,
70% - Bronze or belter benchmark.
A% por advice received from LGW. the national self-nsurer audi crieria and scaring
00l has changed the previous utiised LGW benchmark scores and awards
scheme. Under review by LGW, and no replacament scheme advised.
5z Develop a Safely Awareness Frogramand |64, Create a womplace that s fegarded asan _[Plan compieted and approved by GEO. |35 Septomber 2016 [Safety and Froductvity Eatory and Froductivity Cooranator | Flan currently In Graft and r6qu1res adaional develapmont and fooaback from SLG
Plan designed to improve Council's safety | Emgoyer of Chosce’ Coordinator o meet Drattto feedback to the 5LG
cuiture and knowledge of safety values 543  Maintain Counci'e encure a [Sate and all teadback considered and includad in the final draf priar 10 distribation 1o the
amongst the worklorce. safe and healiny work environment for all employees ELT for final review. Esumaled tme frame by end of next quarter
52 An organisational culture that embraces our
vaiues
[ate Work Month Plan 2019 has been compieted and distibuted to the SLG for
[comment and adoption. Four activiies have bean planned for Oclober 2019,
31 October 2019, These are:
+ Drug and Akahol awareness session incorporating the release of the dnag and
alcchol operational standard (@ sessions)
[+ Strong B postures. aetivily preparation N
through stretches and lfting postures and techniques (9 sessians), Yy
= Chain of Responsitaites awareness by TMR for heavy vehucle operators and K_}
[person laading and scheduling work (1 session),
- Safety BBQ and motvatonal Safaty Acvocate fram WHSQ (2 eessions)
A
Fully implemented by 30 June 2020
[5a3 nag the effects 5.4.1.  Devek ffe . adaptable and  [Percentage of Incident Reports recorded in Skytnust 100% of incident reports caplured in  [Safety and Productivity Safely and Productrvity Coordinator  [Incident reports are stil predominalely being compieted by field based staff in paper
Council's Sofety Sofware Systom - Skytrust. |capable workdorca ta implemant the vision for Skytrust Coordinator Safety & Quality Advisor; farmat
[Burdekin Shire Council |l Hazard inspection Report templates are customised for Senior Leagership Group;
542 Provide suitable iraining and davalopment leach araa and availabla in Siytrust 15t Septambar 2019 Senior Suparvisars Group, Hisiorical incidents for 2019 and the above paper basad incident reports are baing
opportundies to meel organsational and service entered inlo Skytrust by the Safety section,
dalivery nesds Skills register is complete and opsrational in Skytrust.
544, Implement an effective heath and safety Genenc hazard inspe for upload,
management system 15t January 2020 on specific hBZard Mspections checkiists reQuINng consutation prior 1o Rnalisng. All
543 Maintain Council's commitment to ensure a inspection schedules wil be released as raining is conducted, As outined in S0
safe and heallny work environment for all empioyees s wil ber undlestaken by end of Nevember 2019,
Initial discussion and scopng of Lask with the Treinng 3éction outhning potential
[paihs and benefits has been conducted. Mapping and planning to commance in C)
N 19, ~
sai Underiake audits fo ensure contrwed 34 Underiaks reguiatary responsibiliies in of tha qualty [Minimum of two miemal audis par  |Safely and Producteity Iniemal Audit Stafl Proposad s cumently in draft
! Gounci's Guahly bigats i t schedule. quarter [Coordinator farmat and due o be finakised and sent to ELT for review Oclober 2015
System
[Maimain conification through a successful audd of the | Audic planning with xtemal ageney to eommentn in January 2020 (‘)
|Qualty Management System pril 2020 =
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Operational Plan Burdekin Shire Council
20192020

Training Aclivities

Develop and mania the 20192020
Training Plan and enzure that skis and
aatications required by legisiation are
maintained

fo
Build efiect

capa

5.4.1.  Developa costeflectve. adaptable and
capabie workdorce ta implemant the vision for
Burdokin Shwe Council

542, Provide suitable training and development
opportuntios to meat organisational and senvice
dalvary nesds

543, Maintain Councils commitmant fa ensun &
sate and healthy work environment for ail empioyees

n
cershp and manage ment| Number

uanicalion | Skils raning provided

Provide quarterly reports on training and development
lactivities.

|Skills register i compiete and oparational in Skytust

8% comphanc

(Quarterty reports completed and sent
1o Management for review

st January 2020

juman Resources Coorgnalor | Human Resource Oflc

Safety and Productrvity Coordnator

in-progress - Confined Space and Working ot Heghts courses on-hald unti after
[Water Meter Readi : various Licences awalting
SHAIT 10 $end copes, Authorised F-@rsom. RIreshor courses Nave beon sont 1o SLafl,
mwaiing complaton

(Quarterty report to be prepared by 16/10/2019.

A trial of Construction Cards (o be entered inte Skylrust at a later date.

opportunties to meet organssational and servics
delvery needs

gage and report on the number of work
lexpanence students. engaged at Counci each quarter

[Number of work experience students
1o be meluded in the quarterly reporl

[R2 corditate Counc's Cnrmm!o Trauning and |5.4.1.  Develop a cost-ellecive, adaptable and | Eneuring value for maney by adhenng 1o Councils Tramning | 100% Gl iaining and ravel expenses. [Human Rescuices Coordnator | Human Resource Oficer “Alltraining and lravel eXpenses are i Wilh Operational Standaras —
Employee vision for [and Development Operational Standard and Travel complant with cperational standards (any doviations have been appreved by Management
inifitives rdekin Shire Council Expenses Operational Standard.
[Corporate {nan compuisary Corporate Training
[dovelopmant opportunities Kentified and raised wih [t Professional Davalopment
management. (epportunities successhully tacitated
by HR
TRY G niices and  [54.1. Deveiop. ‘adaptable and | Submil LOAQ G- alocaion for brainees i ine with [Minimum of five successtul [Fuman Rescurces Cooranaior [Human Resources Officer [Council has submitied & "G for the Z020 Tranesship and Apprenticeship program
3 vision for propased budgetary Imitations traineeships. appointed through LGAC and to date we have not received confimation for our requesied
Burdekin Shee Council mumber of postions.
542  Provide suitable training and devolopment  [Numbor of approntices ongaged Ono apprentico appointed annually.

For the 2020 year Counci has increased ifs bxd lo § Traineas and 1 Apprentis
(increasing from last year of d trainees and 1 apprentice)

(Council curmently mploys:
4 x Diesel-Fitting Apprentices
1 x Line-Marking Traines

4 x Administrative Trainees

13 Students were

from July - September 2013
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Oparational Plan Burdakin Shire Council
20192020

Local Disaster Management Activities

LOMG1 |Local Disaster Management Plan and Sub- (35, Buld A robust and resilient community 100% of plans and sub-plans. reviewed Im June 2020 Local Disastar Caardinat LOMG hombe vant Councll |Report sant 1o IGEM and the Townevite DOMG - Disastor Managem
Plans are reviewed and spdated annually. 361 Co-ordinate and fagitate dsaster planning Offioe Agencies Prooess for 2019 - 2020 (161h September 2010 and again on the Sth
and preparedness o reduce the impact of disaster Disaster Management Officer; Octobar 2019)
levents Due to the monsoonal rain event in Jan/Feb 2019 a ful review is not required and a
activations, 5 has been forwarded
LOMGZ  [Coordinalte systems that support disaster 35, Buid a robust and resilent community Provision of training to Local Disaster Management Group  [Overall 90% training compietion Local Disaster Coordinator LOMG Memibers, Relevant Council plember 2016 - 100° the.
planning and proparodnoss. i 5 10 bt tho Quiansiand Drsastor Managemont  |aeress the Loeal Dsaster Ofticors and Extamal Agencirs Drsastor
Framework training recuiremants Management Group core
i mambership.
Cotober 2018 - Guardian IMS has been deployed I *hey” personnel and DM
IMS Computers (LDCC).
2019, October 2019
Guardian IMS Masterciass Training schoduled for 15th and 161h Getober 2018
Provision of training on the upgraded Guardian IMS for al
kay usars. 05% Kay parsonnal trainad by 1st Kay ussr group training for Guardian IMS schadulad for 20th, 30th and 31t Octobar
anuary 2020 2018
Implament community ecuoation and awarennss nitiatves
by atiendance at Community functions - Water and Harvest [Minimum of two Community |Are you READY - Cinema advertising to commence af the Burdekin Delta Cinemas
Festivals, school programs, street stalls, engagement activities per year. [trom 15t November 2019 to 31st May 2020.
|Are you READY Expo -planning underway and finalsation of events o be
|compieted by 16th October 2013 - Are you READY Expo scheculed for Saturday
16th November 2019,
LOMG3 |Education and traiing for Key persannel 35 Buid a robust and reslient community [Conduct workshops for the Community Recovery Plan wah | 151 January 2020 [ocal Disastar Coordinator LOMG Members, Relevant Council | Community Recovery Werkshaps schadulad for the 111h Octobar 2019 and
mgarding the. covery Plan, 352  Suppon the Burdekin Local Disaster reievant stakenoksers. Officers. Agencies ¥ forthe 281h and 28th November 2018
Prontes and Stateges Management Group 10 6nsure elfective Gecision
making during disastar avants Community Recovery Exercise schadulad for December 2019,
TOMGE |Flood Warning System [Queensiand G51  Cooranate and lacitato aacior planning |Fiood Waming Syeiem Upgrade Ineialed and compieted | 20m November 2018 [ocal Dicastor Coordinator Dosign Offico Gt and Gioaing dato = 29t
Plar) and to reduce the impact of disaster Design Office Staff.
improvement installations completed on fime ~[events Extemal Agencies; [Works are scheculed to be completed by Tst May 2020
it within beeciget.
LOMGS | Approve and manage al Local Burdekin 351 Co-ordinaie and faciitate disasier planning | Adopied budget for all 2018 - 2020 State Emergency |30 June 2020 Cocal Disaster Caordinator LOMG Members, Relevant Councll | 2018/2020 SES budgel submited and approved
Sfate EMengency Servioes operatons aNd preparedness 1o FEdUCE the IMpact of disaster | Services operatons. Officers and External AQencies.
including material and associaled costs Jevents 2019/2020 RBUD budget estimates and forecasts completed.
reiating to all State Emergency Services [Application for al State Emergency Services funding [Number of funding appication
buiicings and piant oppatunities submined on time [subminted (approvednat approved).
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Operational Pian Burdekin Shire Council
20192020

Community Services

S5F Burdekin

CD1 Fnalise and impiament Counci's Community [6356.  Improve mathods of sarvico dalivory to the [Report to Coundil 31 Decamber 2019, [Director of Corporata and (Manager Community Services, Workshap with Counail and with Community Devolopment staff undoriaken. Draft
Senvices Delivery Framework o ensura fcommunity based on innovation, feedback and [Community Servicas. Commundy Services Delivery Framework lo be presented fo Counci. .
siignment with ity s pr
Coz [cantity and faciltote relevant communky  [511  Conti denh: C and ncrease altendance numbers i o be conducted [Manager Cor ¥ [Community Davelopment Team; [Meboume cup tour of Burdekin 26 July |n conjuncion with Vicionan Racing Glub,
events, actvities and programs. progesses thal o [Source panner to deliver key community [within agreed timeframes and budget Evalution Mining
jcommunity participation and feedbac levents/progra Funding sourced, number of Cup lunchecn held in Burdekin theatre for 160 members of the public.
- Women's Week leventsiprograms delivered,
- Gt Oul Got Actve attendance figures. .
- Volunteers Expo
Extensions of Burdekin Be Active Trail completed.
EE (Coordinate and facitate sport and recreaton [3.2.2.  Buid capabilily of mdiviouals working wilh  [NUImber of forurmTs/workshops held. fincrease i number of [Manager Community Services, |Community Development Team, [Mo Department Natonal Farks Sport and Racing workshops hid. The oeparment
forums and workshops. community organisations. [forumshworkshops. is currently in review and all workshops are on hold O
B |Gt capacity and resience of local sport & [3.2.3.  Suppart Key community events [Fumber of events/organisalions supporied and amount of | Provide fmancial and in-knd suppor  |Manager Gommunity Services, | Community Deveropment Team. [Community Grants program Round one - 316,500 o funding and $9998 of In-kind
recreation and communily erganisations financial & - fesources provided. o local events. [support to seven community organsations,
through the provisian of financial and in-kind
support fo recognised communily events .
through Community Assistance Program,
EE3 Wih relevant 375, going support for . culture, | Youth Strategy Geveloped and adopied by Counci. 30 June 2020 [Manager Community Services; | Communify Development Tea In planning stage.
develop a Youlh Strategy for activites and  |youth, seniors, and welfare. .
cusiv
aciltale and provide ongoing Suppor for the [31.6. Wde angoing support for art. culture. ‘acibtate the review of the Youth Counci Terms of December 2010 [Fiarager Community Services, | Gommunity Development Team Wanthly Vouth Council meetings held
Burdekin Youth Council and provide youth, seniors, and weltare. Reference
appropriate regional youth events 10 Youth Council mestings haki
Meetings attended and suppor provided Lannualy,
Ciotiver youth events. [Gre Regional Youth Event run Planning commenced for FastTrack event in eary 2020 .
Lannuaily.
in canjunction with the Burdekin Y outh Counci, develop a
Y outh Activities Strategy. [Youth Activites Strategy adopted b
|Council by 30 June 2020,
Co7 Conlinue 10 lostar parerships Wit [376 Provids ongoing support for art, culture, _[Manage targetad donatians and in-lind support 1o Burdekin Wi budget __ [Manager Community Services; | Community Development Tea [Annual donation 1o AGA presanted at BGA AGM 24 Sepiember 2018
community wailare organisations withi the  lyouth, seniors, and welfare. [Community Association and Burdékn Newghbouhood Centre
Shira including the Burdekin Community land cther walfara groups.
Associaton and Burdekin Neghbourhood .
Centre fo ensure a co-ordnaled commumiy
Japprosch
G Conlinue fo implement the Burdekin 10-Year [3.1.3.  Encourage equitable access o faciibes Tmplement any identi iies for |30 June 2020 [Manager Community Services; | Community Development Tea Liarson with Burdekin Show Commitiee 1o Investigate altemate amangements for
Sport & Recreation Plan 217 ik active communities by delivering  improving communication by fomning a lacally based chib offica lacation in Shaw Grounds
programs around spor, recroation, parks, support program
i promote
roguiar physical activity as woll as ndividual and  Investigate ‘app’ based communication sokition as .
fcommunity we lbaing recommended in the sport and recreation plan.
331 Encourage incroased use of commenity
spaces and faciites
C09 Facildale (he iralisalion of e ANZAG Park[3.1.3.  ENcourage equibbie access 10 1eciites  [ANZAG Park Precincl Masler Plan aoopied by Counc. 31 Decamber 2019, |Manager Community Services, | Customer Service Officers. Drall ANZAC Paik Pracacl Master Plan completed 101 communty feedback perod,
Procinet Mastor Pian and progross 2.1.7.  Build active communities by deiivering commencing 9th October to 25th Octabar 201
of k recreation, parks,
playgrounds and aquatic activities that promots Timeling for implamantation of key initiatives developad
requiar physical actvity as well as ndividual and. 30 June 2020 .
fcommunity we lbeing
331, Encourage increased use of community
fspaces and faciites
COT0 |Conducl an analysis of possibie barmers fo [3.1.6.  Facillale parlnerships 1 mprove come [Report provided 1o Counci with recommendations o 31 December 2019, [Manager Community Services, | Community Development Team, In planming stage.
| participation within the community including  |prevention address possible barmiers
|patential transport barriers, access bamers, C)
bamers
|pescoption of personal safety and local crime
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Operational Plan Burdekin Shire Council
201972020

Cultural Venues

Link o Plan How we will measure our Paricipating Officers Comments
eVt Faciltate a diverse range of events, shows  |3.3.1. Encourage increased use of community  |Patron and chent satisfaction survey. 1 per year. Cultural Venues Manager. [Manager Communty Services: To commence implementation of Patron Chent Survey annually al end of each year
and activites at 6ach of the Counci-owned  |spaces and facikties in November.
Cultural Venues through the provision of high Reporied Quarterly-humber of each of the folowing event  |Quarterly reports dus.
quality servioes to moal the needs of the. types. inclucing approximate patronage 30 September 2019, To avoid duplication, quartary reports will be provided 1o Council with the repars.
community. Private Hire Domestc {weddings/parties eic) 31 December 2019, from the Cultural Advisory Group Mestings. Additional mnformation will be inchuded
Private Hire ArtsCultural (tourng shows/dance 31 March 2020, in the next report to Council 1o ensure consideration of the performance
concens/E isteddiods) 30 June 2020 measurements requested
Purchased Shows (shows purchased by Cultural Venues)
Council run publi i ¢
breakfasts eic) 56 events hekd during the quarter attracting 14,073 allendees.
Council supported internal use (Workshopsraining! SSG)
Offsite Technical Support (sound, lighting el et privale and
putiic avents)
cvz [Underfake consuitation and planning for 111, Plan, buid That [Oralt Counci, 30 January 2020. Diréctor of Corporate and [Manager Clent Services; [Consullant engaged (GHD 1 ¥ Sessions have been
returbishment of the Burdakin Theaire. lenhancas community assets mmunty Servicas; [Managar Technical Services conducted (1 Octaber) awalting cancapt drawings.
[ Cultural Venues Manager,
Faciities Management Coordinator,;
Design Office Coordinator;
EH Commence implemantation of key infatives 331 EnGourans increased use of communty | Gouncl body for Ayt Sh 37 Docamber 2018 [Manager Gommunity Services.  [Cultural Venuss Manager. TStaff are in eguiar contact Tepresantatvas manage
identified in the Ayr Showgrounds Master spaces and facilties ra-astablished the showgrounds.
Plan i ine with budget and resource
allocation and external funding opporiunities. |Assist in the identification of and appication for extemal 30 June 2020. Liaiscn with Burdakin PCYC and the Burdekin Academy Inc (gymnastics) in relation
funding to addrass fackities upgraces. 1o future use of the: Hall atthe
A total of $§240.000 has bean secured through the Works for Queensland 2019-
2021 program to inue the upgrada to the at the
chowgrounds
Eh [Conduct a review of programs at cultural 331 Encourage Incrensed Use of community | ReviEed program Gevelopad 1o refect cument community | Events talored 1o current community [Manager Communtty Sorvices; |GuRural Venuss Manager, AT all Cultural Venues i planned durng the actual year for the
venues facililies to ensure algnment with spaces and facibles needs and expeclations. uxpactations. [Cultural Facibtes Teanm, fotlowng years ahead
current community expectations. 3.16.  Provide ongaing support for art, culture.
youlh, seniors, and wellare. Increase in diversity of atiendees al
ovants. Community Service Obligation (GSO) and program a diverse scheduls of vents to
satisty the CSO and patrons needs.
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Oparational Plan Burdekin Shire Council
2019/2020

Library Activities

Actvity |____How we will meusre our pefformance | 1% Partic Comments
Lot Implement new Library Management 331 Encourage increased use of community | Mew Library Management System implemented effectivaly |30 June 2020 Library Services Manager, Library Staff (All); [Responses recaved from three vendors are boing assessed
somware) System. spaces and facilities and on time .
02 Implement key inliaives from the Library  [3.3.1. ge Increased use of communily | Deliver programs mehidng. [ALTeast uight special events run per [Library Services Manager. [Uibrary Staff (AT, Z 3 school holiday programs, Children's Eook Week. Seniors Week and Science
spaces and facilties year. Week actrvties held and manthly messy piay sessions
(Childron's Book Waek colobrations
Regular storyteliing sessions Weekly actities Weekly Storytime and Baby Rhymatime sessions held as weil as regular day care
School holiday acTvilies visits and paricpation in Under 8's activities al Clare State School .
Messy play days
Libeary visits (sclwool of Kindy visits. to kbiary )
03 Develop a digilisation plan for ibrary fistory  |3.3.1. Encourage increased use of communily | Plan prepared and adopted by Council 30 June 2020, [Ciorary Services Manager, [Gbrary Stff (Al [Audit of Tacal history colection begun,
collectorn. spaces and fos
(03 Offer seniors lechnology Taining (o the 331, Encourage increased use of communty | Provide Wchnology Ieaming Ses0ns. [ATieast Gight se55i0ns provided for, |Library Services Manager, Uibrary Staff (AN}, Seniars Enbracing 16Chnoiogy 56650 hekl Monthly. FANNING 1or $65510n6 al .

community.

[spacas and facilities

Home Hill has bagun.
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Operational Plan Burdekin Shite Council
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Financial Management Activities

T Comments

Rl |
Fm

[LERL

Propare and deiner Councl Budgats
(inciuding revised budgets) in accordance
with statutory requirements

Fiz Repor actual perormance against budget fo

Coungil monthly.

532 Ensure Couneil s fnancial position &
tiectively managed

533 Adhere o the gavemance framawark and
Joublic repoarting systems

[5.3.4.  Undertake reguiatory responsibisties in
accordance with legislative obigations

53z Ensure Councll s financial position i
jeflectively managed

533, Adhere to the govemance framework and
[pubic reporting systems

634 Undortako roguiatory rospansiinos in
accordance with legisiative obigabons

[Prosentation of Council butgets by agred Imafrmes.

agenda deadiine each month.

[Fraparation of montnly reports by the Councll mesting Wionthy.

Prosantod to Council by 30 June.
2020

TFanager Feanca &
Administrative Services;

[Chief Exacutive Officar,

Director of Carporate and Community
Services;

Direator of Infrastructure. Planning and
Environmental Services;

Sanior Leadership Group;

Financial Management Team:

First Budget fvision commanead in Septembaf and wil b prasentad 1o Couneil in
October.

[Manager Financial &
[Administrative Services,
Financial Management Team;

Chief Exocutive Ofier
Direstor of Comporate and Communiy
Sarvices;

Director of Infrastnucture, Planning and
Enviranmontal Sonicos;

Sanior Leadership Group,

Financial Managament Team;

mORthly financial raports have been presented each MONth in agread
timeframes

Prepare and deiver draft annual Financral

Statements in accordance with legislative and

audit
532 Ensure Counci's inancial position s [Presentation of Financial Statements within the agreed [As per the agreed external audi plan. [Manager Fmancal & [Chief Executive Offcer, [T annual fnancial statements wers prepared wihin the agreed external auc pian
effectively managed extemal audit plan timelrames [Administrative Services; Director of Carporate and Community  [timeframes. The QAQ signed the audit report on the 26th September 2018 with an
533 Adnere to the govemance framawark and Financial Accountant Systems;  [Services: unmodified rport. The ware 1o new audt matters. from the final audt.

acoounting S1andards requipments and
within the agreed external auch! plan
timeframes.

putix: reporting systems
534, Undertake requiatory respansibibties in
accordance with legislative obligations.

Accurate proposed Financial Statements can be measured
based on audit committes and external auditor queries.

Director of Infrastructure. Planning and
Enviranmental Services;

Seniar Leadarship Group|

Financial Managerment Team;

FM4

Faciifate extemal audt of Burdekin Shire
Council as required by and in cooperation
with the Queensland Audit Office (QAT) and
their contracted auditor Crowe Honwath.

532 Ensure Council's financial position is.

tively manay

5.3.3. Adhere to the govemance framework and
ot
534, Undenake requistory respansibisties in

Jaccordance with legistatve obigations

[Feedback from external auditor on performance of audit

As per the agread extemal audit plan

Manager Financial &
[Adaministrative Services.
Financial Accountant Systems.

Financial Managament Team;

Extemal audit for the 2019 Financial Satements was completed per the agreed
audit plan and excellent feedback was receved from the auditors Crowe and QAG

axternal bodies
Coordnale and complele the annual Local

eflectively managed

5.3.3. Adhare to the govemance framework and
[public reporting systems

534, Undertake requiatory responsibibties in

Jaccordance with legislative obigatons

Financial Management Team;

532 Ensure Council's financal position & benession of the comparative data retum by the tober TFanage: Faaneal & Financial Management Team, TS vl b G mpletesa i v neew quarter
Government Comparative Dafa Refurn, Jottoctivaly ma [Departiment of Local Govemment, Racing and Mullicultural [Aaminisiratve Services, Senior Loadorship Group;
5.3 Adhere to the govamance framawark and [Affairs target date. [Financial Accountant Systems
Jpubiic reporting systems
5.3.4.  Undertake reguialory responsibites in  [Accuracy can be measured by quenes from the depariment.
Jaccordance with legislative cbigations
PG Caordinate and submit 10 year inancial 532 Ensure Councils inancial position & Submission by the targel date. 31 August 2013 [Manager Fnancial & Financial Management Team, [Tme 10 year financial forecast was idged with GTC on the 6ih September afier
forecast to Local Govemment Department.  [effectively managed [Administrative Services: receiving a weeks extension. Council does not intand 1o borrow this financial year.
5.3.3. Adhere to the govemance framework and [Financial Accountant Systems,
[putiic reporting systems
594 Undertake requlatory responsibities in
Jaccordance with legisiatve obigatons
FT Prepare and fodge all necessary 532, Emsure Council's fnancial positon 1 [Returns (o be fodged by The target dates. 30 June 2020 [Financial Accountant Reporting, | Fnancial Management Team, [The following statutory returms/mformation have been completed in he quarter
statutoryfegisiative mturns sftactivaly managad Expendiure Servicas Staff within agraed timaframas
533 Adhere to the gavemance framewark and - Taxabie Payments. Annual Report (TPAR)
bl reporting systems - Stale Wide Information Management (SWIM) - financial information
5,34, Undartake regulatory responsibibes in - Qi Pubkic Libranies Statistical Retum - financial information
Jaccordance with legislative obigations - BAS Retums manthly
Maximiss rocavery Of Gutstanding sundry  [5.3.2.  ENSUTe COUNGH & TNancial poson i [Reviow 01 30ea Gebtors partcularty those i G0 and B0 Gays. [Lovel of UISIARGING GEDIOTS in 60 andlFinance OIGer, Manager Financial & AGMISITAING  |BAANGOS Of OUIHANGNG GEDIOTS a5 ol 30 SepLomMbor 2019
doblors. 90 days. Financial Accountant Systems. Services.

60 cays $1,039.00
[90 days $2.856 53
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[public reporting systems
534, Undertaks reguiatory responsibilities in
|accordance with legestative obligations

Director of Infrastructure, Planning and
Environmental Service:
Senior Leadership Group,

Financial Management Team:

FMS [ Administer existing and new externaiand  |53.2.  Ensure Counci's financial position s [Barrowing repayments paid by due daie and new loans Cuartery. Manager Fnancial & Manager Financial & Adminisirative  |No new barawings this financial year. Quarierly payment on existing loan pard by
internal loan borowings effectively managed drawn down by agreed target dates [Administrative Services. Services due date.
533 Adhere o lhe govemance Iramework and Financial Management Team.
[public reporting systems
5,34, Undertake regulalory responsibiities n
[accordance with legistative obligations
FMI0  [Co-ordnatelmovide informaton for extemal [53.2.  Ensure Councis nancil positon & [Timwbness Of (e=pore 15 Qe kg AU DNGE [eqUests |AD hoG 5% WOued Wanager Faancal & Chiet Executvg Ofer, [Forw for e quartar
eudit projects ol ¥ by age jand results of audits if applicable. |Administrative Services: Director of Comorate and Community
Audit Office. 5.2 Adhere 1o the govemance framework and Financial Accountant Systems; Services:
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Burdekin
ﬂ Shire Council fes section Activities
Ret Activity Link to ac| < e Flan Strategy How we & 2019, 1 > Officer Ofticers
R1 o [5.32 s financial posibon i [Number of instances of errors brought 1o the attention of [Less than 10 mstances Revenue Coordinator [Rales Officers; [All maintenance completed in a imely manner within set tmelnes, i errors.
lansure a high lovel of accuracy. ettactively managed Council
533 Adhere to the govemance framework and .
[pubiic reparting systems.
14 | oo sarudatnry
RZ Issue timely ra 532 s financial posibon i [Nolices ssued within agreed Imeframes. Issued by 30 June 2020. Revenue Coordinator [Roles Officers. 6237 annual rate nobices issued 020819
notices. ettectivaly managed
533 Adhere to the govemance framewark and |Number of instances of naccurale notices issued Less than 10 instances of maceurate 1 notice required a pension rebate amendment .
[public reporting systenms. 1 note requred a garbage bin adpstment
534, Undartake regulatory respansiiliies in
with
R3 [Pazimise recovery of overdue raies and 532 Ensure Gouncil's nancial posiben i [Compare the rale amears percentage as al 30 June 2020 fo_|Less than 5%, Revenus Coordnator [Rales Offcers, 10% arrears of nell rales as al 30 Seplember 2019 compared Wi 9.39% a3 al 30
charges and implement an updated Rate  [effectively managed Frevious financial years. September 2018.
Recovery Policy with an emphasis onmare  [6.33.  Adhers to the govemance framework and
tmely follow up aciion on overdue rates fram |public reporting systems .
|Reminder Motices through fo Sale of fandfor |5.3.4.  Undartake regulatory responsibilites in
| arears of Rates. accordance with legistative obigations
Ra F "and tmaly Emergency 375 Deveiop In parnarship wilh the commundy [ReUms and payments SUBMITTEd In ACCOTGANCS WIth SIate |CIAIMS and payments duly SUBMIed. [Revenus Cooranator [Rates Offcers; Al Claims and payments Wit tecuied
IManagement Levy, Rural Fue Brgade plans and processes to mitigate the impacts of & Govemmenl fequirements.
Charge and Stale Governmant Pensioner  |disastar .
Subsidly claims and payments. 351 Co-ordinate and faciitate dsastor planning
|and preparedness to reduce the mpact of dsaster
RS Tndertake Communily consatalion To gauge |611  Conlinue and enhance communty [Frovide a report with recommendatons 1o Councl etaing | Compieted by 31 May 2020 Revenue Caordnatr [Rates Offcers, gt from arkel n Wants 1o
regarding rating 3 processes that enable greater responses received from communty consultation regarding IMedia and Communications Offic undertake teiephane survey. Market Facts were awarded the contract and the:
(12 manthiy vs & manthiy) Ei ey takaphana survey will be conductad in Octabar 2019,
i opeos el e e s @
access o miormation
532 Ensure Council's financial position is.
"o [Develop a pian WiGHIgNIng DUGGeL, f0GIS and |53 2 ENSUre COUNGH S BNANCial positon & [Fiovice a feport with reCOMMENdanons 1o LOUNGH Getaling | Compieted by 30 June 7020 Revenus Cooranator [N& acton UnoeaKken s qUATer VARING 0N FeSulls from e (ephone SUNey
systems requived fo inplement six monthiy  leffectively managed budget implications of implementation of bi annual rating, pror 1o preparing repod 1o Council
rating. 533 Achera to the govamance framework and O
[pubiic reparting systems.
R7 investigate ail implications of initiating 418" Promate the adaption of [Provide a repor ouncil dataling | Completed by 30 June 2020. Revanua Coorainator [Rates Officers; Undertaken several mestings wih sUpplers providing ekectranic service of rales
lectionic service of rates natices b5t practice by Counci, residents and business Budger notices. Currently in the process of obtaining quates for this senvice
5.14.  Improve digital platforms to improve electronic service of rates notices. ‘“)
BAA T C
636 Improve methods of senvice oiwery o
[community based on innovation. feedback and
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Ref Activity

link fo achleving Corporate Plan Stratagy | How we will measure our performance. 2017/2020 Target I Responsible Officer | FParficipating Officers
EXP1  [Admmister accounts payable and contract (5,32 Ensure Counci's financial positon fs Imvoices 1o be pakd within 30 days from EOM in weekly. Invoices not paid within 30 days 1o be [Expendiure Services Officers,  |Authorrsed Purchasing and

Comments_
2972 mvoices processed in G with less than 1% of ivoices not paid with 30 days, .

register efectively managed fortnightly and monthiy payment nuns less than 10% Requisitioning Office
EXP2  |Maximise earnings oncash hoidings |5 32 Ensure Gounci's financial positon inierest eamings - Rates sourced from various instiutons o |Level of eamings ianager Fnancial & 3 [Average mierest o 30 Septembar 2018 - 2 06%. Interest eamed n Of 70117020 -

effectively managed ascertain best rate for period of investment |dministrative Services, $275.505.00 compared with interest earmed at Q1 20182019 of $302,903.62.

FXP3  |Administer inancial delegarons |5 02 Ensure Counci's fnancial positon 8 [UIPdate of T nancial Delegations Registar [Actionad within fve working days of _|Expancture Sarvices Offcars,  |Cxpanditure Servies SIaff, &Il changes to FNancial Dalsgation Registar nave bean made Wil acceptat
offectively managed ruceiving notification Manager Financial & Administrative  [lmefeames
Sarvicas, O
EXP4 |Preparation of Approved Comlraciors Listng |5.3.4.  Underlake regulatory responsilies m | Collale and update privale hire and Uafli: control information |30 Seplember 2019 and accuracy of |Expenddure Services Officers, [Manager Operabions, 108 Privale Hire and 6 Traflic Conlrol apghcabons receied and being evalualed
(Menders) applications for private hire and accardance with legielative abigations for database and continued maimtenance of databases. infarmation. Manager Technical Services; through Vendor Panel
traffic control providers for the penicd 1 throughout year. safety & Qualfly Adviser. s a1 30 Seplember 45 Private Hire and 4 Traffic Control Provider appheations
ctober 2019 to 30 September 2020, deomed non-conforming
f hetters. r ’)
Suppier Lists (Slage 2 for comphance purposes) sl m progress. -
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2016/2020

Administration and Records Activities

Rl = Activity = - Link to achieving Corporate Plan Sategy | i i Comments
[ART Provide support and coordination of Counci's 512 Be rasponsive and proactive n providing  |Accurate, complate and timely menutes publshed to webste |Within 10 days of each statutary Administration and Records. [Executive Support Officer. 100% of Council’s statulory Meating MINules A completed accurately and
statutary meetngs and provide accurate and  [information in the pubic interest Counil mesting Coordinatar, published on Council's Website within the legisiative timeframe of 10 days.
timety minutes of meetings. 533, Adhere o the gavemance framework and .
[public: reporting systems
[5.34.  Underiake regulatory responsioilives in
ARz [Ensure the safe custody of Counch racords  [5.12 6 rsponaive and proacive i providing | Compiation of reglatration of all comespandence o the |35 compiation within 61 [Adminsiraton and FRecord [Adminktration and Records [B5% of Incaming conetponadence has bean lassiied and registered Inta ECM and
ol registiaton of e puiblie interest records management system within 48 working hours. of timeframes. (Coordinator, Coordmator, tasked 1o the mesponsible officer(s) within two business. days of receving the
darly correspondence inle the records. [5.33 Adnhere o the gavemance framework and |moeipt | Administration Officer - Administration; - [document .
management system Jpublc reportang systems Trasee Adminsirabon Officer,
[5.34.  Undertake reguiatory responsivilites. in
ART Devalop and impiement Operanonal [£347 Undertaka reguiatory responsioiitas n | Development of Oparatanal SIandard in a imaly manner o |31 March 2020, ‘and Records |56 in development stage.
Standords - support statf in adhering to e gisiative obiigatians in retation Coordinatar; |Cooranator;
1o Councirs Rocards Govemance Poliy [Corpotats Records Staff; .
= [Geiiver systematic angaing Recomikeeping  [542  Pravide Suiabie iraining and deveispment |All new Brmpioyees mcee Gmpioy6es rcee and Records T00% O new BIMpIGyea5 ave (BCANSa CoIRGBRNG AWATGNBSS AINNG A8 pAr
a d to meet and service  [waining. awareness raming as part of their  [Goordinator, |Coorgmator, of their inial induction.
system training for all employees fo ensure  |delivery needs [ Corporate Records Offics
ing is supported at all leveis of  [5.4.3.  Maimain Councirs commitmant to ensure a 100% of ECM Users have received ECM CiAnywhere System training and one-on-
Coun [sate and healthy work environment for all employees| 100% of new empioyees using the one of with Cauncil
ra0ords management systom aro
trained within thoe moaths of
empioyment. ot progressed in this quarier.
95% completion rate. Target date 30
Al smployees undertake reguiar refiesher raming on June 2020
Recordkeeping Awarengss by completing Take &' via the
LeamConnect Portal. g . user guides s are reviewed regularly and easdy
accessibie to staff on the Records Portal on Councif's Intranet Page. .
Ensure User Guides and training documents on Records  |Regular training and support offerad
. Detais of support and Ongomg advice. guidance, support and trainng 1s readily avaiabie 1o stalf as
lo ensure Gouncil is aware of the value of s records and  |iraining provided 1o be Isted and required in addition o initial trainng upon commencement and provided to staff on
how this relates to their obiigations and responsibilities as an |registered into Cl-Anywhere. daity basis. 100% of requests by siaff are completed and registerad into ECM
empioye CiAnywhera system
[ARS Ensure comphiance wiih Queensiand Staie 534 Undertake regulaiory responsibiibes in | Numbar of records disposed/archivad each year. 70% of racords archived within faur and Records 38 boxes of paper-based corporate fecords were drsposed.
Archives scheduies for the retention and |accardance with legislative obligations. manths of debvery to Recards team.  [Coordinator; [Coordinator;
disposai of paper-based corparate records. | Administration Officer - Administration; |100% of racords were archived within four months of delivary. .
[Corporate Records Offwer,
(AR Deifver integral odministrath I flactive, Falovant documants preparad in an accurate and maly | Contracts T i Cficer The Cleaning Coniract has bean awarded and expires 30 June 2021
support the efficient aperation of the jcapabie workiorce to implement the visian for manner. accordance with renowal schedule.  [Coordinator, [Corporate Records Staff;
organisation including coordinating buiding  |Burdekin Shire Gouncl
[secunty and cleaning contract. maintaining (Orders placed within bwo days of Stabenery order is placed weekly with addtional department requests mcluded in .
staticnery and furmiture suppiies and Timeliness and accuracy of relevant orders placed within | recquests. weekly order.
coardinating Council's newspaper adve tising budget.
Coorainate Councirs advenising for Townsvilk Bullatin Publications and Burdekin
[Advocate Classifed Publcations_160% achiovod
ART [Review and F COURCES ecomIE fle [5.34  Undenaks raguiatory 0 02 timaly manner o engure stall |11 March 2020 [Corporate Recoras Ofcar STl In aVelopmaNt Staga Wih new functonalty in ECM Bacoming avalatia in the.
ian schoduie gisiati gatic utiiso the comct and curront function whon mgistering a Coordinatar, noxt quartor .
document
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Operations- Works

Unk to achieving Corporate Plan Strategy

2019/2020 Target

Em-i.—l
OPW1 Implemaent Annual Weorks Program as 1.1
11

adapted within the financial year considenng

Trastructure for fulure needs
1. Plan, buik and mastan infrastructun that

funded projects andior.

externally
1.2

of communty
assots

including dollar value

I Responsible Officer

I ; Ofiicers

[Assessmant of Works Compietad of financial year, |B5% al 30 June 2019,

[Cversear - Warks,

[Drector of Infrastructure, Flanning and
Environmental Services:

Manager Operalions,

[Managar Technical Servicas,

Warks Oversoar,

Total roadwarks and drainage captal Bxpanditura to 30 SOEGMber 2019 - $1.958M
28% of original budget aliocation

raad maintenance performance cantract from
the Department of Transport and Main
Reads

[OPWE  [Implement Reseal Frogram as per budger |

assots
1.3 Safe and effective transport networks

T TRIraSIUCare for TUTUe needs
111, Plan, buikd ang mantam ifrstiueture hat
enhances community assets

1.2. Management and maintenance of communty
assots

[Senior Warks Administration’
Cotfie

or.
[Supervisor - Main Roads - Works,

Administeation Officer - Works,

[REEeSEmant o Worke COMPIBIad a1 6nd of TNANGIAI yaar
inciuding dollar vaiug.

T00% a1 30 June 2020

[Grereear - Works,
Tochnical OMfcor Dasign,

[Managar Gparaton:
Manager Tochnieal Servieos,
Asset Management Group,
Supervisor - Works:

4B 2% rasuit achiovad

GPW2 _|Acineve a Compliment fo Complami Rabio Of [5.1. Stong engagement wilh ihe communty [Analysis of Cuslomer requests receved i the mancial year | Compament 1o Comprant rabo of 5.1, |Cverseer - Works. [Manager Operatons, Three comphments agains! one complain recerved in the 1ecording penod
51 for Operational Responsiveness and 5.1.1.  Continue and enhance community to measure number of compliments received for quality of Supervisor - Works; (Cumently achieving compliment to complaint ratio of 31
Departmental Conduct. engagament processas that snabie greater work and canduct of staff versus complaints received. Administration Officer - Works;
commundy parteipation and feedback
5.3, Commitment to continueus impravement, -
custamer service and accountability (~./'
GFW3__|Altend o mamfenance mafters raied in TZ_Management and mamienance of communty |80% o requests completed wihin imetrame. 30 June 2020, [Gverseer - Works, [Warks Supervisor [Repor on targel achwevement al 31 August 2019 refiects a 93 8% achevement raie
customer request system within required  assats | Administration Officer - Works; for customer requests complsted within timeframe. Report to 30 September unatie
frame. 122 Apply a prioriised and pianned system 1o 0 be penerated due 1o Technalogy 1 Cloud transition
upgrade and enhance existing facilities
5.3, Commitmant to o 5 improvemant, .
customer sorvice and accountabilty
GPW4  |Achieve a sanistactory Tawanolthe 1.2 ol communty |95% comphance agansi Key Performance Indicators. 51 March 2020 |Works Gverseer, [First brannual audit By Transpori and Main Roads conducted 6 August, 2019 with

Resaal program i yel o COmMEnce Tof Ih1s INANCIal y8ar SEIBCon of STBets for
Uitsan program has Deen complalod and workshoppod with Couneil
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45 Burdekin Water and Waste Water
Shire Council
Ret Activity link fo Comments
W1 [Attend 1o mantenance matters raised in 1.2 Management and maintenance of Commundy 30 June 2020 and Waste Water, [Fisld Supervisar- Waler 8 Waste Report an target at 31 August a0 9% rate
customer request system within required | assots Water, |for CUSIONET MeqUeSTS completad within Hmeframe.
time frame. 1.22.  Apply a prioritised and planned system lo |Water Qualty Compliance Officer. Report to 30 September unable to be generated due o Technology 1 Cloud
upgrade and enhance existing faciities |Work Haalth and Safety Complance |transition. .
5.3, Commitment to continuous improvement, Officer.
customer service and accountability |Administration Support Officer-
iguural
(W2 Amiwlcmﬂmmmmwﬂfﬂfbﬂf [5.1.1.  Continue and enhance community [Analysis of customer requests recesved in the nancial year [2:01 (Manager Waler and Waste Water. [Manager Operal No ‘complamts recerved in the recordng penod,
21 for Oparational that anable graater o moasur numBaT of compiments raceivad for quaity of Fio usupnwzm-wunr&uvuu
Depantmental Conduet [community partieipation and feadback ok and conduct of Stalf virsis comMpRINS recened wator,
5.3, Commibmant I CoNBAUOUS IMprovaman, | Adminrstration Suppon Officer-
customer service and accountability Oparations
W3 Water Qualty to be monitored and 1.4. Securmg rasources waler quality test ww\l dibi aganst Australan  [100% complance. [Waler Quality Complance Officer. |Director of Planning and |Or of PFAS levels n raw and lreated water confirm compliance
benchmarked against Austraiian Drinking 143 Improve water qualty | Drinking Water Guidalines Hi  Aesthetic Guidelnes. Environmental Servicas; [with ADWG.
Water Guideiines. Manager Cperations; |Capital works to develop additional water supply bores in tha Town of Ayr cumently
Manager Water and Waste Watar, in progress as part of broad strategy 1o meet water demand. .
Wi Complete implementabon of Drmking Water 1.4, Secumng fES0UICE: of remainng Wentined oppotundies 1or 30 June 2020 [Water Cualty Comphance Officer. |Dinector of Infrastructure, Planming and | Targel has Deen assgned 10 WWW Treatment Coordnalor,
Quelty Menegement Plan Audit - 142, Increase waler supply network "'\DU“? [mprovement from the 2017 Regular Audit Report - Burdekin [Manager Water and Waste Water, |Environmental Services, Targel date for completon June 30. 2020,
improvement Opporiuniies. 143, Improve water quality 5hlm Council Drinking Water Quality Management Plan, Manager Operations,
Field Supervisar- Water & Waste
Wator, .
WW5 (Commnce Stage One of smart waler meter 1.4, Securng heF SOUICHS [Rirvirw undertaken and répor 10 Council with 31 December 2019, [Manager Water and Waste Water |Director of Flanming and [Not Seplember 30
replacemant program. 141 Enhance water security MecoOmmendabions on fulure direction, [Supervisor - Waler & Waste Envionmental Serices,
142, Increase water supply network reliabiity water. Manager Technical Services:
\Watar Quality Complianca Officer. |Manager Water and Waste Watar, (‘—‘
Trado Waste f Administration Manager Design Ofice: )
[Officer, |Water Qualty Compliance Officer,
WWE Complete Stage One of leak delection 1.2. Management and mantenance of community  |Leak detection program implemented on trunk main 30 June 2020. [Manager Water and Waste Waler. | Director of Infrastructure. Planning and | Twe major leaks delected to date with repairs compleled,
 program (Trunk Mains) in the water supply Rt | transmssion) netwerk to reduce water loss, [Supervisor - Waler & Waste Environmental Services.
| network fo increase network reffabiity, reduce |1.23.  Plan to protect the integrity of key (Water; Manager Technical Services. .
| demand water issats and buildings Manager Water and Waste Wate:
1.4 Securng waber [esources Manager Design Office.
WWT Develop sewerage reliabity/ resilence 145  Improve waler and sewerage network [Report presented to counci for consideration. 31 December 2019, [Manager Water and Waste Water. | Director of Planning and |Dx 1 treatment plant asset regrsters including condition assessments of
strategy relsability ihrough planned mfrastruciure upgrades |Supervisor - Waler & Waste Environmental Services. lcivi, mechanical D of
Water; Manager tegy target date to be revised to 31 March 2020 to include .
Managos Water and Wasto Wala input from WWWW Network and Treatment Coordmalons,
{Water Quakly Compliance Officer,
WwE  |Design and ca»mmsoum Ayr Chiorme |14, Secunng and managing water rasourcat [For Construction Dasign Compleied,  Constructan and |30 Juna 2020, mewam am w:m Water, |Diractar of Infrastructure, Flanning and Getarad at part of first budgel revision
Gas Dosing Conves 143 Improve water quality [commissioning complated. Supenisor Environmental Services, Emargant capital works to implemant Staga 1 of strategic plan to deal with PFAS
fwa Water Gually Gompliance Officer; nas baan assined priorty
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Purchasing and Stores

Rel “Achivity Responsibie Officer Farlicipating Oficers Comments
Fs1 Farcipate In Norih Cuvensiand Regional 622 Develop co-0paraiive and colaboraive Furchasing & Stores Supenvisor, _[Manager Gperatons; Group has been NaCIive SI1co January F soruary 2019 Tboding caULed cancelation
o of Councils an matters of regional, state and Services St of scheduled meeting. Enduines iodged as 1o sutable date 10 feconvens.
[national importance artangaments within North Qusensiand Regianal
53 tment o Councils
customar sarvica and accountat
Ensure Councir's financial position s
attectivaly managed O
5.3 Adhere to the govemance framawark and
Ipublic reaporting systems.
&5 Control Invaniory of Parsanal Profocine =7 Enaurs Councl & fnancial posion & TER raducion I valos lemovar of pareonal protectve T Juno 5620 urchating & Siores Supervizor, |Stores Cioi Target maatured a1 Jun 30
Equipment affoctively managed aquipment issues compared 1o previsus financial year | Stares Atsndant; O
755 (rtograta 3 naw Galh enliy/ recording Sysiem |15 ERGChvaly ompiy ehnaiogy ST anT 18GUCTon o papeT SSTE Wil e IoaUENon of |30 Jui 7070, Furchating & Stores Supersar[Siores Gk Target Pacive a1 Sepember 30 TaTgel FeIanT on CompRon o TeERoIoR 1
ctions. 15 Suppon and improve s b jecironic tssus sheets for supervisar stares Anendant; ansiion to the cloud peoject. in next
Supervisor - Parks:
tachnologhes: [Supervisor - Water & Waste Water, _
1.62.  Daliver reliable, innovative and effectve  Supervisar - Works; (J
(T soltons to snabie Councifs business overseer - Works;
transformation [Parks Coordinator.
iCT Coardinator:
& Faciifaio o afthe Sivar |15 ENeCivaly ompioy Chnoiogy Dporade i oy angaged and 37 Docomber 2018, Direcior of Corporaie [Senior Loadorshp GIoup. FUbii Infomalion So54i0n oW 31 Buldekin Thoara on Jund 6 2018 Approved
Lpgrade to Council's procurement platform,  [5.32.  Ensure Counci's P bonaes, key processes Community Servicas: Furchasing & Stores Supervisar; cantractor lstings for traffc control and wet and dry plant hife have been fecently
Vendor Pan, ettoctivoly managea uanaiioned 10 vendor panel (siver) | Adminisaration Officer - Waorks; completed in Vendor Panal
Financial Management Team; Couneillendors and quolations being undertaken utiksing the Vendor Pana!
procurement platfarm .
Fubiic Marketpiace funchion 6s1ablished, boing uliksed and expanding
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1972020

Activity Tink 1o achieving Corporate Fian Salegy How we will measure our perormance 7019/2020 Target Responsible Officer Pariicipating Officers Comments.

PG1 Undertake matenance of Shire Parks and |12, Management and mamlenance of communty [90% of requests completed wihin tmeframe. 30 Juna 2020, [Forks Coordinator, Supervsor - Parks, Report on target 931 August a95.7%
Gardens, Cemeteries and Public assets for customer requests completed within timaframe
Comvanionces and affend la maintenance  [122. Apply a priortised and planned system o Report 1o 30 Seplember unable 1o be gencrated due to Technology 1 Cloud
matters raised in customer request systems  |upgrade and enhance existing faciities transition,
by required imeframe. 1.25.  Provide sporting. recreational, parks,

playgrounds and aquatic faciities that meet the
needs of our Community

3.4 Provision of public space

341, Encourage active communities through tha
[provision and maintenance of recreational facilties

&3 [Achieve a Compiment o Complait Ra o |51 SHon engagement wil The communty (ARG5S of customer requests recelved In he Tnancalyear 501 Farms Coordnator Manager Gperatons, Thiee compments recewed i The recording perod

5.7 for Departmental Operational 5.1.1. Continue and enhance community to measure number of compliments received for quakty of Supervisor - Parks, No complaints.
Conduct, procasses th of staff versus complaints raceived
communty participation and feedback
5.3 Commitment 1o continuous Improvesment,
customer service and accountability

=3 Tievelon & Burdexi Shis Coonel [T7 Balancing tha nesds of he comemunty and The [Adophon o poley 37 March 3020 Manager Operanons, [Fare Cosranator, Coneideration of Aopted road Werarchy 16 b IRCorporated s DRAFT
Greenscaping Polioy to provide a strategic  |environment [Adminsstration Officer - Works; Greenscapng Polcy.
framework for the planting of rees, shrubs  [4.1.1. Attain a sustainable economic balance Supervisor - Parks: Council wil have opportunity to consider at future workshop.
and grasses within public open spaces between positive enviranmental cutcomes and
(inciucting streots) managed by Counci ongoing dovelopment

413 Protectand enhance the natural
environment

= Review and implement new Code of .11, Amain a sustainabie economic balance | Adoption of Code of Oparatons (30 June 2020, Manager Operations, [Manager Operatons, Cade of Operatons was discussed with Council at work=ehop Tuesday 16 July,
Operatians for Cemeteries between postive enviranmental cutcomes and Suparvisar - Parks; 2019 DRAFT Coda of Oparations sent to kacal and regional Funetal sarvice

ongoing development Gustomer Service Officers; providers and sionemasons on 11 Seplember, 2019 requesing feedback by 30
5.3, Commitment to continuous improvement. Adminestration Officer - Worics: Seplember. 2019,

customer servica and aczountabllity Foadback has been collated and repart to Council Being propared for adoption
535  Improve methads of sarvice delvery ta the

[cammuntty based on mnovabion. feedback and

review processes
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Operational Plan Burdekin Shi Council
201872020

Burdekin
M Shire Council Techn rvi
151 [Develop and monitor Annual capital delivery [1.1.2.  Prionitise infrastnucture projects that wil | Development of program and number of monthly meatings 10 [Program developed by 31 July 2019, [Director of . Planning [Project C [Program davaloped, Monthly meetings held wih stakeholders,
program. contribute to Iveability and growth in the Burdekin | irack prograss Minimum of 10 monthly progress [and Environmental Services: .
mestings.
Ts2 [Develop three year Roadworks and Drainage [1.1.1.  Plan, buikd and maintain infrastructurs that |Adoption of program 31 March 2020 [Manager Tachnical Services: [Manager Operatio Development in prograss
capital works pragram. enhances community assets Cesign Cffice Coordi
144, Pronitee upgrades and improvement to
the drainage systems
Ts3 [Deveiopment of a Transpart NMWoTk 113, of ixaeiin 31 May 2020. [Manager Techaical Services; [Manager Operatons: [Development of draf fUnCUoNal SITUSILTE 107 F0aG and path assels. ROVIeW of Road
Stratogy: intrastructura pians. 1o inform tha dacision making Datign Offica Coordinatar; sarvica "
[process when planning for future infrastructure
T4 [Davalopmant of b Stammwater Sralogy. 713 Douslop and mpomant SIate g Gavaiapment o prioAISATR GUABINGS. 37 May 2000 iaRager THehRIEAl SORIEDS, [Fianager Oparatans; BralmBary Work CBmPISTos oh SFAICaIEy FATRGS ToF SIBTTASIS! AOMG IS, FUrhar
intrastouature plans. 1o inform the desision making Cesign Ofice Coordinator; dovelapment of this strategy To be completed in 2020
[process when planning for futurs infrastructure
TS5 Complete Transport Infrastructure T11_ Plan_buid and mantain infrastructure thal | Claims 1or funding (o meet targel_Prioriisation of 100% of 1108 funding claamed by 30 |Manager Technical Senvices. [Works Gepartment Twa prajects in 2018720 pragram.
& Sche n constructon propects lo achwve 100% expendiure. |June 2020, Brown Road well sdvanced.
accoraance with Roaas and Transpart 132, Cooperate with state and feceral Frveways Road finaksation of
sonson ok e s s (
T8 Complete Roads 10 Recavery Frogram i [1.1.1.  Pian, buld and mamtan infrastusture that | WGel regular [eporiag requiements and manage wo T00% of Roads 1o Recavery funding | Manager Technal Services. [Aeset Management Group, [#57% compiete by 30 Seplember 2019
accordance with Austraiian Govemment enhances communily assets ensure 100% y larget date. ¥ 30 June 2020. [Works Department;
requirements. 1.3.2.  Cooperate with state and federal
anhar
TS7 Deliver utcomes dentified by the Burdekin 111, Plan, buikd and maintain i hat i advisory L 100% of recammendations reviewed [Asset Management Group, Twa tems 1o leted by Council remaining at August 2018
Road Safety Advisory Commities eanances community assets an appropriate [within 3 montns. [works Cepament; mesting
132, Cooparate with state and federal plan.
gnhance the transport network
T8 Underiake detail designs for roadworks and  [1.1.1.  Pian, buiid and maintam infrastructure that |Compbon of detall Gesigns as isted in capial works [62% of cetail designs compieted by _[Dasign Office Cooramator, Technical Officer Design, [Approximately 25% complete by 30 Seplember 2019,
for future h inity assets program. 31 May 2020
progearm.
758 [Produce preliminary three year reseal T12 Prioritise INffastnichire projects Tal wil | Compstion of program development 37 March 2020 Gasign Office Cooranator, Tachnical GFcer Design, Frogram davelopment commanced. On rack for March completion
[program commencng 2020:2021 ontribute 1o iveabilty and growth in the Burdekin .
TS0 |Produce final reseal program for 2020/2021 |11 2. Pricritse inirasinicture projects that wil | Compheton of program development 31 May 2020 [Design Office Coordnaor, [ Technical Officer Design, To be compieted following development of thrwe year program
cantribuste to liveability and growth in the Burdekin O
TS11  |Detai designs of 2020/2021 reseals 112, Proritse infrastructure projects that wil | Compketion of Gelail designs ncluded in 202021 reseal [50% completed by 30 June 2020, [Design Office Gooramator, Technical Officer Design. To be compieted folowing Gevelopment of final 2020721 program
it sy s o o4 Briats [ oogram o
TS12  |Respond fo appikcaions within Design Gffice [5.1.1._ Gontinue and enhance community Rumbar of appicabons recerved G0% completed within d|Dasgn dnator, Cificer Dusign. AT Cusiomer Requests - 41% wilhin targel
ity §0.g. in road prozesses that enable greater targets. 414 applications - 8% within target (’
reserve) community participation and feedtack Total 455 - $3% within target

5.1.3.  Communicate Council intent and decisions

|AsetHanagement

TS13  |Complete assel mspechons in occordance  [12.1. Implement the Assel Management Stralogy | Comphance wih assel mspecion program
with mrspecton program.

31 March 2020 [Manager Technical Survices. [Asset Management Coordimator 2018720 Inspaelions in progress. On track fo meet Largel
|Assel Management Start

1. Implement the Asset Management Stategy | NUmbeT of DUIKINGS INSpECled Prof 1o Nspecton by
3. Pian o protect the intagrity of key indepandant valuars.
community assots and buildings

60% completed by [Asset Management Coordinalor, |Buikding Inspecior. Inspections in progress

7514 |Co-cranate mspections of buiding assets. |1
1 31 January 2020 Faciities Management Coordinator;  |Approx. 30% complete by 30 September 2019

TS15 | Compiete mieral deskiop review of 121, Impement the Asset by Council officers by due date
Transport and Drainage asse! classes required by aucktars.

TST6  |Complete deskicp review of bidges and 723 Reviow 1o be completed by dus date required by audior.

Manager Technical Services. [Asset Management Cooramnator On track 1o meet target
|Asset Management Staff

Tmpement he Asset Management SUatedy Manager Technial Services [Aset Management Cooramator Tndependent valiers engaged

major culverts. land and improvements and | Asset Management Staff
othver assels by ndependent valuer,
TS17 Complefe comprehensive revafuation of 121, Impiement the Asset Managemant Strategy |Revaluation 1o ba complated by due date required by 30 April 2020. Manager Tachnical Services [Assat Management Cooramator (Guotations 107 INCERANGENt VAILGFS close 11 OCober 2019,
Water and Sewerage asset classes audiars. [Assot Managament Stafl
T518 Implement defoct PIOCASS 113 Develop and implement strate g Numbar of asset categones included in defacts module in — [One assat categary fve by 30 June — [Manager Techaical Services. [Assat Management Coardinator 08 salected as prarity category o Techadlogy
selocted ans 1o making  (works and assets 2020 |Rssat Management Starf One dofect Manapoament. Work Lo recomenence afler complibon of annual asset
process when planning for future infrastructura valuations
1.21.  Implament tha Asset Managemant Stratagy
& (Compiation of Assel Management Roadmap [1.13.  Develop and mplement strategc Throa elements 1o ba compieiad 31 May 2020 Work curranily undarwary on asset condiion asSeSSmants, mabaty, assel crcalty
rasks 10 inform making and Services: Coordinator; and service levels.
[process when planning for future infrastructure (Gurrently on track to complete three elements by 31 May 2020
1.2.1.  Impiement the Assst Management Strategy

[Fant Managament”
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Operational Plan Burdekin Shire Council
20192020

TSZ0D  |Update Courcil's 10 year Fleel Replecenment |5.5.2.  Ensure Coundl's hnancial posibon & [Progiam deveroped and nchided in 10 year inancial pian, 31 March 2020 Manager [Acquisiion and dsposal program developed. Currenlly on lrack to meel aigel
pregram and implement the first vear of effactively managed 190% of repiac

adopted pian L iune 2020

Waorks
|Assist Burdekin Shire Rivers Improvement 4.1.4. Workin partnership with organisations and | Suppont provided for the design of the Burdekin Shire Rivers [20 June 2020, Design Office Coordnator, Manager Technical Services Extenstve support provided to BSRIT following 2019 flooding. Assistance inchudes
Trust fo dovelop on annUal works program [the coMMUNAY 1 SUPPOM prOECS to prolect and  [Improverent Trusrs 2019-2020 works projects. subméssions for funding and ressoration works on Haughton and Burdekin Rvers
inctucding food damage enhance envi sensitive areas
Dativer Read MaINIEnonce Porommance  |5.22.  DEvelop 66 Oparative and COIMBoratve | Contract SDIgATons TG Wthin BUGGoT 30 June 2020, FAanager ToCHAICal Servces. Sanor orks AGMINGUAlon ONIGer | ABRrOX/MAlely 127 COMpIEtE al 30 Sepember 2018 Wil mojor Woks 10 66
Contract (RMPC) with gional, state and completed in second and fourth quarters. Currently meeting all requiremants of the
and within budget. eoniract
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Planning and Development

infarmation in tha public intarest
533 Adhero ta the govemane framework and
[pubic reporting systems.

|adoptad standards

90% of Planning and Development
|related customer requests are

Activity LUink 1o achieving Corporate Plan Strategy How we will Measure our performance | 2019/2020 Target | Responsible Officer l Padficipating Officers Comments
[Ensure that the Flanning and Development [5.1.1. _ Gontinue ang T and 100% tevelopment parmits ar [Manager Planning and Al Planneg and Development Stafl. et met. 100% have been msued in wilh
and that enabis greater issued in accordance with relevant  |Deveiopma nules and reguiations.
outcome hat promate ¥ logistation, policios, Dovelopment  [Director of Infrastnueture, Planning
outstanding service defiery. 512 Be responsive and proaotive in providing | Assessment Rules and all other a0 Emmonmental Servioes.

95% of customer requests responded to within bwo business days.

appiicable stanaards and conditions of
lapproval
- assess

[community thraugh strong sadership and advocacy
534, Undertake reguiatory responsibiliios in

- undertake land use compliance lnspmm

cbigations

100% of dewnlopmant appications.
[considared by the develcpment
lassessment team within 5 business
[days of being peoporly made

[50% of developent related customer|
requests responded lo within 2
busness days

100% of randomised review of 12
|development approvals comply with
relevant standards

D05 syl ki vl
120 busness days of baing property
made

responded 1o within fwo business
. @
PDZ [Provide for the needs of the communiy by |2.4.3.  Investigate, support and facitate the Number of davelopment applicalions assessad in [50% of [Manager =] All Flanning and Davelopmant Stall | Target mat. 100% DA's determined within 20 businass days from commencament
delivering appropnate land use ouicomes  potential of bio-futures projects in the Burdekin and policy ti ined within 20 business days [Devaiopment of decision stage.
incuding deelopment spprovals thatare 2.5, ' Review land supply and uses as reqused trom o Director of Pia
considered sustainable, achievable and cost i meet communiy and business need: stage. and Emironmental Services;
clive 252 Consider future facities mmmdrnnn
aoemu population 100% of development applications. 100% of DA's considered by officers within 5 business days of baing property made.
21, Develop and implement planning pobcy to [consicered by development
unpn to the impacts of ciimate change on the officers within frve
Jcommunity busmess days of bemg property .
made.
|85% of development related customer| [80% of customen requirsts respondid 1o wilhin two busingss days.
requests responded to within two
businass days
Town-|
PD3 Co-m-e draftng the new Planning Scheme  [2.4.4 s«-rmﬂaevcloomm dversfication, Frogress on development withn agieed tmeframes [Commence public consultation within [Manager Flanning and il Planning and De velopment Staff, Finaksng 15t stale interests check before coNSURAON COMMENGES
of The the econormic base 160 days of State Interust Check. Dovelbpment.
memm Act 2016 to ensure: Community 251 Havmhndiuppqmuusas raquired Director of Infrastructurs, Planning
expectations ane mel, State inferasts are o meet community and business needs. New schame 10 bir adopted within 80 fand Emvionmental Serviees, .
satisfied, and an adequate supply of serviced [days of State Government approval
iand to accommodate demand for growth is
| made avaitable
PO Pumm m,ull “and fechical support fo 413, Protect and enhance the natural ideniified iated with the C: 100% CHAS Phasas 3-8 delwerables [Director of Infrastucture, Plaming |Semior Planning Officer Fhase 3 of CHAS close fo campiation
|adaption Strategy (Phases 3 - B) either received 0 Services: Pranning Assistant
cc«uzioowm Coastal Hazard [4.2.1.  Develop and implement planning policy ko | incorporated into relevant sirategic ab,xhruofcuuncn F wbruary 2020, Manager Planning and ==
Adaptation Strategy (Phases 3 - 8). [adapt to the impacts of climate change on the Covelopmant: (‘)
foomenunity
P05 [Provide Development Assessment Services [2.4.4.  Support. 3 L wihi tmeframes. [00% pn Direcior of Planning |Semor Planning Officer (Al Tive idenitified compliance tasks are being met.
which ensur: sustainatility and sxpansion of the econorms bate [dotorminad within 20 businass days  and Emvironmantal Sarvices: Planning Assistant;
Tard s comply with e Planning At 5,21, Damonstiate tho Counci's strategic from the commencament of the Manager Planning and
2016, Pianning Scherme, Council Policies  |direction to govemment, business and the |decision stage Devalopment
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20192020

collected prics to commencement of &
naw use associated with any
Development Parmit ssued

FOB. [Enceurage and promuate pre-iodgement 232 Promote preodgement meetings with [ Number of T Hems Flanning and Flanning Assistant. [ ed as pan of have
| meetings with deveiopers to facitate [ceveiopers 1o faciltate industry investment nthe  |actions.  pr are |o Senior Planning Officer within 2 business days.
|acanomic growth opportunitias for the Burdiekin Shire actioned within two business days of
Burdekin Shire meeting and completed within 20
business days.
FO7 [Ensuro oil now developmont projocts are fully [5.3.4 Underiake roguialory responsiiitios i [Selact five major projects and 6airy OUt an aucH 1o ascenain | 100% of s0kcted projocts check for [Manager Flanning and Flanning Assistant. [No major projects have boen assassad gunng this ponod
jcomptiant with conditions obiigations with e sed. with afl 0 : Senior Planning Officer.
imposed. conditions included s part of the
Development Permit ssusd and
notices issued i
necessary.
FO8 713 Develop and implement strategic Humber of Infrasiniciure Charges Notices ssued wih T00% of charges imposed by an Manager Fianning and Flanning Assisiant, T00% ifrasiructure charges colected. (2 $2500 for road inank on nural SUBGVISION
making ~ [relevant approvals |trastueture Chargos Natico are [Devolopment Senior Planning Officer. oA's)

Undertake a Building Certiicalion service.
within the Burdekin Shire in accordance with
the Buiding Act T975 and assooiatod
regulations.

374 Raise publc awareness and improve
health and safety thiough the delivery of regulatory
Jand agvisary programs

5.34.  Undertake regulatory respansibiliies n
accordance with legisiative obligations

[Number of assessments conducled within adopted
standards.

T60% of al properly made [Manager Flanning and
D ions - Buikdng  |D
Works are ass0550d and a pormit.

s3ued within five busness days.

Facilles Management Coordinal
Building Certifier.
Buikting Inspactor.

Target currently being met.

|comply with current pool fencing legisiation,

health and safety through the delrvery of regulatory
land advisary prograr

534, Undertake regulatory rsponsibiites in
Jaccordance wih lagisiative oblgations

~ poot
fencing in accordance wilh pool saety legisiation.

[All existing swimming pools continue 1o have compliant pool
fancing in accordance with pool safety legisiation.

fencing (e.9. lemporary) before filing
in excess o g

Development.

100% of all parmanent feneing to be
|compiant wihin three months frem
temporary pool fence inspaction date.

100% of all pool safoly corficates
ssued within two busnecs days of
inspection being carried out

Buikling Inspector.

Faciliies Managament Coordinator;
[Agministration Assistant Planning and
Devalopment,

lcompiiance with pool safety legislaton.

100% of all pool safety cerificates issued within 2 business days.of inspection being|
carmed out.

FG10  |Deier susianable development cutcomes 3.1 aise publ rEness and Improv (Al building relaiad developmen 1s dasigned in accordance [00% of Ine varation applcations are |Manager Planning and Buiiding Certier, 100% of building Ine vanalions have been decided Upon wilhin 5 BuUSINess days,
through the provision of sutcome focussed,  [noalth and safety thiough the delwvary of reguiatory  [with the Queensiand Developmaent Code and othor doidod Upan within five busingss. Develapment,
fcustomer-dnven services o ensure the Jand advisory programs associated building control standards and complies with days
orotection of community health, safatyand  [5.34.  Undertake regulatory respansivilies n  |adopted Council policy.
amenity. accordance with legisiative obligations 5% of buikding related customer a5% requests have business days.
requests are respondesd to within twe
business days.
95% of appiications for 1% Annual 100% of fload certficates requested have been responded to Witha five busingss
Exceedance Probabiity Flood days.
|centificates are decidad upon with five
busingss days.
FO1T Ensure ail new. [F7a AwATeNess T T T00% GF a1l HOW POOIS 916CL COMPAant [ManagaT FIanning and Buikding Coriner, ATl 6w ad Xisting Swamanng Pool IS EAToNS NAVe beon 35505500 10 OSUM

o

[Deiver Pumbing services o, |
ensure development compiles with the
| Plumbing and Drainage Act, standards,
Council Policies and conditions of approvals;

[374 Raise pubic awareness and improv

health and safety through the delvery of regulatory
Jand advisary programs

534 Undonako reguiatory responsibiitios in

- provwde plumbing :
35033 plumbing and drainage applicatians;
- undertake inspections of plumbing and
drainage works:

- undertake @ backilow prevention devics
|resting regime; and

- affer & service [0 design on-sde eivent
design systems

obligations

are carried out in accordance with the Plambing and
Drainage Act 2002.

[Backfiow prevention devicas testing program is continually
audted

[Requests for an-site effiuent design are carried out in an
efficient manne within acceptable tmeframes.

I N GRIMDING INS1ARAT0NS Thal ar6 Nol NONNADK Works [95% of PUMDING 3nd A13NAge (GIa1ed [Manager PIanning and

customer requests responded 1o
[within two business days.

Devalopment.

100% registered backllow preventon
|davices inspected annually.

90% of phumbing and dranage
appicatons determined with a
|compiiance permit withn 10 businoss
days fom commencement of the
decision stage

90% of effluent dsposal designs.
|compieted within 10 business days of
request.

Fumbing Inspecior,

ATl new plumibing relatod appICalans Mave Deen camed Oul M ACcardance wih

entified tmelnes.
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Oparational Plan Burdakin Shire Couneil
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[FOT3 [Develon and improrment approprate facities [1.2:2. — ADDly 8 DTS arkd ONNGA $y51om 1o [Condion 055855M1eNts Carmied 0ut on al 61evail Councl [80% Of all Feiavant Counci tudngs [Manager Pianmrg and Buidng Mainienance: [Compieion of Conaon assessments on largel
management strategies tat wil ensure upgrace and enhance exsting faciities buikdings and buiding s are boged and o |asset Management Group,
affective and afficient planning and 123, Plan to protact tha integrity of key processed in accordance with adopted policy. out by June 2020. Facilties Management
coorination of alt reiovant buikding cammunity assote. and buildings Coordinator,
martanance actviies 90% of Buildng Mamtenance .
[Requests. (BMRs) responded 1o within 100% BMR's respondad o wilhin two business days.
two businass days
FG1a  |Dovelop and impiamont a Buiding 121, imploment the A&sel Management Stratogy [GUanerly foVIews UNGAILKEN 10 GNEUFD COREIIBNcy With  [B0% of Inggered bUlGings ara 1o bo | Manager Pianning and Buiing Maintanance; Al Gertiod targats are baing Mat. BUIGNGE Are being 45565500 WoOKlY And
Mamterance Program. 122, Apply a proritised and planned system lo  |Asset Management Strategy. assessed and neluded in Buldng Developmant, strategic planning & beng developed
upgrade and enhance existing faciktes [Mamtenance Program Facies Management
1.23.  Plan to protect tha integrity of kay Coardinatar;
community assots and buidings [ Devolopmant of siralegic programs
that enhance Council assets and
taciities ihrough the delvery of a0 -5
yoar plan for maintenance =
investigate slectronic condiion i-)
ass0ssmant software 1o alow mare
jefficint auditing 10 0GouUr
FD15 [Enaure all existing service confracts are 1.2.3. Plan to protect the integrity of hey [All Faciities Management service conlrects reviewed and | 100% of al service coniracts are Manager Flanning and Buikdng Mamienance o service conects due this quarter.
reviewod regularly to ensure any identfied  |community assets and bulldings any cost savings are implemented, maintained and renewed |reviewed and ranowed on o before  |Devalopment;
cost savings and efficiencies are whon Gue expiration Facilties Management
mplemented. Coardinator. atiending 17 Getobar
Undertake staff training intiatives to
improve knowiedge of effcient and .
etfoctive contract management
principlas.
PG |Coordinate and manage major faciites 123, Plan o protect the integrity of key [Project Flans ideniified and drafied wih appropriate project [B0% of major bulling Rrojects have |Manager Planning and Buildng T Being met
management projects as required and in line  [community assets and buldings management resources for all major projects. [project plans comphited Dovelopment; .
with agreed siraiegic ouicomes. Facilibes Management
nator.
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Operational Plan Burdekin Shire Gouncil
2019/2020

Animal Management/Compliance

_‘_ LR S L or LT D T [ R0 oy (R0 Tt R e X orRcialing CNICH CotrExenis
AN animel management legislaton end [5.3.4.  Undertaks regulstory responsibitbies i [Requests responded to wihin adopled Umeframes. (0% of requests respanded to within_[Coordinalor - Envirnment and | Technkeal Officer Environment and ED (osmm} of mqmsu responded within bmeframes. (Reporing opbons are
focal lews including: animal. obligations. [Health; Health; C: ment following mave 1o Cloud,
Wlegal camping on Councl land: and Officer. Compliance Officer 10% of the 320 CRMs receved in anmal Management were randomly checked to
overgrown proparties. Foedback on effectiveness of out of hour patrol rosters to [ Implement eut of hours patrol roster, lobtain estimate.)
target straying animals. |Out of hours patrols are undertaken when needed
Mo identifiad times this pariod
[Ettective use of second animal management vehicle Second vehxle has not been recerved as y
H (Mamiain Couners anmal pount T74. Faiss publc awarancss and mprove ([Aaintai £leaninEss and funcUSnalty ol paund and care for | Facilty cleansd daly wilh animal [Casrainater Emvironmant and ‘Behmieal OMiEar ERvIGnmEnt and Facilty cloansd dally and mspaciad tWice 6n Work 8ays and 6Rea on Gther days 8.0
it and salety Urough the delvery of reguiatory  [enpoundad ammals, containers drsinfoctod prior to reuse.  |Health; Health, Complance and Invesigations [weekends and pubic holidays.
and advisory programs Drop aff cages checked twice per day Ofticer. relacated off site within 24 hours
[on work days and once an other days. Complance Officers,
[Animats reiocated ko offsde pound
tacility within 24 hours.
EE Operate the animal pound wih @ focus 6n 5.3 4 Undeniake feguiiorny responsibites A.mmak impaunded for three clear businass | 75% of animals ieave the pound [Codrdinatar Enviranmant and Tochnical Officer EnviGnmant and [80% of animalk 1eft the paund wihin 4 Gays.
rotioming animals. Le. where g regulalions facilily within four days. Hualih; Health. Compliance and Investigations
health and temperament allows cm.an;, inspections of suilable fosler carers for Burdekin Cticer, B2% of animals were refumed to theis owner or rehomed
[Pet Rescue 5o animals can be cared for until rehomed. Officers:
5% of animals, where suilable, are
[Renoming of animals amer tree days o Sutable MemEers of | renomed. have nat but are due 1o be
the public. [compiated by 31 Dacember 2019
[Annua inspections o approved foster
carer facilis
AMd [Particivale and promole communily events  |3.1.1.  Support projects and aclvibes o improve [Pel Day Oul even hel. Pel Day Oul event publicised and [Coordinator Emvronment and Technical Officer el el Day Tor 41h quarter
such as Pot Day Out to promote responsible  |pubiic sataty and healsh through strategic [Animal managament and respansitio pot oWNArship amicies |undertaken Hoalth: Haalth: Compliance and Investigations
animai ownership. [partnerships roloased in macka, INCliGng 500l media Four animal managoment 10pics Officar. [anticie on registration renawal in July 2019
desexing per [covered in media., Compaance Officers:
quidalinas De-saxing applications. approved in Story on rehaming of animals in papar.
[Orscountod microchipping evants 10 b held throughout the  |aceordance with guidelnas
year. Three discounted microchipping 4 din
[Pian and delver school visits as resources allow events haid |uidelines.
réext o bw heldd prior Io end of the year
A5 Remove abandoned vencies from road 5.3.4 Undartake reguiatory rasponsibiibes m [Abandoned vehxies are removed [50% of Wi [Co-Drdinalor - Envonment and | Technical Officer Envionment and |8 requests received duning quarter - 87.5% complated within Ume rames,
reserves and Council areas ith legislative regulations roads and areas and dealt with in with frames. Health; Health; Compliance and Investigations
land ires. Officer,
Compiance Officers,
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inve stigaie nuisance complainis under State
Jlegestation (e.g. pubhc health, emvironmental
|protection) and Lacal Laws.

374 Raise public awareness and improve
[health and safety through the delivery of regulatory
and advisory programs.

Resoive complants within specied ime frames.

5% compiaints resoived Wi

s pacifiod e e [Otfieer,

Senior Environmental Haalth

|Cadet Enviranmental Health Officar,
[Environmental Heaith Officar;

[Coordinator Environmant and Heaih;

ﬁ §urqekln vironm: Healt
hire Council

Lindertake reguiatory responsibiibes under  [3.14.  Raise public awareness and improva 1 Al the legi nd licensa appr ithin 20 Senior c Health Officer, |All renewals. issued and licenses ranawed by 30 August 2019.

State legislations. Food Act 2006, High Risk  [health and safety through the delivery of regulatory  [new applications i ffices; Health Officer,

| Personal Appearances Services. Public jand advisory programs [ Adminisiration Officer Support 30 Food inspections conducted.

Mnm: Act |2.At least ana inspection is camied out for each kensed  |100% inspected and non-compliance

1. Processing nnd.‘.ssungmwhmnm premises identified as per standard procedure. Mo new premises were approved in this quarter.

2. Regular annual inspectin.

3. Enforcement as pwnsxmamm strategy 3. Education and warking wih the licensee and enforcement 7 food related complaints wera received and resolved in first quartar

0 achiove compi | stops ano followed as por tha Standard pocedure.

4. Annual renewal of Icenses Twibsght Food market{ 21 Temporary stalls) and Burdekin Waler Festival (26
|4 Renewal natice sent as per legislative timetrames and  [Annuial renewal notices sent by Apr Temporary Food stalis) inspections were canducted in first quarter.
licenses renewed 30, liwense msued by 30 Augusl

[Suppart planning ond Bundng ments |3 Raise puble awareness and IMprove Provide timaly imental and health support assessment [Advice and information provided enior [Cadet Environmental Health OMmear, |4 MGU af information provided on tme.

with the approvals which have legisiative ovar [health and safety through the delery of reguiatory  [and condition's to planning applications [within specified tima. [Officar, Environmental Health Officer,

jreach win d ady progr

37 local aws and nusance related Compiaints Wera (ecaied in frs! quarier and
rasohiid

Era Tinde rtake reguiatory respansbliies under  [3.14,  Raise public awareness and Improve T Al the legisiatve imeirame and requirements are mat wilh | New Icenss approved within 20 Senior Environmental Health [Cadet Erviranmental Health Offcar, | All lenewals for Spprovals Under Iocal laws sent ol by 30 June 2013, All approvais
Burdekin Shire Local Laws and Subordimate  [health and safety through the delvery of regulatory  [new applications. [working days. Otficer. Environmental Health Officer. renewed and approvals ssued by 31 August 2019,
Lacal Laws. land advisory programs. [ Admini
1. Processing and lssuing new approvals |2 Al least one inspection is carded oul for each oensed 100% nspected and non-compliance
2 Regular annual inspection: promeses. addressed as per standard 10 approval mspections were conducted m this quarter.
3. Enforcement as per risk matrix in strategy cedure.
|t achiove 3. Education and working with the kcensee and enforcement
4. Annual renewal of approvals [steps are followed as per the standard procedure.
|4 Renewal notice sent as por logistative timetrames and
licenses r |Annual renewal notices sent by May
30 license issued by 30 August
i Community education and awareness T2 Suppor communty educabion programs. |1, Current and relavant information avalabie on webs T Infarmation reviewed and updated | Senior Environmental Health [Coordinator Environment and Healih; Teviewed and Updated for new websie.
activities that contribute to improved envirnmental and o website six monthiy fficer. Cadet Enviranmental Heaith Officer,
jcommunity outcomes [Environmental Health Officer,
2 cnnmcl training sessions on food legislation for licansees. 2. Twa food safety and hygiene
feach ye. iraining sessions sonducled by 30 One Food Safety Hygone trainng condusted in July
June 2020. Achieve B0% salistaction
rate in evaluation after the iraining.
Two kindy talks on waste and sustainabiily
3. Two newsletters produced by 30
June 2020
Nlbofl\ Trew Day evenl in July. Parbcipated in Pl-m Fru July event, Community
3. Provide informative newsletiers io kcense holders. 4. Thres svents conducted per year. participa servica
Events. aun on tirme and within budget. areas,
Community feedback.
4. Participate and promote envionmental health events (e.g
[Great Northem Clean Up Day. Food Safety Week, Plastic
Free July).
[ERE [Maintain Counci's status as a Reef Guardian [416.  Promote the adoption of anvironmental Impiament tha Councd Reaf Guardian Action Plan 2017-20  [Rapont complatad by 30 Septamber  [Senior Sanior Officar.  [Draft méestona rapont complated. Participation and presentation at Reaf Guardian
Council best practice by Counci, resdents and business  |and completion of report on 2018-19 action plan. 2019 a [Cadet Environmental Health Officer. | Metworking meeting in August
Environmental Health Officer;
Foof Guardian n
community. One commundy event prnmamn
quardian status by 30 June 2021
Promotion of Reef Guardian status o community.
EHT Conduet water Qualty testing of dnnking 534 Undertako roguiatony responsiatios in [Water quakty 1e5ing compietod within Agreed tMeiramaes. [Monthy 1esting of Council swammsng [ Senior Environmental Hoalth [Cadet Environmental Hoalth Officer. [ Counesl Swimming pool water 10sing concuetod avery Month for this guarter for
water and public swimming pools. laccordance wih legislative obhgations and standards. pocts. Officer, Enveonmental Health Officer, Horme Hil pool.
Private testing complated within Balance of the pools watar tasting staned in September on manthly basis
timotramos. Two wator sar 6 recoivod and WatoT W0SIing camied out
EFiB Undariake ConMRIUoUS (mpraverment {TAIvas. [3.3.5 Imprave mathiods of Sarvice delivery 1o e [1Genify BNd Mmplement Projecis or SysterT Impravemenis fo _|One project of system mproverma [Coordinatar Environment and Health, | Effectiveness of focd sanitizer in achieving the Food Act compIance was camed
0 imp customer ity based on innavation, feedback and increase efficiency. Services [Senior Enviranmental Health Officer.  [out this quarter.
outcomes. roview processes, - Standingfltinerant Vehicle policy. Cadet Environmental Health Officer, Initiated temporary home approval process and temglates to ensure systematic and
[Environmental Health Officer; consistent appeoach to the approval process
Partopation in National Food ¥ (Food ty
Environmental Health) - 6 monih project n stucying culture change in food safety
with respect 1o 603 Use in cates. Four partiipants from Burdekin Shie
E |Daveiop a dune prorection management pian 1.2, F1an 10 prolect the INeanty of key Communtty | COMPBETon and COUncll aopion of a Gund proecton NageTeNt F1an GEvEIoped ana Tanagor ENVIONMEAtaT & HGath | Cooranator ENVIFONMEnt and Healt, |PTelminary Greoussiont with Ouf Coast Uur LITGS16 CONracior 1o eteming 1
for areas of the Shire meluding assets and bulkdngs. management han. adopted by 30 June 2020. Services Senior Environmental Health Officer. [ management plan ¢an b a vanalion ko ther projet,
| BeachmountWunjunga and Aiva, Plan o |4.1.3 Pratect and enhance the natural enviranment Cadet Enviranmental Heaith Officer;
jaddress repatriprotection measures. lencing, (Environmental Health Officer.
signage, traffic moverment, camping, efc.
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[EFRTO (Deveiop a strategic pian for the 513 C i and decisions to  |Compietion and Council adoption of strategy. EI’E!EGE plan develaped and adopted [Manager Environmental & Health |Coordinator and Health; on strat [ d guidelines.
and Haalth Section the community using sffective messaging tools. by Council by 30 Juna 2020, Sarvices Sanior Enviranmental Haalth Officar
15.3.5 Improve methods of service delivery to the Cadet Environmental Health Officer.
ommunity based on mnovation fesdback and [Environmental Health Officer .
eview processes.
[ERTT Review and implement the agreed 535 Improve methods of service delvery 1o the | and agreed  [implement the By [Manager % Healh |Coordinator and Heal, agreed action tems.
action dems from Inik ! Aucht based on mnovatien, feedback and [recommendabons from intemal audit review. 30 June 2020. Services Senier Environmental Health Officer, 1 inspecton audit per month per EHO.
regarding Food and Accommodation review processes. Cadet Envionmental Health Officer-  |Peer review of all writien communications.
tioenaing Environmental Health Officer Updating existing lempiates and developing roview schedule .
[EFTZ | Deveron Fiying Fox Statemant of 573 Communicale Counciiment and Geereoms 0| Deveiopant and Councl saopion of 3 Statement of 7 Decernber 20719, Wanager Envionmental & Healh | Cooramator Envionment and Heally, [Drafl Flying 1ox Statement of Management Intent developed
Management intent andior guiteines ta  [ine community using effective messagngtooks.  |Managament ntant andlar guiseiines. senices Sanior Enviranmental Heath Cfficer:
assist fulure treaiments and community 5.3.5 Improve methods of service delivery to the .
understanding. [community based on innovation, feedback and
e processes
[EH13 [& 1.2.3 Plan lo protect the ntegnty of key community | Review completed and amendments made to Local Laws if |31 Decermber 2018. (Manager nd dinal: and Health [Report 1o Council and in principle agreement on restment st 4 boat ramps - further

U of
including Comfort Stop and boat ramps.

assets and buiing
3.3.1 Encourage increased use of community
spaces

requirod.

Hoalth Services

advice 1o follow on Implemaentation.
Traffic and signage plan for HH Comfort Stop in progress.
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Natural Resources

Nm Undertake aquatic weed contol in Ripanian Protect and enhance the natural Ensure Riparian Management Agreements are current Issue Ripanan Management [Coordinator - Environment and | Pest Management Office [Short term resource shorage has impacted on Gelivery of works
Agreemant Sending nvaices on tme invoices for the curent  [Health,
watenways in shire. Find innovative methods financial year by 28 Fabruary 2020.  [Senior Environmental Health
o control weeds to meet the obigation as a [Crficer; Total review of the Riparian Management program carmied out Draft RMA
Reef Guardian Couned. Encourage more Minmum of three treatmentsiactivities agreement with Lower Burdekin Water and NQ Dry Tropies developed and in
landhoiders o participate in RMA program. Appropriat at at systems under a progress.
systems under a Riparian Management Agreement, Riparian Management Agreement
|Aguatic woad under control to ba [Existing RMA sites risk categorisad and standard risk matrix developed. Aerial, boat|
mamtained at low to medium spray and ground spraying treatments. undertaken in the RMA sysiems as per
scatterad growth in participating [priarty identified using matrix. Aguatic weed control has baen targeting reduction
[watarways. o high ta madium infestations 10 reduca it down ta medium to low infestations
Idontification of new mathads of Diatomix trial has
aquatic weed control
Investigation into new methods of aquatic weed conirol,
NRZ Liaise and pariner wilh nalural resource 374 Work m partnership wilh organsalions and |intialion and parlcipabon n projeets Completion of current a [Pest Officer Paricpating in aquate weed control wilh NQ Dry Tropes and Lower Burdeion
@roups such as ihe Norih oy |ihe protact and |agreameants Environmental Health Project Officars. | Watar.
Tropics to protect and enhance enhance nlwmmamaly sensitive areas Senior Envionment
environmentally sensiiive areas such as Otficer
wotlands and wildite carmiders .
NR3 Morifor, review and implement the yearly _|4.13. _ Prolect and enhance ihe natural [Compiation of annual review meeting. [Annual [Coordinator and  [Pest ‘Officer [Yaarly acton pian dus for SUBMISSIoN 1o COUNCI i January Z0Z0.
action plan in the Shire Riosecurty Plan 2016- |enviranmant 30 hovember 2016 Health initial wark started on now Biasacurity Flan which will align with financial year rather
19, Develop in consullation with stakehoiders Yearly Action Plan report for 2019 Senior Environmental Health than calendar year.
a new Shiw Blosecurty Plan 2020-2025 and Impiementation of actions specified in the Biosecurity Plan  |calendar year to be submitied to Cificar
align with tho finaneial yoar. 201618 Council by Fob 2020,
Develop and present ihe new
Biosocurity Plan 2020-25 for Councie
Develop a new Shire Biosecurity Plan 2020-25 adoplion by March, 2020
NRA Undlmkrwmm:paﬂhmtnd,‘hhlm 413 Protact and snhance the natural [evalof assistance wih landholders (o develop biosacurlty | Inspact S0% of 1he (1l property [Coordinator Environmant and | Past Management Officar A1 Blosacurlty Plans nspacted and compiied wilh andhokdars sihce June 2019
plans. Biosecurty Plans by 30 June 2020, [Health [Humber of current plans (within 2 years) = 102 Mumber of plans 1o be renewed =
p!an!fomducc m-mrpedolnutﬁfmh and | Senior Environmental Health 64
animals in the Shire pia in agreed Officer
[Coordnator Envimonment and
NRS Underiake animal pest reduction activifes. [4.13.  Proloct and onhance the natural Numu-runnnnnulm participating and amount of ball used |Animal past comirol ackvibes as [Coordinator Environmentand | Pest Management Officer (Co-ordnaiad bating to siart mid-Ociober 1a caincide ith neighbouring shires.
envirenment for the progras |described in Shire Biosecurity Plan.  |Health Singe July 2019 - 1014Kg of meat has been injected for wild dog control over an
Senior Environmental Health area of 60,719 Hectares.
[Number of participants in the project and the number of pigs Oificer
and wild dogs destoyed.
100% compiance with batling
[Rartiopats in coordanatid baiing with the neghbourting oeal [poagram
government.
NRE Undertake plont pust reduction aotrvites. 275 Frotect and enhance U natural (Undertaking weed Eontrol actviies a5 provided in the [Compiate wiwd control activi [Cooronater ond  [Pest T [Shomttam resource shortage hos mpacted on Gelvery of works
environment budget. dascribed in Shire Biosacurity Plan.  Health [Minar road side weed inspactions, spraying and hand pulling of dectarad weeds
Sonior Envianmental Health through out the shira,
Two inspections of each commarcial [Officer
[Reguiar inspection of commercial and home nursenes. nursery and home nursary.
Expend Departmant of Main Roads
[tunaing for roadside weed treatmant
Participate in waed control projects
With other stakanoiders.
WRT Fration in current projects TTaWorkin ndl The | AChieve annual milesiones of The project within the udget [ One par year. and  [Fest ficar Feral pig Scheduied I Sacember
- North Dry Tropics. 10 Support projects 1o protect and Heaith
1. Aarial shooting for pigs enhance envirsnmentally sensitive areas Six Property Biesecurity Plans. |Senicr Envisonmental Health Sprayed prickly acacia at Sakwater Ck area as a part of a NO Dry Tropies peoject
2. Gantral of woody weod around Saitwater doveloped and inspected annualy.  [Officer
Creak.
NG anage HeTOIoKI0 SUBSIY FoNcy, FOx ond (413 Troctve admimnistrato; [Gooranator Envimnment and Fost Managoment Ocer |Enauinies and aminbution of 1he SUDSKIOS BITeCVe and contnung. 19 HBMDICoe
Wild Dog Bounty Pelicy and Wild Bog Conirol Haalth subsidy requests processed in first quarter. Ona wild dog cantrol assistance
Assistance Policy. enior appiication received. No baunties for the pariad
[Officer
NRS Survediance and monitonng for new 4.1.3 Protect and enhance the natural environment  |Ongoing surveiliance of waterways completed. 30 June 2020 [Coorcknator Environment and Past Management Officer (All waterways surveyed for aguatic weeds n Seplember 2019. Ongoing
threatened pests as identified in Biosecurity Heaith surveilance daily whist operator is spraying aquatic weeds.
Plan 2016-19 and fegislation i the shire. Inspectons of each nursery and home nursery's. Two inspections per year. g:'mw Envaanmental Fealth
ficar
Liaison and act on instruction from Biosecurly Queensiand.
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NR10 [Pt inal bioherbicioe for defined plants i [4.1.4 in parinership wih organisatians and the [Number of pilot tnals nstigated. Gne new pilot sty performed Coordnator Envionmentand | Pest Management Officer [No ne: avaiable Gueensiand
Biose Plan in association with research  |ecommundy 1o support projects to protect and [Meot the eriteria spocified by the provider of the biohorbicide Hoalth
institutes, Stale government and other enhance enviranmentally senstive areas Senior Envirenmental Health D
takhiders Officer
NR1T |Underlake contruous improvement infiatives [5.3.5 Improve mathods of service delvery to the  |Ideniily and mplement projects of system improvements lo | 1. Grader Grass siralegy and plan | Coordalor Emvironment and | Pest Management Offeer Grader Grass strategy put on hold Gue 1o current resource shortage and oiher
to imprave work efficiency and/or customer  [community based on innovation, feedback and increass eficiency such as developed in consutation with Health priorities.
outcomes roview processes stakehoiders. by 31 December 2018, |Senior Environmental Health
1. Grader grass strategy and work plan. (Officer
2 ArcGIS pilat webtool trial avaiable: Arc GIS webtool for aquatic weed data capture is being developed and will be
lon website by June 2020. tnaled over next quarter.
3 Filot trial of biological growth
enhancer 1o control aguatic weed Pilol trial of Diatomix wil start in Oclober
2 ArcGIS pilot webtool ing aqu a1
management information Decomber 2019
3. Piot trial of biclogical growth enhancer to control aqual
weed infastation,
NR1Z | Deliver communily education progrems and [4.1.2. _ Suppol communily educalion programs | 1.Curment and felevant mformalion availabie on websile. | 1. Information reviewed and updated | Goordnalor Envionment and _|Pest Management Gffcer (Council website updaled in August 2019,
community awareness actities that contrioute to improved environmental and on website six monthly. Healtn Waorking toward a trapeng workshop for wild dogs in January !/ February 2020,
|pest and UICOMes. 2. Conduct workshop on pest managemeant. 2. One by 30 Senior Health
June 2020 Officer
3. Two Informative newsletter 1o the landhoidars. 3. Two newsiatters/madia release .
produced by June 2020
4. Social media - Weed of the month
NR13 |Underiake preventafive measures as [ 371 Support projects and activiies to mprove T Atend meetings hosied by local and regional GFES. T_ Atiendance al least one meebing _|Coordnalor Envirnment and | Pest Management Offcar (Afiendance al meeting wiih Alva Beach Rural Fre Brigade 30 Seplember.
| propased in the Burdekin Bushfie mitigation  |public safety and health through strategic 2 Caordinate with different stakeholders.and Councl per annum Health Warks currently planned for reinstatement of fire breaks in the Alva Beach area in
otan. [partnerships. departments to miigate the risk on dentihed Counci 2 Complete works ecommended  |Senior Environmental Health Octaber 2019.
properies trom mitigation pian cer
NR14  |Develop a strategic plan for the Land 572 Communicale Councilimtent and decisions to_|Completion and Council adoption of stralegy. |Strategic plan developed and agopted | Coordnalor Emvironment and _|Pest Management Offcer Draft Land Protecbon Strategy being developed .
Protection Section including biasecurity and using effestive by Council by 30 June 2020 Hoalth
vector functions. 5.3.5 Improve methods of senvice delivary o the Senior Envircnmental Health
|community based an innovation, fesdback anc Oificar
review processes
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## Burdekin Vector Management

LT ARy uww_mm_dm | Responsibte Oficer s | = Posticipoliog ONfcery: l_ Conients
lﬁm UinderTake o montonng and lorvicidal 311 Support projects and activ improve |Implementing the Mosquito Management Pan and freatment | Allknown breeding sites tieated at  [Coordinator Envionment and | Pest Managoment Officers ATTKnown breeding sites. checked twice wiekly and reated with larvicke whers
orogram o manage mosquta numbers a5 per |public safety and health through strateg of known breeding sies. Woarst fortnightly. Health necessary on foot, quadbike and hefcopter. .
it Plan. |Senior Envirenmental Health
[Otficar
Viz [Prouciive Tarvicide conirol during sdverse  [3.1.1._ Support projects and actvibes to mprove |ideniityng advarse wealher events 2 weather _[Coordinator and  [Pest [Some proactive siow release sohd lannickis administered in key areas.
weather g 9 and health through siratagic appopriata responsa. conditions. Health
ovents (nof parm of Mosquits Managoment pannarships Sonior Environmental Health .
 Pian). [Offcer
Vs g Tak conaoLs Tarvos |63 5 impr o Totha  [Weniy and mplemont projGE o Systom mprovamonts 1o | LIght trappmg and daniiyng [Conramator Ervonmont and [Past Managomont GRGors Light trapping In pubiG placs with Tacus. on 4 6406 MoSqUIGGS entiod and
o imprave work efficiency andior cusfomer  |community based on innavation, feedback and increase efficiency. mosquitoes in residential backyards.  [Health orded. .
outcomes roview procasses Sonior Enviranmental Haalth
jotficer
Vitd Commurity education and community 511, Support projects and actvibes o mprove [Provision of appropriate information via webaite and oiher | 1. Informabon reviewsd and updated [Coordinator and  |Pest Oificers The council webaite reviewsd in August 2019,
| awareness activiies. public safety and health through strategic media channels. on website &ix monthly. Health Modia release issued 27/9r2018. .
partnerships 2. Two newsletiersimedia release  |Sensor Enviranmental Health
[produced by 30 June 2020. [Offcer
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Caravan Parks

Improved website developed

Updated website developsd

ICT Coordinator

Ref Activity Tink fo achieving Corporate Flan Shategy Tow we our 2019/2020 Target Res) Officer Officers Comments
Ca [Administer the mansgement contracts for  |5.3.3. _ Adhere to the govemance framework and_ | Gustomer satsfaction Fositive feedback from visiors o the [Coordinator and Officer, Both caravan parks are being well maimained and presented

Home Hil Caravan Pars and the Burdekin  [public reporting systems ! caravan parks o optimize customer caravan parks Health Postive comments have been made on social media sites

Cascades Caravan Park satisfachon and oce: 'y Wvals.

[Revenue generated. Revenue generated in excess of
previous year

3 Pramote the caravan parks  locel, siafe and [2.2.3.  Suppor i ond expansn Parks hrough achvites Coordinator and e, [Advert for 2020 Garavan Parks Directory has been bocked 83 has advert for

national cutiets and publications. ot existing business. sourcesioutiets undertaken. Heatn Economic Development Coordinator. | Bountiful Burdekin,
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Swimming Pools

4% Burdekin
Rat

Activity Tink Fian Strate, How 2019) Officer Ofiicers
Ed | Admimnister the management conlfracts for fhe [5.3.3.  Adnere o the govemance lramewrk and |Customer satisfachon Positve leedback from users. of the tand [Buiking Grounds and faciliies well mantained by Managers in accordance with contract
Ay and Home Hill Paols [public reporting systers. jes. Health
Maintaining both poois Io oplmize customer satisfection and [Faciies are maintained in
patron evels. laccordance with the contract .
Monitor statistics for Ayr Pool usage in winter months. |specifications.
5P2 [Monitor and mantain Ayr, Clare, Home Hll |11, Plan. Euld and maintan infrastructure thal |Sits inspections undertaken and any requined work Giannual sie inspections [Coordnator Environment and | Bulding Maintenance Home HIll Pocl was ckosed for 2 days dus (o a break in the pipe from the bore
| and Miltaroa s [enhancas community assots complatod Maintonance tems addrossed as Hoalth Ro-0poning 10 Ayr Pool was delayed 10 7 September due 10 exira ropair work
identited. Mamntenance program undertaken on expansion foints. .
Impiemant a maintanance program for pool equipment lcommenced Reloase of pool vacuums for Clare and Millaroa Pools delayed
& [Frovide support fo G Pool 331 Encourage incieased use of Gommuniy  |Suppor and Iaon wilh I66al managemant commitees Resnond 1o reques! a6 eauied [Manager Enviranmental & Healh No request for £uppart recamed
3paces and faciites Senvces O
EQ [nstail new scum gutter fo Ayr Poal T11. Pian. tuid that “with Tandar TSepember2019 [ and |Buiding Gesign Offic | Work was compietad inchiding acaiional joint seals and pool cperatonal by 7
enhances community assets [Health September 2019 .
EZ Trderiaka prelmmary 0 T11. Flan. buid and manta Thal |Frepare, seek and evanuale quolalions for delalied gesign |31 December 2019 and |Project Engneer Requesl for quotalion released and awarded, are currently working on
reaiigning the length of the Home Hil Pool  |enhances community assets and costing. H proposal for Cauncil. .
from 55 yards to 50 metres.
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T
duction and Recyeling Strategy

[Marth Quaensiana Waste

WhE [Tmpiement envronmantal monionng
programs:

- Cromarty Landfill (groundiwater)

- Logacy Landil Sites (grournsdwater)

- Kirknie Landil (grounchvater, surfase walsr

and fandiil gas)

- Ayr aid Home Hil Transfer Stations

Greenw aste runoffl (suiface waler)

[#-75. Continually mprove waste management |

practices
4.16.  Promota the adaption of enviranmental
bost practie by Council, nesidents. and business.

[Environment and Sciance

|3 - Dovelop internal mspection and audt program (lemplate s
and schedule)

4 - Compiiance with intemal Inspection and Audit program

5 - Develop operators manuals and update procedures for all
stes

6 - Compliance with cperators manuals and precedures.

7 - Implement reoyoling services for problem wastes - gas
botiles, paints, chamicals and EPIRBs

8. L audd of the sysk d

31 December 2018

100% compliance

31 December 2018,

100% compliance

A lsast 2 new recycing services

[practices in place at Landfil and Transfer Staton.

Imonitoring programs.

Record and analyss menitoring data and ravise manitarng
programs if required

[Complete monitoring and reparming as detaiied m the

31 Decamber 2019.

[Quantery monitoning and reporing

undertaken (Cromarty and Kirknie)

Biannual momtoring and reporting
undertaken (Legasy Landill)

| Quartery montonng and annual
reporting (Ayr and Home Hil Transter
Stations)

|compliance with the Wasle Reduction and Recycing Act 2011, DES advice siil fo
b d ro

oOrENAIOr Waste Services Environmental Health Officer,

Project Officer Waste Sarvices;

3 - Ta be developed in the 3rd quarter
4 - Tempiates yet o be developed

5 - Oparator checkint developed howsver the manual is yet to be fnaksed
6 - Manual et to be finalisad

7 - Council has implemented callections of gas bottles and fire extinguishers in this

|8 - Consutant engaged ta conduct ndependant audit.

W1 Rewow and updalo the North Queensiand. [Consuitant angaged by Townsvile City Council on benalf of NGROG and projoct
Woste Reduetion and Recyeling Plan and practices and Burdekin Shine Coungil Action Plan updated and Project Officer Waste Servioes, kick off meeting held in September 2018 .
imptement recommendations. ladopted by Council.
Wiz [impiement Woste Management Services 275 Contimually mprove waste management _ |Achinvement of standards iisted m the collecton sarvice | Minimum standards acharvad, [Coordinator Waste Services. Frojoct Officor Waste Sorvices, [E porformance measuras dentified with contractor 5 performance measures have
Contract including Collection Service [practices specification. Environmental Health Officer. met target. 1 performance measure under target marginally (response fo missed
Specification to ensure Contractor meets sorvice)
pertomance standards Number of complaintsicompliments received regarding .
herbside collections (Gouncil processes and contractor
[perfonmanca)
W3 Undortake managoment of kerbsioe [E75 Continually mmprove warste management | GUSIOMmE! [eauests rson ed wihin agi0ed Lmelrambs [G0% or more of customer mauests |Coordnator Waste Services. Envronmental Health Ofcar, TG raparing avakbie
coilection customer service practices |actioned within agreed timeframes. Project Officer Waste Services; O
frsquests
Wi v Sligate Comprants Undur Vasla 373 Protect and erhance T natural [Customor TeauisTs FBS0N o0 Wl agioed Lmetramss [30% or mor of customer eauests  |Coordinalor Waste Services Proet Officer Waste Sorvices, O FpoTng avalkibie
[ Reduction and Racycling Act 2011 (e.g. snvironment lactioned within agreed timeframes. Environmental Health Officer,
tiegal Dumping) and develop an ilegal 414, Work in partnership with arganisations and
dumping reduetion strategy. the communily to support projects to protect and  |Completion of the Strategy. 30 June 2020,
enhance envronmentally sensitive areas llkegal Dumping Strategy planned for 4th quarter.
4.15.  Continually mprove waste management  (implementation of actions identified in the strategy where Targeted clean-up of at least one
practicos tudgorsa for Hogal dumpng sao (Council has. appied for grant funding for cloan up of Alva beach. Counci has O
undertaken clean up works at Rifle Range Road.
WS Supervise wasle maragement stes to ensure [4.15. Contmually mmprove waste management |1 - Number of comphments. complamts receved regardng |31 [Coorainator Wasle Services. Enveonmental Health Offer, 1- No reporting availabic
compisance with conditions of the [practices waste management facility operations. (Council Processes Project Officer Waste Services,;
Enviranmental Authoriy for Kirknie Landfil land Operator  Performance) 2 - 1 campil it July 2019 The the Kirknie
Ayr Teanstor Station, Ginu Transfor Station Landfill and Gins Transfor Station. DES advice thal there is na avidence of non-
and Home Hill Transfer Station. 2 - Gompliance with audits conducted by Depariment of 100% compliance

Cromarty and Kifknie manitoring undertaken in July 2019,

Logacy L has quarterly dus of
rigger levels for some tors. The Last round as un
July 2019,

The first round of moniaring will be undetaken in Deceriber 2019 followng the
[competion of the greenwaste hardstand pads.

W7 Update orvaanmental authorty 1o et [TTE Contmually mprove waste management  |Complelion of v enviranmental impacl SSeessments. T Decamber 2018, [Coordnator Wasle Services [Enveonmental Health Offcer. T RFQ Tar Thoto works wil be released in Oclober 2010
current activites. This wil include engaging  |prastices Project Officer Waste Sarvices,
consuttants o compiate environmental impact| and authoriy
o s T ey i @
Trensfer Stations.

Wiig Kirknia Landiill Weed 376 Promola the adeption of ol wouds 50% reduction of Wasla Sarvicas, Health Officar, [Councilfas ciaared tha vegaiation across 50% of tha sita. To nvasiigae saoding
[Management Flan best praciice by Council, residents and business.  [lancil site. Froject Officer Waste Services; [inese areas which will help preven: weed species. re-estabiishing across ihe site
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Operational Plan Burdekin Shire Council
201972020

- Business processes: and
- Infra structure.

bast practics by Cauncil, residants and businass
412 Suppon communty edusation programs.
that contribute to improved envirenmental and
[community cutcomes

4.1.5.  Continually improve waste management

budget i allszated

[Ervironmental Health Gficer,
[Project Officer Waste Servises:

[Wiie (Compiets FKirkne Landifi Capiial Works 7.1 Plan, buikd and mamtam infrastructure al [Compeion of works. 37 December 2018 [Coordinator Waste Senvices. [Environmental Health Offcer, [Levelling and oranage works 75% compiete
Projects. enhances community assets [Project Officer Waste Services, 2 new groundwater montoning bores instalied in September 2019
- Uindrtake e and dramage works 1415 Continually mprove vaste management Works Oversoer, Yot to engage a contra sumps po
across th old landtil irench aroas. practicas el 2 battor ropairs will not ba complated unti the leachats sumps are compiatad.
- Install 2 new Groundwater manitoring bores. |4.1.6.  Promote the adoption of environmental
-Construct sumps in leachate ponds. best practice by Council, residents and busnass .
- Complete Cell 2 batter répairs.
WG |Imploment the Sfie investigation Remediation [1.1.8. Promota tho adeption of envirenmental _[Impiament a Sl Based Managomant Plan and compiele |31 Dacemior 2010 [Managar Environmanial & Heakh [Manager Technical SOrvieas. [Flans fnaksed for capping and cral warks propocad far Sito. ESimais 1o 6o
and Vaiidation Report and compiete best praciice by Council, residents and business.  [cvil works required Services Manager Oparations: [prepared and submitied to Councl for approval 1o proceed
associated civil works and develop an -
e management plon of Luxton Street, Devetop an aftercare management plan for the site. 31 Decarmber 2099 C )
Giru legacy londfil sito. -
W11 |Undoriake o Councd genorated woste audi [4.18_ Promote Thi adopton of envronmenial [Compiton of audi ang T Betions 10 The lonnage of wasts _|Manager & Haarh Gifcer, [Audi planned for 3rd or 4th quartar
best practice by Council, residents and busmess  [improve waste management practices and recycing across  [sent to landfil from business as usual [Services Project Officer Waste Services.
415, Continvally improve waste various C: funat aciivitios. Coordina
e @
ineraata in tha lavel of recycing
across Counsl work funstions
WiliZ |Deveiop Waste Management Strategy. 776 Promota iha adoption of snvironmantal | Gompielian and Gauncil adoption of th siratagy. 0 Juna 2020 [Gavalopmant of draft stratagy planned for 3rd or 41h quarer.
best praciice by Gouncil, reskients and business. Froject Sfficer Waste Services,
4.1.2. Suppont commundy education programs
that contribute to improved environmental and
[community outcomes. O
415 Continually improve waste management
practices
413 Protect and ennance the natural
anvironmant
W13 [Aueif of Councis Waste Systom [4.1.6 '@ the adeption of [Compiation of the AudIt and ImpamoNLALoN of actons whers |31 Decorber 2019 [Coordinator Waste Services [Council has engaged @ consutant and e AUGH i §chaduled for NGVember 2019,

Ordinary Council Meeting 12 November 2019

91




6 ENVIRONMENTAL AND HEALTH SERVICES

6.1 2019-2020 Budget Allocation for Weighbridge Cameras at Kirknie Landfill

Document Information

Referring Letter No: N/A

File No: 783, 1888, 2008
Name of Applicant:  N/A

Location: Kirknie Landfill

Author and Title: Mr. Dan Mulcahy — Manager Environmental and Health Services

Executive Summary

Council’s existing weighbridge cameras are inadequate and use outdated technology. The
images captured do not clearly show vehicle registrations or capture vehicle loads. It is
recommended that the weighbridge cameras and associated hardware and software be
replaced to allow for accurate capture of vehicle registration and waste type data.

Recommendation

That Council approves the amendment of the 2019-20 Budget by including a capital
allocation of $7,000 to cover the purchase and installation of four new weighbridge cameras
and associated hardware and software updates.

Background Information

Council has three existing analogue cameras and an analogue recorder. These cameras are
integrated with the Kirknie Landfill weighbridge software Tipsite and were installed in 2012.
The lenses on the number plate capture cameras are damaged and no longer capture clear
photos of the number plates. The overhead camera which allows the operator to view the
load only captures a small section of the weighbridge. This means that a large majority of the
images do not show the type of waste contained in the loads.

Tipsite was advised that the cameras currently installed went out of production in 2016 so it is
not possible to replace the lenses. To replace the existing cameras with a like for like
analogue model would not provide value for money for Council as we would be installing
outdated technology.

Tipsite was provided a quote for four replacement digital cameras (IP Cameras), a digital
network video recorder (NVR) and the Tipsite IP Capture Module (software update). This
includes two bollard cameras for capture of the number plate upon entry and exit from the
site and two overhead cameras to capture the full length of the weighbridge for waste type
data. Council’'s IT department has confirmed that the proposed cameras are the same brand
used for video surveillance installations at other Council sites.
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As the cameras are to be integrated with the Tipsite System and involve updates to the
Tipsite software, Tipsite would be considered sole supplier for these works.

At a previous meeting held on 25 June 2019 Council resolved, in accordance with the Local
Government Regulation 2012, Section 235 (a), that it is satisfied there is only one supplier,
being TipSite Systems Pty Ltd, who is reasonably available to provide the modifications to
existing waste management software required to implement the State government waste

levy.
Burdekin Air Conditioning will be engaged to install the hardware as they have completed

similar installations for Council in recent times and are one of Council’s pre-qualified
suppliers.

Link to Corporate/Operational Plan
1.1.1 Plan and build infrastructure that adds value to Council and community assets.

1.5.2 Deliver reliable, innovative and effective ICT solutions to enable Council's business
transformation

Consultation

Discussions with Council’'s IT department to ensure the proposed hardware is good quality
and the quoted price is comparable to other providers.

Legal Authority or Implications

With the implementation of the Waste Levy (Waste Reduction and Recycling (Waste Levy)
Amendment Act 2019), Council is required to capture accurate records of type of waste
delivered and the details of the vehicle used to deliver the waste the site.

Policy Implications
N/A
Financial and Resource Implications

A new capital expenditure can be funded from savings to the existing 2019-20 capital budget
in the waste area.

Report Prepared By:

Mr. Dan Mulcahy — Manager Environmental and Health Services

Report Authorised By:

Mr. Nick Wellwood — Director Infrastructure Planning and Environmental Services

Attachments
N/A

7 CLIENT SERVICES
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8 FINANCIAL & ADMINISTRATIVE SERVICES

8.1 Market Research Results - Six Monthly Rating

Document Information

Referring Letter No: N/A
File No: 1061
Name of Applicant:  N/A
Location: N/A

Author and Title: Mrs. Kim Olsen — Manager Financial and Administrative Services

Executive Summary

Market Facts (QId) undertook market research in October 2019 on Council’'s behalf to gauge
community sentiment towards the introduction of six-monthly rating.

The informed response to the market research was that 72% of respondents indicated a
preference to stay with annual rating.

Recommendation

That based on the results of the market research undertaken, Council continue to rate on an
annual basis for the 2020/21 financial year.

Background Information

In September, Council sought quotations from experienced, independent market research
consultants to gauge community sentiment towards the introduction of six-monthly rating.
Market Facts (QIld) were commissioned to undertake the market research.

Market Facts (QId), in conjunction with the council jointly developed the survey instrument
that was used to undertake the research. Included in the questionnaire were firstly, Top-of-
Mind responses to the proposal of going to a six-monthly rating system, further into the
guestionnaire examples of the pros and cons of changing to the six-monthly rating system
were provided and then an informed response to the proposal was sought. Survey fieldwork
was undertaken from 4 to 23 October 2019. An appropriate sample size across rating
categories was used to ensure a 95% confidence level which is well within the bounds of
accepted market research practice.

The initial response received to the proposal indicated that 59% of respondents had a
preference to pay rates annually. The main reasons given for the preference for annual rating
was they were “Happy with the current system” and “Only want to pay once per year”. The
respondents who preferred six-monthly rating indicated “More manageable/able to
budget/easier to pay smaller amount” and “Easier to afford” were the main reasons for opting
for six-monthly rating.
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For those respondents who indicated they saw disadvantages with the six-monthly rating
system, 90% indicated that it would “Probably end up more expensive with printing and
posting”.

Participants were then given some examples of the Pros and Cons of changing to a six-
monthly rating system. Following this information, they were asked “Considering the Pros
and Cons, and after your feedback to us, would you change your opinion on the six-monthly
rating system?”. Just over 82% of respondents indicated that they would not change their
opinion on the six-monthly rating system even after considering the pros and cons. However,
39% of respondents who initially responded in favour of six-monthly rating changed their
opinion. This could be considered the informed response. The informed responses resulted
in 72% of respondents indicating a preference to stay with annual rating.

Other information was gathered during the market research which provides some insight into
Council’s ratepayers. 85% of respondents indicated that they paid their rates in one lump
sum whilst 59% of respondents advised they were aware of Council’s Hardship Policy.
Almost two-thirds of respondents indicated that the electronic delivery of rate notices was not
an option they would consider.

Link to Corporate/Operational Plan

5.1.1 Continue and enhance community engagement processes that enable greater
community participation and feedback.

5.3.5 Improve methods of service delivery to the community based on innovation, feedback
and review processes.

Consultation

Results of Market Research workshopped with Councillors on 5 November 2019.

Legal Authority or Implications

N/A

Policy Implications

N/A

Financial and Resource Implications

N/A

Report Prepared By:
Mrs. Kim Olsen — Manager Financial and Administrative Services.

Report Authorised By:
Mr. Nick O’Connor — Director Corporate and Community Services.
Attachments

1. N/A
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9 OPERATIONS

9.1 Adoption of Council's Sewerage Inspection Program - November 2019 - February
2020

Document Information

Referring Letter No: N/A
File No: 763

Name of Applicant:  Burdekin Shire Council

Location: Burdekin Shire
Author and Title: Mr. Reg Norman — Asset Management Coordinator — Technical
Services

Executive Summary

Council undertakes an annual sewerage inspection program as part of a five-year rolling plan
to monitor ongoing performance of Council’s network of 2583 sewerage manholes. As entry

to private properties may be a necessary part of the inspection program, Council is requested
for formally authorise the program.

Recommendation

That Council adopts the proposed Sewerage Inspection Program proposed to operate
between the hours of 7.00am — 5.00pm, Monday to Friday, between 26 November 2019 and
25 February 2020.

Background Information

In accordance with requirements of the Local Government Act 2009 and the Water Supply,
Safety and Reliability Act 2008, a Council resolution is required to authorise entry to private
properties in particular locations to allow authorised persons from Council to undertake
inspections of sewerage infrastructure.

Link to Corporate/Operational Plan

Corporate Plan

1.1.1 - Plan, build and maintain infrastructure that enhances community assets

1.1.3 - Develop and implement strategic infrastructure plans to inform the decision-making
process when planning for future infrastructure
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Consultation

Manager and staff, Water & Sewerage,

Manager Technical Services

Director Infrastructure Planning & Environmental Services
Customer Service

Legal Authority or Implications

Local Government Act 2009; Local Government Regulation 2012 Water Supply, Safety and
Reliability Act 2008

Policy Implications

Asset and Service Management Policy (2018)

Financial and Resource Implications

Inspections carried-out by authorised Asset Inspector and authorised officer(s) from the
Water and Wastewater Department.

Report Prepared By:

Mr. Reg Norman — Asset Management Coordinator
Report Authorised By:

Mr. Kevin Byers — Manager Technical Services
Attachments

1. Extract of Section 133 and 134 — Authorised Inspections from Queensland Local
Government Act (2009)
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Partial Extract of Section 133 and 134 - Local Government Act, 2009

Authorised Inspection Program — for the purposes of inspecting sewerage manholes,
grouting and lids.

Local Government Act, 2009

Section 133. Entering property under an approved inspection program

(1) An authorised person may enter a property (other than a home on the property)
without the permission of the occupier of the property, at any reasonable time
of the day or night, under an approved inspection program.

(2) An approved inspection program is a program, approved by a local
government, under which an authorised person may enter and inspect
properties in the local government area to ensure the Local Government Acts
are being complied with.

Example of an approved inspection program—

a program to ensure that swimming pools are fenced in accordance with a
local law

(3) The local government must give, or must make a reasonable attempt to give,
the occupier of the property a notice that informs the occupier of the
following—

(a) the local government’s intention to enter the property;
(b) the reason for entering the property;

(c) an estimation of when the property will be entered.
Example—

A local government may give the notice to an occupier of a property by
dropping a flyer in the letterbox for the property.

(4) The local government must give, or make a reasonable attempt to give, the
notice to the occupier within a reasonable time before the property is to be
entered.

(5) The authorised person—

(a) must, as soon as the authorised person enters the property, inform any
occupier of the property—

(i) of the reason for entering the property; and

(i) that the authorised person is authorised under this Act to enter
the property without the permission of the occupier; and

(b) may enter a budget accommodation building on the property only to
monitor compliance with the Building Act, chapter 7.

Section 134. Approving an inspection program

(1) A local government may, by resolution, approve the following types of
inspection programs—

(a) a systematic inspection program;
(b) a selective inspection program.
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A systematic inspection program allows an authorised person to enter and
inspect all properties, or all properties of a certain type, in the local
government area.

A selective inspection program allows an authorised person to enter and
inspect those properties in the local government area that have been selected
in accordance with objective criteria specified in the resolution.

The resolution must state—
(a) the purpose of the program; and
(b)  when the program starts; and

(c) for a systematic inspection program that allows a type of property to be
entered and inspected—a description of the type of property; and

(d)  for a selective inspection program—the objective criteria for selecting
the properties to be entered and inspected; and

(e) the period (of not more than 3 months or another period prescribed
under a regulation) over which the program is to be carried out.

The local government must give the public notice of the approval of an
inspection program, at least 14 days, but not more than 28 days, before the
approved inspection program starts.

The notice must be published—

(a) in a newspaper that is circulating generally in the local government
area; and

(b) on the local government’s website.
The notice must state the following—

(a) the name of the local government;

(b) the purpose and scope of the program, in general terms;

(c) when the program starts;

(d) the period over which the program is to be carried out;

(e) that the public may inspect a copy of the resolution that approved the
program at the local government’s public office until the end of the
program;

(f) that a copy of the resolution that approved the program may be
purchased at the local government’s public office until the end of the
program;

(9) the price of a copy of the resolution that approved the program.

The price of a copy of the resolution that approved the program must be no
more than the cost to the local government of making the copy available for
purchase.
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9.2 Report to Council on Adoption of a Code of Operations Cemeteries

Document Information

Referring Letter No: N/A
File No: 395
Name of Applicant:  N/A
Location: N/A

Author and Title: Mr. Wayne Saldumbide — Manager Operations

Executive Summary

The Code of Operations Cemeteries presented for adoption as part of this report is a
comprehensive guide reflecting current operational standards at cemeteries owned and
operated by Burdekin Shire Council and replaces the previous Code of Operations adopted
by Council on the 4 April 2017.

The document identifies procedures and processes to be followed by Council staff, bereaved
families, funeral directors and stonemasons when undertaking activities within the Ayr and
Home Hill cemeteries.

The major points of difference between the tabled version and previous version are the ability
to surrender unoccupied plots and be compensated for same, additional rigour and
evidentiary requirements related to interments and exhumations and clarification of the
maximum number of interments per plot in each section of the cemeteries.

Recommendation

It is recommended that Council adopt the Code of Operations Cemeteries as tabled.

Background Information

The Burdekin Shire Council Code of Operation Cemeteries is reviewed on a bi-annual basis
or as legislation requires. This version of the code also incorporates recommendations for
improvements suggested by the Queensland Ombudsman’s office.

The Code of Operations Cemeteries has been developed to reflect current operations at both
the Ayr and Home Hill Cemeteries recognising the broad diversity of relationships and
cultures. The code provides the framework for Council and its officers to provide a flexible,
caring and responsive approach to families mourning the loss of a family member.

The code reflects appropriate service standards to meet community needs, details
procedures for interment and stipulates standards for construction of memorial graves,
mausoleums and vaults. The code also specifies standard sizes of plaques, vases and other
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memorial mementos and how they may be placed within the Burdekin Shire Council
cemeteries, columbarium’s and memorial walls.

The major points of difference between the tabled version and previous version are the ability
to surrender unoccupied plots and be compensated for same, additional rigour and
evidentiary requirements related to interments and exhumations and clarification of the
maximum number of interments per plot in each section of the cemeteries.

Link to Corporate/Operational Plan

Community Priorities as identified in the Corporate Plan through previous community
consultation and ongoing feedback from the community, has identified the encouragement of
better use of community facilities and the provision of safe and inclusive public space.

Key Strategic Areas

1 Infrastructure

1.2 Management and maintenance of community assets;
1.2.3 Plan to protect the integrity of key community assets and buildings

3 Social Wellbeing

3.1 Safe, healthy, inclusive and socially engaged communities
3.1.3 Encourage equitable access to facilities

5 Organisational Sustainability

5.3 Commitment to continuous improvement, customer service and accountability
5.3.4Undertake regulatory responsibilities in accordance with state regulations

Consultation

A Draft Code of Operations Cemeteries was e-mailed to local and regional funeral directors
and stonemasons on 11 September, 2019 requesting feedback on the document by 30
September, 2019.

Verbal feedback was received from one local funeral director.

Consultation and discussion with Townsville City Council staff also occurred intermittently
during the process.

Councillors were given the opportunity to review the Code of Operations Cemeteries at a
Council Workshop held on Tuesday 16 July, 2019. Suggested changes and any
recommendations taken from the meeting have been incorporated into the Code of Operation
Cemeteries.

Recommendations for improvements to the code from the Queensland Ombudsman’s office
have also been incorporated.
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Legal Authority or Implications

Burdekin Shire Council Subordinate Local Law No 1.09 (Operation of Cemeteries) 2012 and
Subordinate Local Law No 1.13 (Undertaking Regulated Activities regarding Human
Remains) 2012

Policy Implications

N/A

Financial and Resource Implications

Implementation of new administrative processes will require additional work on the part of
Council staff and funeral directors in the provision and recording of information proving the
relationship of the bereaved party to the deceased.

The additional information is considered essential in providing certainty for Council when
administering the interment process. It ensures additional rigour is placed on the process to
reduce the likelihood of challenges by aggrieved parties in the future.

The additional administrative effort will be recognised when considering fees and charges for
this service.

Report Prepared By:

Mrs. Kiera Durrant — Works Administration Officer
Report Authorised By:

Mr. Wayne Saldumbide — Manager Operations

Attachments

1. PGC-0OSD-0001 Code of Operations Cemeteries — Revision 2
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7 Burdekin _ ,
Shire Council Code of Operations Cemeteries

PCG-0OSD-0001

1. Objective

1.1 To provide appropriate service standards to meet community needs at Council operated
cemeteries.

1.2 Ensure a consistent approach to the operation of cemeteries managed and maintained by
Burdekin Shire Council.

1.3 This Code of Operations details the procedures for interment, standards for construction of
memorial graves, mausoleums and vaults. It also specifies a standard for placement of
plaques, vases and other memorial memento’s in the Burdekin Shire Council cemeteries,
columbarium and memorial walls.

2. Definitions

21 Council — This refers to the Burdekin Shire Council

2.2 Council Employees — refers specifically to employees within the Operations Department,
Parks and Gardens Section and Customer Service centre as specified within this document.

2.3 Right of Burial — The right to inter into a burial plot

2.4 Right of Burial Certificate — Is a legal document and permits the right to be buried in a
particular grave and the right to authorise the burial of others in the grave (up to the number
permitted in that grave as determined by Council)Right of Burial Certificate Holder — the
person/s, who is nominated on the Right of Burial Certificate for a specific grave. The Right
of Burial Holder is the only person/s who can authorise an interment into the grave. Consent
is also required from the right of burial holder or the Applicant on the Interment Consent
Application Form to carry out work at a gravesite. (Appendix 3 — Permit to Carry out Works at
a Gravesite Form)

25 Applicant — the person nominated by the family to authorise the interment and carry out work
at a gravesite.

2.6 Interment — The act or ritual of interring or burying

2.7 Interment Consent Application Form — See Clause 3.7 (Appendix 2 — Interment Consent
Application Form)

2.8 Statutory Declaration — as described in Queensland Legislation - Oaths Act 1867

3. General

3.1 Burdekin Shire Council manages the Ayr and Home Hill Cemeteries.

3.2 The principles within this document apply to all individuals, organisations, businesses and
council staff who enter a cemetery under Council’s control.

3.3 This document is supplementary to Burdekin Shire Council Subordinate Local Law No 1.09
(Operation of Cemeteries) 2012 and Subordinate Local Law No 1.13 (Undertaking Regulated
Activities regarding Human Remains) 2012 and the Local Laws will prevail to the extent of
any inconsistency.

3.4 Choosing a burial plot, Columbarium niche or position on the “Our Little Darlings” wall can be
organised by the family through Council’s Customer Service Centre or a Funeral Director.

3.5 Fees for burial plot and columbarium niche reservations and services provided are set out
within Council’'s Fees and Charges, which are available on Council’'s website or by contacting
Council Customer Service Centre. These fees and charges are reviewed annually.

[T |
Responsible Officer: Manager Operations(30002) Effective Date: 14/10/2019
PCG-0OSD-0001 Rev 2 PUBLIC - Page 3 of 11

Documents are uncontrolled when printed or removed from their source location
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Council will allow the surrender of vacant reserved plots in its cemeteries. The applicant will
be required to produce a receipt for the original reservation and the refund will be the amount
of the original purchase price less a $25 administration fee. If no receipt is provided the
applicant must complete a Statutory Declaration confirming their relationship to the deceased
and confirm they are the rightful person to receive the refund. The refund will be based on
the fees and charges for the year of the reservation (or closest relevant year as per Council
records) less a $25 administration fee.

Council applies Cemetery fees and charges at an appropriate level to enable the provision of
cemetery services at a fair price to the community. Cemetery fees and charges are set to
cover the immediate costs of operating the cemetery and to contribute to the ongoing
maintenance of the Cemetery.

An Interment Consent Application Form must be completed and lodged with Council’s
Customer Service Centre, a minimum of two working days prior to the interment.

An applicant must provide a statutory declaration as evidence of the wishes of the deceased
and their immediate family to inter, exhume or carry out works at a gravesite when proof of
relationship to the deceased cannot be determined from current legislative documentation
(birth certificate, death certificate etc.)

Standard Conditions

All funeral services and interments are to be coordinated by a Funeral Director and shall take
place between the hours of 9.00am and 5.00pm weekdays. Interments and graveside
services outside of these times, on weekends or Public Holidays can be negotiated with
Council and may incur additional fees as set out within Council’s Fees and Charges.

Procurement of approved plaques, vases and other memorial mementos is to be through a
Funeral Director, Monumental or Stone Mason.

A minimum of two working days’ notice is requested to allow sufficient time for grave
preparation to be organised and completed. In circumstances where a burial is required on
shorter notice due to religious beliefs, council will make every effort to enable this to occur.

Council can accommodate a maximum of 2 interments at each cemetery per day.
Cemetery plot sizes are:

Lawn Section 3.0 x 1.50 m (inc. concrete plinth)
Monumental Section 3.05x1.525m

Infant Section 1.20x0.60 m

Grave depths prepared for burials are:

Infant / Still Born depth  1.20 m

Single depth 1.37 m

Double depth 1.83 m

Vaults

Single Depth 0.70 m

Double Depth 1.58 m
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The maximum number of interments permitted in a plot shall be:
¢ Infant Plot - One (with the exception of twins interred within the same coffin);

s Lawn Plot - Two burials (first interment must be at double depth) and two below
gound interment of ashes;

e Monumental Plot - Three burials. First must be at double depth, second at single
depth and third interment in single depth vault and two below ground burials of ashes;

s Headstones on monumental plots may include columbarium niches to accommodate
additional interments.

There have been instances arise where the first internment has not reached the required
depth of 1.83 metres. In this case Council will need to confirm if a second internment can
attain the required depth to accommodate a second interment. In the event a second
interment occurs and does not reach the required depth, Council will seal the grave with a
concrete floor within 24hours to comply with Queensland Work Health and Safety Laws.
Additional charges shall apply

Preparation of plots — Council Cemetery staff will prepare grave sites. The preparation
includes:

¢ Excavation of grave and installation of aluminium shoring
e Assist with the set-up of Funeral Director supplied lowering devices as requested
s Erect pedestrian exclusion barriers

o Assist with the set-up of chairs and marquees, for graveside services as requested by
a Funeral Director.

Funeral Directors are required to supply lowering devices. Council does not accept any
responsibility for any maintenance or repairs to such devices. Council will take every care
with the Funeral Director's equipment including lowering devices, lifting straps, shade tents
and chairs.

Council staff will be present to hand over the burial site and make Funeral Directors aware of
any safety concerns. This must occur at least 15 minutes in advance of the commencement

of an interment or graveside service. Once handed over by Cemetery staff, the site becomes
the responsibility of the Funeral Director as their “Place of Work”.

The Funeral Director must remain on site and be present during the grave side service at all
times

The Funeral Director must supervise and assist families throughout the duration of a
traditional funeral service.

The Funeral Director’s responsibility for the site concludes when the last family members and
the Funeral Director’'s employees leave the site. At this point the site is handed back to
Council staff.

Council staff will endeavour to backfill a plot as soon as possible after the departure of the
family and the removal of the Funeral Director’'s equipment to ensure the safety of Cemetery
patrons.

In the event of a reopening, it becomes the families’ responsibility to engage a Monumental
or Stone Mason to have any structure removed a minimum of 24 hours prior to the graveside
service or interment to allow the gravesite to be prepared.
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4.16  Participation by Council staff in the actual interment process is not permitted; this includes
Council staff carrying the casket from the funeral vehicle during a service.

4.17  All activities undertaken within the Cemetery grounds shall comply with relevant Work Health
and Safety requirements. Work Health and Safety Act 2011, Work Health and Safety
Regulation 2011, AS4204-1994 Headstones and Cemetery Monuments, AS4425-1996
Above Ground Burial Structures.

Monumental Cemetery

51 Reservations for internment plots can be made through Council Customer Service Centre or
a Funeral Director.

52 Details of Council fees and charges for reservations, internments, erection of headstones,
monuments etc. can be obtained by visiting Council's website, by calling Burdekin Shire
Council’'s Customer Service Centre on 4783 9800 or through a Funeral Director.

53 Graveside services and internments coordinated by a Funeral Director on behalf of the family
require a minimum lead time of two working days.

5.4 Interment of ashes in the Monumental Section can be coordinated on behalf of the
deceased'’s family through Council's Customer Service Centre, Council Cemetery Sexton or
a Funeral Director. A minimum lead time of two working days is requested.

5.5 No work is to be carried out in the Burdekin Shire Council Cemeteries without the approval of
Council in writing. Should any unauthorised work be carried out, Council reserves the right
to undertake what actions it sees fit without notice, and reserve the right to recover all costs
incurred from the responsible person/s.

56 Reopening of graves is only permitted after a period of 12 months has lapsed since the first
internment.

5.7 Pumping out of water prior to interments from excavated plots will be the responsibility of
Council.

6. Lawn Cemetery

6.1 Reservations of burial plots is not available in the Lawn Cemeteries.

6.2 Interment in the Lawn Cemeteries must be facilitated by a Funeral Director through Burdekin
Shire Council’'s Customer Service Centre.

6.3 Details of Council fees and charges for interments are available on Council’s website, by
calling Burdekin Shire Council's Customer Service Centre on 4783 9800 or through a
Funeral Director.

6.4 Interment of ashes in the Lawn Section can be coordinated on behalf of the deceased’s
family through Council’s Customer Service Centre, Council Cemetery Sexton or a Funeral
Director. A minimum lead time of two working days is requested.

6.5 Graveside services and interments coordinated by a Funeral Director on behalf of the family
require a minimum lead time of two working days.

6.6 Reopening of graves is only permitted after a period of 12 months has lapsed since the first
interment

6.7 Pumping out of water prior to interments from excavated plots will be the responsibility of
Council.

[T |
Responsible Officer: Manager Operations(30002) Effective Date: 14/10/2019
PCG-0SD-0001 Rev 2 PUBLIC - Page 6 of 11

Documents are uncontrolled when printed or removed from their source location

Ordinary Council Meeting 12 November 2019

108



7 Burdekin _ ,
Shire Council Code of Operations Cemeteries

7.
7.1
72

7.3

7.4

7.5
7.6

Tl

7.8
7.9

7.10

7.1
7.12

713

[T ]
Responsible Officer: Manager Operations(30002) Effective Date: 14/10/2019
PCG-0OSD-0001 Rev 2 PUBLIC - Page 7 of 11

PCG-OSD-0001

Lawn Cemetery Plaques, Vases and other Mementos
At least one (1) standard size plaque is to be installed on each burial plot.
All Lawn Cemetery plaques are to be:
¢ Rectangular in shape manufactured from Bronze or Granite
e Bronze plaques will measure 380mm by 280mm with a minimum thickness of 10mm
e Granite plaques will measure 380mm by 280mm with a minimum thickness of 12mm
e Have a flat back
e Possess a single background colour
¢ A maximum of two (2) standard sized plaques are permitted per burial plot
All Lawn Cemetery vases are to be:
¢ Manufactured in bronze
¢ A maximum of 150mm high and a maximum of 60mm outside diameter

Each burial plot in the Burdekin Shire Council Lawn Cemeteries shall be entitled to a
maximum of two (2) standard flower vases.

No plaques, vase or memorial is permitted beyond the boundary of a burial plot.

Council is responsible for the installation of approved plaques and vases. No other plaques,
vases or memorials are permitted.

Removal of plaques and vases for refurbishment is the responsibility of the Right of Burial
Holder or Applicant. Council does not accept responsibility for any damaged incurred during
the removal of plaques or vases.

Reinstallation of refurbished plaques and vases is to be undertaken by Council.

Decorative vases and other mementos placed at the burial plot, other than those approved
by this code, shall be removed by Cemetery staff after observation of a respectful mourning
period to enable regular maintenance activities to continue.

All photographs are to be contained within or be mounted on the deceased person’s plaque.
All such memorial photographs shall be installed by Council.

No other memorial photographs are permitted.

It is the responsibility of the “Right of Burial Holder” or a person authorised by “Right of Burial
Holder” to:

e Arrange for the order and supply and installation of any plaques, vases and memorial
photos through a Funeral Director

¢ Obtain all necessary approvals for the use of Military emblems and provide a copy of
such authority to Council

Should a plaque or memorial be provided without the express authority of the Right of Burial
Holder or the Applicant then Council reserves the right to remove same. Council will accept
no responsibility for any damage incurred to remove any such plaque. Notice will be given to
the person who owns the unauthorised plaque to collect same.
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7.14  Should a plaque or vase not meet the specifications contained in this Code of Operations
then the plague and or vases may be removed and returned to the responsible person with
details of the non-compliance.

7.15 No other memorial, vase or decoration is to be erected at burial sites or installed on beams in
the Ayr and Home Hill Lawn Cemeteries.

7.16 A plaque shall be provided for all deceased persons within six (6) months of the interment.
Council will allow the placement of a temporary recognition marker for a period of up to six
months from the date of interment, to allow for the procurement of an approved plaque.

717  Flowers (real or artificial) are to be placed in standard flower vases provided for each burial
plot. Glass flowers are strictly prohibited.

7.18  Council staff, after observing a respectful mourning period, may remove and dispose of
flowers (real or artificial) if they are no longer considered attractive or present a workplace
health and safety risk.

7.19  Council does not accept responsibility should a plaque, vase or any memorial photograph on
the plaque, be damaged by an act of vandalism or the operation of irrigation systems.

8. Columbarium’s

8.1 Long term reservations for interment niches can be made through Council’s Customer
Service Centre or a Funeral Director.

8.2 Interment of ashes in Columbarium’s can be coordinated by a Funeral director or in direct
consultation with Council’'s Cemetery Sexton

8.3 Interment of ashes in a columbarium in conjunction with a committal ceremony will require a
minimum lead time of one day.

8.4 A columbarium ashes urn is to be a maximum of D215mm x W110mm x H85mm in size.
Columbarium Plaques, Vases and Photo's

9.1 Columbarium plaques shall be:

» Rectangular in shape manufactured from Bronze
e Measure 152mm by 114mm with a minimum thickness of 10mm unless multiple
reservation exists, then Council may approve a larger plaque
o Be fitted with mounting brackets top and bottom
s Have no more than one background colour
9.2 Columbarium vases shall be:
* Manufactured in either bronze or stainless steel
¢ A maximum of 100mm high and maximum 35mm outside diameter
e Shall be a dark brown painted or polished stainless steel finish
9.3 Council is responsible for the installation of approved plaques, vases and photographs. No
other plaques, vases or memorials are permitted.
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9.4 Removal of plagues, vases and photographs for refurbishment is the responsibility of the
Right of Burial Holder or the Applicant. Council does not accept responsibility for any
damage incurred during the removal of plaques or vases.

9.5 Reinstallation of refurbished plaques, vases and photographs is to be undertaken by Council.

96 Each Columbarium Niche shall be entitled to install a maximum of one (1) standard flower
vase, which shall be positioned beside the plaque where practicable.

9.7 Each Columbarium Niche shall be entitled to install a maximum of one (1) memorial
photograph, which shall be erected beside the plaque where practical. The maximum size for
a memorial photograph is to be specified by the maximum space available between niches.

10. Our lLittle Darlings Memorial Wall

10.1  Consecutive placement of plaques will occur on the “Our Little Darlings Memorial Wall”

10.2  Each reservation shall be entitled to install a maximum of one (1) standard flower vase,
which shall be positioned beside the plaque where practicable.

10.3  Each reservation shall be entitled to a maximum of one (1) memorial photograph, which shall
be erected beside the plague where practicable.

10.4  Council is responsible for the installation of approved plaques, vases and photographs. No
other plaques, vases or memorials are permitted.

10.5  All “Our Little Darling Memorial Wall” plaques shall:

e Be rectangular in shape
e Measure 200mm high by 240mm wide with a minimum thickness of 10mm for bronze
¢ Measure 200mm high by 240mm wide with a minimum thickness of 12mm for granite
e Have no more than one background colour
10.6 “Our Little Darling Memorial Wall” vases shall be:
¢ Manufactured in either bronze or stainless steel
¢ A maximum of 100mm high and maximum 35mm outside diameter
¢ Shall be a dark brown painted or polished stainless steel finish

10.7 Removal of plaques and vases for refurbishment is the responsibility of the Right of Burial
Holder. Council does not accept responsibility for any damage incurred during the removal of
plaques or vases.

10.8  Reinstallation of refurbished plagues and vases is to be undertaken by Council.

11. Memorials and Monuments

11.1  All memorials and headstones must be constructed by a licensed Builder, Monumental or
Stone Mason (who has provided council with evidence of a current public liability insurance
policy) and must comply with the Australian Standard AS4204-1994 Headstones and
Cemetery Monuments and AS4425-1996 Above Ground Burial Structures. Failure to comply
may result in a request to remove unauthorised works.

11.2 A Permit to Carry out Work at a Gravesite (Appendix 3) must be completed and approved
prior to the erection of all new monuments, headstones and upgrade works.
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The fee for a Permit to Carry out Work at a Gravesite can be found in Council’s Fees and
Charges or by contacting the Council Customer Service Centre. Once a permit has been
paid for and approved, it will be issued to the applicant.

A Permit to Carry out Work at a Gravesite will only be issued with consent from the Right of
Burial holder or the Applicant on the Interment Consent Application Form.

A family can request to erect a monument on a historical plot in honour of the deceased
person by completing a Permit to Carry out Work at a Gravesite application form and
providing proof of relationship to the deceased and evidence of the wishes of the immediate
family.

Maintenance of any monumental grave, vault, monument, headstone, plaque or marker in
the Cemetery shall be the responsibility of the Right of Burial Holder.

Opening of vaults, crypts or mausoleums is to be co-ordinated by the Right of Burial Holder
with a suitably qualified Funeral Director, Monumental or Stone Mason. A minimum of two
working days’ notice must be provided to the Cemetery Sexton.

Exhumations

To exhume human remains from a burial site or niche, an exhumation application form must
be submitted for approval to council together with the relevant evidentiary documentation as
required by Subordinate Local Law 1.13 (Undertaking Regulated Activities Regarding Human
Remains), Section 5 and Clause 3.9 of this Code of Operations.
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Specific responsibilities that are assigned to individual positions from the context of this Operational

Standard are listed below:

Chief Executive Officer
(CEO)

Terry Brennan

Managers
(Senior Leadership Group)

Wayne Saldumbide

Supervisors/Coordinators
(Senior Supervisors Group)

Tano Buono

Health and Safety
Representatives (HSR)

Work Health and Safety
Advisors (WHSA)

Workers

Related Documents
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Document Title
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PGC-FRM-0001

Reservation of Grave Site Form

Cemetery Form

PGC-FRM-0002

Interment Consent Application Form

Cemetery Form

PGC-FRM-0003

Permit to Carry Out Works at A Gravesite
Form

Cemetery Form

PGC-FRM-0004

Right of Transfer Application Form

Cemetery Form

PGC-FRM-0005

Right of Burial Holder Certificate

Cemetery Form

PGC-FRM-0017

Exhumation Application Form

Cemetery Form

BSC Subordinate Local

Undertaking Regulated Activities Regarding

Law 1.13 Human Remains — 2012 — Section 5 LogalLaw
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9.3 Tender Submissions Received for ACL/19/001 - Pre-Qualified Suppliers for Hire of
Wet and Dry Plant and Equipment and ACL/19/002 - Traffic Control Providers

Document Information

Referring Letter No:  As per attached listing
File No: 351, 352

Name of Applicant:  N/A

Location: N/A

Author and Title: Mrs. Deanna Otto — Accounts Payable Administrator

Executive Summary

Submissions for Approved Contractors List ACL/19/001 — Request for Pre-Qualified
Suppliers for Hire of Wet and Dry Plant and Equipment and ACL/19/002 — Request for Pre-
Qualified Suppliers for Traffic Control Providers (including equipment) closed at 2:00pm on
the 21 August 2019.

Council received 108 applications for Hire of Wet and Dry Plant and Equipment with 45
applications deemed non-conforming due to insufficient documentation being supplied with
the application. Of the 63 conforming applications, 37 were from local suppliers of the
requested services.

Council received six applications for Traffic Control Providers by the nominated closing time.
Of these four were deemed non-conforming as insufficient documentation was supplied with
the application.

Recommendation

That Council accepts the tenders as per the attached listing of suppliers for the purpose of
establishing a Register of Pre-Qualified Suppliers for Hire of Wet and Dry Plant and
Equipment and Traffic Control Providers for the period up to and including 30 September
2020.

Background Information

Council may establish a register of pre-qualified suppliers under the provisions of the Local
Government Regulation 2012, Division 3 Section 232.

This section applies to a medium-sized contractual arrangement or large-sized contractual
arrangement for services.

A local government may enter into the contract without first inviting written quotes or tenders
if the contract is made with a person who is on an approved contractor list.

Ordinary Council Meeting 12 November 2019 114



A Pre-Qualified Supplier Listing is a list of persons who the local government considers to
be appropriately qualified to provide the services.

The local government must put together the Pre-Qualified Suppliers list by:

(a) inviting expressions of interest from suitably qualified persons, by an advertisement
in a newspaper that circulates generally in the local government area; and

(b) allowing expressions of interest to be given to the local government for at least 21
days after the invitation is advertised; and

(c) choosing persons for the approved contractor list on the basis of the sound
contracting principles.

This is in line with provisions within Council’s Procurement Policy 2019/2020.

Link to Corporate/Operational Plan

5 Organisational Sustainability

5.3 Commitment to continuous improvement, customer service and accountability;
5.3.2Ensure Council’s financial position is effectively managed,;

5.3.3 Adhere to the governance framework and public reporting systems;

5.3.4 Undertake regulatory responsibilities in accordance with legislative obligations.

Consultation

Applications for the above, closing at 2:00pm on the 21 August 2019 were advertised in The
Burdekin Advocate on 26 July and in the Townsville Bulletin 27 July 2019.

Meetings for prospective applicants were held at the Council chambers Monday 29 July and
Wednesday 31 July 2019 at 5.30pm to explain mandatory requirement to lodge offers
electronically due to Council’s transition to the Vendor Panel tendering platform and permit
prospective tenderers to have any queries in relation to the content of the documentation
clarified.

Attendance at the meeting was non-mandatory for prospective applicants.

Legal Authority or Implications

Local Government Regulation 2012

Chapter 6 Contracting

Division 3: Exceptions for medium-sized and large-sized contractual arrangements
Section 231 - Exception for register of pre-qualified suppliers

Burdekin Shire Council Procurement Policy 2019/2020.
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Policy Implications

The establishment of a Register of Pre-qualified Suppliers is consistent with the Burdekin
Shire Council Procurement Policy 2018/2019 as follows:

The Burdekin Shire Council Procurement Policy states Council officers must have regard to
the following sound contracting principles in all purchasing and disposal activities:

a) Value for money

b) Open and effective competition

c) The development of competitive local business and industry

d) Environmental protection

e) Ethical behaviour and fair dealing
7.5 Exceptions
Local Government Regulation 2012 Chapter 6 Contracting, Part 3 Default contracting
procedures at Division 3 (Sections 229-235) identifies exceptions for medium-sized and
large-sized contracts. If one of the exceptions applies, Council may enter into:-
(a) a medium-sized contract without first inviting written quotes; or
(b) a large-sized contract without first inviting written tenders.

The exceptions are summarised as follows:

Section 232 — Exception for register of pre-qualified suppliers

Financial and Resource Implications

The attached listing is utilised in the delivery of the budgeted Capital and Maintenance
program.

Report Prepared By:

Mrs. Deanna Otto — Accounts Payable Administrator

Report Authorised By:

Mr. Wayne Saldumbide — Manager Operations

Attachments

1. Request for Pre-Qualified Hire of Wet and Dry Plant and Equipment and Traffic Control
Providers (including equipment)
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Business - Company Name VP Number
Hire of Wet and Dry Plant and

Equipment
A One Locations & Consulting Pty Ltd VP153798
AJ & CM BURKE PTY LTD VP153798
AYR SURF LIFESAVING CLUB INC VP153798
B & M DRILLING PTY LTD VP153798
BALLY'S CONCRETE PTY LTD VP153798
Barnett Haulage Pty Ltd VP153798
BAZZA'S TRUCK HIRE PTY LTD VP153798
Beta Hire Pty Ltd VP153798
BRABON GRADING PTY LTD VP153798
Brooks Hire Service Pty Ltd VP153798
BURDEKIN AERO CLUB INCORPORATED VP153798
BURDEKIN AQUAVAC PTY LTD VP153798
Burdekin Transport Services P/L VP153798
Burdekin Woodchipping Pty Ltd VP153798
Coates Hire VP153798
Colls Earthmoving Pty Ltd VP153798
DANELLO'S EXCAVATIONS PTY LTD VP153798
Delta Tree Lopping VP153798
DENNIS ENTERPRISES (NQ) PTY LTD VP153798
DOUGLAS MOWING PTY LTD VP153798
DroneView Imagery VP153798
DS & L FABBRO PTY LTD VP153798
Dwyer Aviation Services VP153798
Easy Reach Concrete Pumping VP153798
ELLIS PROFILING (QLD) PTY LTD VP153798
Flexihire Pty Ltd VP153798
GILCHRIST EXCAVATIONS PTY LTD VP153798
GNM Group[ (Qld) Pty Ltd VP153798
GOSSYS BOBCAT HIRE PTY LTD VP153798
GRIGGS HAULAGE CONTRACTORS PTY LTD VP153798
Harcoo Enterprises Pty Ltd VP153798
Hastings Deering (Aust) Ltd VP153798
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HODDER EXCAVATIONS PTY LTD VP153798

LAYMAC EXCAVATIONS PTY LTD VP153798
Markwell Group VP153798
Nicolaides Contracting Pty Ltd VP153798
NORTH WEST SERVICES PTY LTD VP153798
P & G Tilts VP153798
PAMELLE PTY LTD VP153798
PJM Machinery Pty Ltd VP153798
Quagliata Contracting Pty Ltd VP153798
QUAGLIATA HAULAGE PTY LTD VP153798
R. MALAPONTE PTY. LTD. VP153798
R.W. & S.P. Holznagel Pty Ltd VP153798
Rent A Fence Pty Ltd VP153798
REV Cranes VP153798
REVANA PTY LTD VP153798
Rob's Tree Solutions VP153798
Rollers Australia VP153798
RYELLEN HELIWORK VP153798
Sherrin Rentals Pty Ltd VP153798
SPATARO'S BOBCAT & MINILOADS PTY LTD VP153798
Stabilised Pavements of Australia Pty Ltd VP153798
Suncoast Ecologic VP153798
TJ &L M DEAMBROSIS PTY LTD VP153798
TFH Hire Services Pty Ltd VP153798
THE MINING PTY LTD VP153798
THE TRUSTEE FOR THE ROBERT OAR TRUST VP153798
Townsville Helicopters VP153798
Townsville Treemulchas Pty Ltd VP153798
TUFFIN HARVESTING PTY LTD VP153798
Tutt Bryant Hire Pty Ltd VP153798
Vactrucks (NQ) Pty Ltd VP153798

Traffic Control Providers

Altus Traffic Pty Ltd VP154001

Traffic Group Australia VP154001
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10 TECHNICAL SERVICES

11 PLANNING & DEVELOPMENT

11.1 Ayr Industrial Estate Expansion

Document Information

Referring Letter No: N/A
File No: 395
Name of Applicant:  N/A
Location: N/A

Author and Title: Mr. Nick O’Connor — Director Corporate and Community Services

Executive Summary

The purpose of this report is to provide Council with an update on the Ayr Industrial Estate
Expansion project and to seek formal approval to submit a Business Case seeking $2.6
million funding under the State Government’s Building Our Regions (BOR) Round 5 Funding
Program.

Recommendation

That Council:

1. notes the content of this report and endorses the actions taken by staff on the project to
date; and

2. approves the submission of a Business Case seeking $2.6 million, funding under Round
5 of the State Government’s Building Our Regions (BOR) Program to facilitate the
expansion of the Ayr Industrial Estate; and

3. notes that should Council be successful in securing BOR funding, that matching Council
funds would be required to be provided from funds held in Reserve.

Background Information
1.0 Land Acquisition

At its 13 August, 2019 meeting, Council agreed to enter into contracts to purchase a 14.23ha
parcel of land located on Craig St, Ayr described as Lot 1 on RP 733033 and a 2000m2
parcel described as Lot 12 on SP 123414 located at 23-25 McCathie St, Ayr to provide
internal access to Lot 1 on RP 7333033. The purpose of entering into these contracts was to
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provide additional industrial land in the Shire to develop the local economy and enhance
employment opportunities in the Burdekin.

Subsequent to the 13 August, 2019 decision to enter into the contracts, Council staff and
legal representatives have worked with the respective vendors and their legal representatives
to complete settlement for both parcels on 29 October, 2019.

2.0 Development Approvals

Council staff have engaged Milford Planning Consultants to assist with the preparation of a
Development Application to rezone the Craig Street parcel from its current ‘village’
designation to ‘industrial’ and approve the reconfiguration of the land into industrial lots. It is
anticipated that the public notification phase of the Development Application process will
commence in December 2019 and run the required period under the Planning Act 2016.
Ethos Urban has been engaged to provide an independent assessment of the Development
Application.

Staff are in the process of drafting a minor works application to undertake site clearing
earthworks and the reconfiguration of a lot to provide the former owners of the access lot with
a temporary site when required, until the permanent relocation can occur into the new stage
of the industrial estate.

3.0 Funding Application

To assist in funding the Industrial Estate Expansion, an Expression of Interest seeking $2.6
million funding was submitted on the 30 August, 2019 under Round 5 of the State
Government’s Building Our Regions program. At the time of submission of the EOI, the total
project cost was estimated at $5.2million, excluding the land purchase which is not an eligible
cost under the grant funding.

On 24 October, 2019 Minister for State Development, Manufacturing, Infrastructure and
Planning The Hon. Cameron Dick MP wrote to the Mayor inviting Council to submit a
business case to secure funds from the BOR program.

Based on DSDMIP’s assessment of Council’'s expression of interest, Minister Dick has invited
Council to submit a detailed business case for the Ayr Industrial Estate Expansion project.

The business case is due 27 November and staff have engaged economic development
specialists SC Lennon & Associates to assist with the preparation of the submission.

Link to Corporate/Operational Plan

Economic Development is a Key Strategic Area in Council’'s 2017-2021 Corporate Plan.

Consultation

Consultation with relevant Council staff was undertaken during the compilation of this report.
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Legal Authority or Implications

N/A

Policy Implications

N/A

Financial and Resource Implications

Council has allocated funding in the 2019/20 Budget to purchase the 14.23ha parcel and
2000m2 access block. Should Council's BOR Business Case seeking $2.6 million be
successful, matching Council funds would be required from money held in Reserve.

Report Prepared By:
Mr. Nick O’Connor - Director Corporate and Community Services

Report authorised by:
Mr. Terry Brennan - Chief Executive Officer

Attachments

1. N/A

Ordinary Council Meeting 12 November 2019 121



11.2 Change Application, Minor Change to Development Approval Renewable Energy
Facility (Solar Farm) off Keith Venables Road, Upper Haughton (Lot 1 on
SP313057)

Document Information

Referring Letter No: 1559103

File No: 226 (Cons17/0002)

Name of Applicant:  Pacific Hydro Australia Developments Pty Ltd

Location: Off Keith Venables Road, Upper Haughton (Lot 1 on SP313057)

Author and Title: Mr. Shane Great — Manager Planning and Development

Executive Summary

Council issued a Development Permit for a Material Change of Use for a Renewable Energy
Facility (Solar Farm) on 15 June 2017 under the Sustainable Planning Act (now repealed).
The applicant Pacific Hydro has now submitted a Change Application for a minor change to
the original decision. The proposed changes have been requested as part of a response to
specific issues raised by Council in a Show Cause Notice issued to Pacific Hydro on 12 June
2018, for breach of that original Development Permit that caused damage to Council road
infrastructure.

Recommendation

That Council amend the conditions of the Development Permit for the Material Change of
Use for a Renewable Energy Facility (Solar Farm) Off Keith Venables Road, Upper Haughton
(Lot 1 on SP313057) with additional amending conditions (proposed by Council) as follows:

Condition 5.2

Condition currently reads:

Any damage which is caused to Council’s infrastructure as a result of the proposed
development must be repaired immediately.

Requested change from applicant:

The applicant seeks to amend the condition to read “Any damage which is caused to
Council’s infrastructure as a result of the proposed development must be repaired
immediately as soon as practicable and rectified in accordance with Council’s requirements
and as agreed by Council.”

Recommendation:

Council recommends that the intent of applicant's changes be accepted, but the wording
retain the pre-eminent requirement of 'immediacy’ in the condition be adopted as necessary
to effect the same outcome, of allowing the Council to agree in future to alternative means of
rectification of Council infrastructure as follows.
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The recommendation is for Council to support the following proposed alternative change to
Condition 5.2;

Any damage which is caused to Council’s infrastructure as a result of the proposed
development must be repaired immediately, or as otherwise agreed with Council.

Condition 12.1

Condition currently reads:

Prepare, implement and maintain a Construction Management Plan (CMP) for the subject
site. The CMP must be prepared and certified by a Registered Professional Engineer of
Queensland (RPEQ); submitted to the Council and available on site at all times. The CMP
must include, but not be limited to, the following details for the construction phase of the
approved development:

a) a description of all relevant activities to be undertaken on the site during
construction including the anticipated staging for bulk earthworks and the
construction works program

b) a description of the roles and responsibilities for all relevant employees involved
in the construction of the project including relevant training and induction
provisions for ensuring that all employees, contractors and sub-contractors are
aware of their environmental and compliance obligations under these conditions
of approval

C) details of any construction sites and mitigation, monitoring, management and
rehabilitation measures specific to the site that would be implemented

d) statutory and other obligations that the applicant is required to fulfil during
construction including all relevant approvals, consultations and agreements
required from authorities and other stakeholders, and key legislation and
policies

e) details of how the environmental performance of construction will be monitored,
and what actions will be taken to address identified potential adverse
environmental impacts including soil and water impacts and dust emissions

f) emergency management measures including measures to control bushfires.

Recommendation:

This condition requires amendment to ensure that as a pre-requisite to Council agreeing to
any alternative now available to be discussed under Condition 5.2 (as amended), Council can
require updated CMP to be approved and make it binding.

It is recommended that the Condition therefore be amended as follows:

Condition 12.1
Prepare Implement and maintain a Construction Management Plan Revision 2 Project QC08
dated 6 July 2018 (CMP) for the subject site.

Ordinary Council Meeting 12 November 2019 123



Any change to the CMP during operation of the use must be prepared and certified by a
Reqistered Professional Engineer of Queensland (RPEQ), submitted to Council for

assessment and be approved in writing by Council before use. and-prepared-and-certified-by
. ) : bmitted to i | and
& %e_lgllslteleel i |eless|||e|_|al E.IIgIIIEEI oF Queensiand(RPEQ)

The CMP must include, but not be limited to, the following details for the approved
development:

a) a description of all relevant activities to be undertaken on the site during
construction (including and staged maintenance works or reconstruction works)
including the anticipated staging for bulk earthworks and the construction works
program

b) a description of the roles and responsibilities for all relevant employees involved
in the construction of the project including relevant training and induction
provisions for ensuring that all employees, contractors and sub-contractors are
aware of their environmental and compliance obligations under these conditions
of approval

C) details of any construction sites and mitigation, monitoring, management and
rehabilitation measures specific to the site that would be implemented

e) statutory and other obligations that the applicant is required to fulfil during
construction including all relevant approvals, consultations and agreements
required from authorities and other stakeholders, and key legislation and
policies

f) details of how the environmental performance of construction will be monitored,
and what actions will be taken to address identified potential adverse
environmental impacts including soil and water impacts and dust emissions

Q) emergency management measures including measures to control bushfires.

12.1A
The approved CMP must be complied with at all times and a copy maintained on site.

Condition 12.2

Condition currently reads:

Prior to the commencement of construction, the applicant must submit to the Council a Traffic
Management Plan (TMP) prepared and certified by a Registered Professional Engineer of
Queensland (RPEQ). The TMP must include, but is not limited to:

) details of how construction of the project will be managed in proximity to local
and regional roads

i) details of traffic routes for heavy vehicles, including any necessary route for
oversized loads
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iii) details of how any potential safety hazards resulting from the increased vehicle
movements will be mitigated during the construction phase

Iv) procedures for informing the public where any road access will be restricted as
a result of the project.

Recommendation:

This condition requires amendment to ensure that as a pre-requisite to Council agreeing to
any alternative now available to be discussed under Condition 5.2 (as amended), Council can
require updated TMP to be approved and make it binding.

It is recommended that the Condition therefore be amended as follows:

Condition 12.2

Prior to the commencement of construction, The applicant must submit to the Council a
implement and maintain a Traffic Management Plan Revision 8 Project QC08, dated 19 June
2019 (TMP) for the subject site.

Any proposed change to this TMP must be prepared and certified by a Registered
Professional Engineer of Queensland (RPEQ) submitted to Council for assessment and be
approved in writing by Council. The TMP must includeiqg, but is not limited to:

)] details of how construction (including any staged maintenance works or
reconstruction works) of the project will be managed in proximity to local and
regional roads

i) details of traffic routes for heavy vehicles, including any necessary route for
oversized loads

i) details of how any potential safety hazards resulting from the increased vehicle
movements will be mitigated during the construction phase

iv) procedures for informing the public where any road access will be restricted as
a result of the project.
and be submitted to and approved by Council in writing.
12.2A
The approved TMP must be complied with at all times and a copy maintained on site.

The following comments are from the Manager of Planning and Development, Mr
Shane Great:

Background Information

Council issued the applicant with a Decision Notice for a Material Change of Use for a
Renewable Energy Facility (Solar Farm) on 15™ June 2017 under the Sustainable Planning
Act (now repealed). As required under conditions 12.1 and 12.2 updated Construction
Management Plan (CMP) and Traffic Management Plan (TMP) were submitted by the
principal contractor and approved by Council Officers after the decisions.
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These documents replicated earlier versions submitted in the DA process that indicated that
traffic impacts to Council's road network was minimal and accordingly Council imposed only
standard conditions (Condition 5.1 and 5.2) to protect Council infrastructure.

During the civil construction phase of the solar farm it was identified by several resident
complaints that an increased volume of heavy rigid traffic movements was being undertaken
by the contractor, which was inconsistent with the approved CMP and TMP.

Inspections by Council officers in March & April, 2018 showed damage had also occurred to
local government roads. On 12 June 2018 Council issued a Show Cause Notice to the
operator demanding action (see attached).

Through negotiations with the relevant Council Officers, the applicant accepted responsibility
for the damage by letter dated 12 July 2018 (see attached) and that Council had incurred
costs in rectifying the damage. It further accepted that the traffic movements included as part
of the TMP did not account for the vehicle movements for the entire civil works component of
the solar farm and may not do so in future.

As part of resolving that enforcement action, Pacific Hydro submitted it would seek a change
to its approval conditions for the future and that the CMP and TMP would be updated to
reflect actual traffic movements intended.

New proposed CMP and TMP's have been submitted and assessed by Council officers.
These now reflect the revised traffic movements and also address how they will inform the
community and stakeholders on forecasted vehicle movements in the construction of any
future works on the solar farm.

The changes requested essentially deal with both of the above issues from the Show Cause
Notice.

Further, with the direct and productive discussions with Pacific Hydro (with the cessation of
RCR as the principal contractor) it was identified that the long-term operation of the solar
farm may see intermittent increases in traffic impacts over periods of maintenance, staging or
other works.

Condition 5.2

Given that it is now known that intensive traffic movements for the earlier civil works and for
future repetition of reconstruction or further stages of the solar farm may cause damage to
Councils road infrastructure, Condition 5.2 was proposed to be changed by the applicant as
follows:

A. Requested change from applicant:
The applicant seeks to amend the condition to read “Any damage which is caused to
Council’s infrastructure as a result of the proposed development must be repaired
immediately as soon as practicable and rectified in accordance with Council’s
requirements and as agreed by Council.”

The intent of the proposed wording is generally reflective of the reasonable approach Council
may have taken in assessment had the traffic impacts been known previously, Council
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officers believe that the wording proposed by the applicant is vague and unnecessarily
lengthy.

Effectively, Council simply seeks to be protected to ensure that unavoidable damage to its
infrastructure, if and when it occurs, is done with Council's consent and approval of protocols
to be followed and rectification of any such damage is done to appropriate Council standards
and timing.

Accordingly, Council officers believe that a slightly more simplified version of Condition 5.2 is
more suitable to maintain the original condition's requirement of 'immediacy' to avoid
guestions of uncertainty as to what 'as soon as practicable’ means.

Further, to provide for some structure on how the Council will approach any exemption from
that requirement, Pacific Hydro has proposed an agreement as to the future protocols to
ensure that the necessary steps to obtain Councils further agreement under the proposed
changed Condition 5.2 is set out in advance.

Given the large scale and long-term use of the solar farm within our local government area
this was considered a commercially appropriate and transparent response ensuring there is a
methodology in place to effectively manage the interaction between the local government
infrastructure and roads and the ongoing operation of the solar farm itself.

It was also efficient to use the proposed performance agreement to resolve, by agreement,
Council's claim for costs over the initial damage.

Conditions 12.1 and 12.2

As was referred to previously by Pacific Hydro in the Change Application documentation, to
deal with the impacts of changes in vehicle movements for the civil works component of the
solar farm not dealt with in the traffic impact assessment submitted as part of the Material
Change of Use Development Application, changes to the CMP and TMP are required to
occur now and may require amendment in the future. Updated current documents have been
assessed by Council officers.

The Change Application also acknowledged that some changes to Conditions 12.1 and 12.2
may also be required to reflect these.

Given the inherent link between these conditions and Condition 5.2, Council is recommended
to condition any approval of Pacific Hydro's proposed amendment to Condition 5.2 with the
following changes also being made to Condition 12.1 and 12.2.

Condition 12.1

Condition currently reads:

Prepare, implement and maintain a Construction Management Plan (CMP) for the subject
site. The CMP must be prepared and certified by a Registered Professional Engineer of
Queensland (RPEQ), submitted to the Council and available on site at all times. The CMP
must include, but not be limited to, the following details for the construction phase of the
approved development:

a) a description of all relevant activities to be undertaken on the site during
construction including the anticipated staging for bulk earthworks and the
construction works program
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b)

f)

a description of the roles and responsibilities for all relevant employees involved
in the construction of the project including relevant training and induction
provisions for ensuring that all employees, contractors and sub-contractors are
aware of their environmental and compliance obligations under these conditions
of approval

details of any construction sites and mitigation, monitoring, management and
rehabilitation measures specific to the site that would be implemented

statutory and other obligations that the applicant is required to fulfil during
construction including all relevant approvals, consultations and agreements
required from authorities and other stakeholders, and key legislation and
policies

details of how the environmental performance of construction will be monitored,
and what actions will be taken to address identified potential adverse
environmental impacts including soil and water impacts and dust emissions

emergency management measures including measures to control bushfires.

Proposed Amended Condition

Condition 12.1

Prepare Implement and maintain a Construction Management Plan Revision 2 Project QC68
dated 6 July 2018 (CMP) for the subject site.

Any change to the CMP during operation of the use must be prepared and certified by a

Registered Professional Engineer of Queensland (RPEQ), submitted to Council for

assessment and be approved in writing by Council before use. and-prepared-and-certified-by
a—Reglstered—PFe#es&enaLEn@neepei—Queensland—éR-FlEQ-) submitted-to-the Counci-and

a)

b)

a description of all relevant activities to be undertaken on the site during
construction (including and staged maintenance works or reconstruction works)
including the anticipated staging for bulk earthworks and the construction works
program

a description of the roles and responsibilities for all relevant employees involved
in the construction of the project including relevant training and induction
provisions for ensuring that all employees, contractors and sub-contractors are
aware of their environmental and compliance obligations under these conditions
of approval

details of any construction sites and mitigation, monitoring, management and
rehabilitation measures specific to the site that would be implemented

statutory and other obligations that the applicant is required to fulfil during
construction including all relevant approvals, consultations and agreements
required from authorities and other stakeholders, and key legislation and
policies
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f)

Q)
12.1A

details of how the environmental performance of construction will be monitored,
and what actions will be taken to address identified potential adverse
environmental impacts including soil and water impacts and dust emissions

emergency management measures including measures to control bushfires.

The approved CMP must be complied with at all times and a copy maintained on site.

Condition 12.2
Condition currently reads:

Prior to the commencement of construction, the applicant must submit to the Council a Traffic
Management Plan (TMP) prepared and certified by a Registered Professional Engineer of
Queensland (RPEQ). The TMP must include, but is not limited to:

)

i)

ii)

iv)

details of how construction of the project will be managed in proximity to local
and regional roads

details of traffic routes for heavy vehicles, including any necessary route for
oversized loads

details of how any potential safety hazards resulting from the increased vehicle
movements will be mitigated during the construction phase

procedures for informing the public where any road access will be restricted as
a result of the project.

Proposed Amended Condition

Condition 12.2
Prior to the commencement of construction, The applicant must submit to the Council a
implement and maintain a Traffic Management Plan Revision 8 Project QC08, dated 19 June

2019 (TMP) for the subject site.

Any proposed change to this TMP must be prepared and certified by a Registered

Professional Engineer of Queensland (RPEQ) submitted to Council for assessment and be
approved in writing by Council. The TMP must includeiag, but is not limited to:

details of how construction (including any staged maintenance works or
reconstruction works) of the project will be managed in proximity to local and
regional roads

details of traffic routes for heavy vehicles, including any necessary route for
oversized loads

details of how any potential safety hazards resulting from the increased vehicle
movements will be mitigated during the construction phase

procedures for informing the public where any road access will be restricted as
a result of the project.

Ordinary Council Meeting 12 November 2019 129



and be submitted to and approved by Council in writing.

12.2A
The approved TMP must be complied with at all times and a copy maintained on site.

Conclusion

In making the recommendation, officers have considered the outcomes associated with the
changes and are confident that the recommendation contains amended conditions and
documentation that are relevant to but not an unreasonable imposition on the proposed
development. The major objective when considering the changes was to have a high regard
to ensure Council infrastructure assets were responsibly used and maintained while this use
Is operating and to ensure there was a practical and effective process to ensure compliance
with the conditions in future.

It is therefore recommended that Council approve the Change Application subject to the
abovementioned amended conditions and documents.

Link to Corporate/Operational Plan

N/A

Consultation

All relevant Council Departments, Referral agencies and legal representatives have been
consulted. Comments and /or amended development conditions will be included as part of
any Notice issued.

Legal Authority or Implications

A potential risk is present for any Impact Assessable Development Application in that any
decision made by the Assessment Manager may attract an appeal in the Planning and
Environment Court.

Policy Implications

N/A

Financial and Resource Implications

Possible legal fees associated with any Planning and Environment Court appeal.

Report Prepared By:

Mr. Shane Great — Manager of Planning and Development

Report Authorised By:

Mr. Nick Wellwood — Director Infrastructure, Planning and Environmental Services
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Attachments
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~ PacificHydro

12 July 2018

Shane Great

Manager, Planning and Development
Burdekin Shire Council

145 Young Street

Ayr

Queensland 4870

By email: shane.greal@burdekin.qld.gov.au

Dear Shane

Re: Show Cause Notice Section 167 of the Planning Act 2016

We refer to the Show Cause Notice issued to Pacific Hydro by Burdekin Shire Council on 12
June 2018 (Show Cause Notice) relating to recent construction activities for the Haughton
Solar Farm and compliance with Pacific Hydro's Development Permit for a Material Change of
Use for a Renewable Energy Facility (Permit).

Pacific Hydro acknowledges that an increased volume of heavy rigid vehicle movements
associated with Haughton Solar Farm construction has caused a degree of damage to Council
infrastructure, giving rise to costs in the deployment of Council resources and personnel, and
concerns within the surrounding community.

As described in our letter to you of 7 May 2018, a compressed delivery schedule from the end
of March into mid - April for the material for the foundations of the project’s switchyard resulted
in unforeseen circumstances in relation to grid connection which were beyond our control.
During this time extreme weather events were also a contributing factor. Pacific Hydro
acknowledges that traffic movements during this time were not consistent with our Traffic
Management Plan (TMP), Construction Management Plan (CMP) or Permit conditions.

It is understood that the conditions outlined in the Permit were formulated based on Pacific
Hydro's Material Change of Use Development Application (Application). The Traffic Impact
Assessment that formed part of the Application was based on projected truck movements
prorated across the life of the construction period provided by our contractor, RCR Tomlinson
(RCR). Pacific Hydro acknowledges that vehicle movements should have been updated in a
revised TMP and provided to Council once the construction methodology for the solar farm
was better understood.

In order to address Council's concerns outlined in the Show Cause Notice and to demonstrate
our commitment to resolving these concerns, we propose the following five-step resolution
strategy:

Pacific Hydro Pty Ltd ABN 31 057 279 508
Level 13, 700 Collins Street Docklands Victoria 3008 Australia | Telephone +61 3 8621 €000 | pacifichydro.com
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=~ PacificHydro

1. Implementation of immediate road safety measures, Ongoing throughout life of project
including road inspections, breathalyser tests and safety
inductions for the safe movement of vehicles.

2. Appointment of RPEQ to conduct dilapidation study 6 July 2018 (Completed).
and undertake traffic impact assessments.

3. Submission of a revised TMP and CMP to satisfy First submission of draft occurred
Conditions 12.1 and 12.2 of the Permit. on 6 July 2018.

These revisions will address updated traffic forecasts, PH and RCR to amend TMP and
planned routes, impact on roads, dilapidation survey CMP based on Council's
methodology and proposed mitigation / rectification of  feedback and as required until
damage over the construction period in line with Permit the TMP and CMP are to

conditions. Council's satisfaction.
4. Minor change application: To address Council's Following conclusion of TMP and
concerns regarding current Permit conditions, we CMP revisions.

propose to make a minor change application under the

Timing of application to b
Planning Act 2016 (QId). NG OF ARG IOR I

agreed in consultation with
We propose to amend Condition 5.2 of the Permit to Council.

require that road damage is rectified in a timely manner

and to the satisfaction of Council, and to make any

further minor amendments to the conditions of the

Permit which are necessary as a result of the revised

TMP / CMP.

Suitable language for the amendments will be presented
in draft for consideration by Council prior to the
application being made.

5. Performance Agreement: To the extent necessary, we To be agreed in consultation with
are willing to enter into a Performance Agreement with  Council.
Council which addresses any outstanding issues in
relation to past or future rectification works which the
parties agree are necessary as a result of increased
traffic movements due to Haughton Solar Farm.”’

In addition to the above, Pacific Hydro is willing to make a contribution to the Council for the
emergency rectification works which have already been carried out, regardless of the cause.
We further acknowledge that at the completion of construction of the Haughton Solar Farm,
local roads used by the project’s contractors must be returned to at least the standard that
existed prior to construction commencing.

' We note that entry into a Performance Agreement would be subject to the prior consent of our financiers, which we

expect would be forthcoming.
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Pacific Hydro has a strong safety and community focus and we are committed to resolving the
concerns outlined in Council's Show Cause Notice and ensuring we are compliant with our
Permit obligations. We apologise to Council for the inconvenience caused to date, and remain
committed to carrying out the proposed resolution strategy outlined above in a timely and

collaborative manner.

If there are any other steps that may alleviate the concerns of the Council, we would welcome

the opportunity to discuss these with you.

Yours sincerely

Udena Vithanage
Senior Project Manager
Pacific Hydro Haughton Solar Farm

For enquiries regarding this letter, please contact:

Meredith Anderson
manderson@pacifichydro.com
Tel. 0437 335 391
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" Burdekin

Shire Council

Address all communications to

Show Cause Notice The Ghlsf Exseiive Officar

Planning Act 2016
Section 167

PO Box 974, Ayr QId 4807
T (07) 4783 9800 | F (07) 4783 9999
planning@burdekin.qld.gov.au

Full Name or Company
Name

Pacific Hydro

Postal Address

Level 13, 700 Collins Street

Docklands. VIC 3008 Australia

Date

12" June, 2018.

Authorising power/
description of offence

This Show Cause Notice is given to you pursuant to section 167 of the
Planning Act 2016 (the “Act”) as the enforcement authority, Burdekin Shire
Council (“Council”) is considering giving an Enforcement Notice to you
pursuant to section 168 of the Act.

Council reasonably believes that you are committing a development offence
under section 164 of the Act. Section 164 of the Act states as follow:

“164 Compliance with development approval. A person must not contravene
a development approval. Maximum penalty — 4,500 penalty units.”

Facts and
Circumstances

The facts and circumstances that form the basis of the Council's reasons for
giving an Enforcement Notice are:

e You are the developer and project proponent of the Haughton Solar
Farm Project;

e On 15" June 2017 a Development Permit for a Material Change of
Use for Renewable Energy Facility (Solar Farm) (“Development
Permit") was granted,;

e The Development Permit was:

o Based on documents submitted by you;
o Subject to conditions;

e The Development Permit is binding on Lot 4 on GS602 and Lot 30 on
SP100843, Keith Venables Road, Upper Haughton;

« Commencing on 11" April, 2018 Council became aware through
several community complaints that significant truck movements were
occurring and causing damage to Keith Venables Road, Upper
Haughton and the surrounding road network. These trucks were
associated with initial construction work on the Haughton Solar Farm;

« Council’s road maintenance supervisor inspected the road
infrastructure on 16™ April, 2018, initially at Pelican Road and
confirmed that significant damage to sealed and unsealed sections of
that road, were impacting on the road’s use, safety and operation;

B - —

145 Young Street, Ayr Qld 4807 | ABN: 66 393 843 289 | www.burdekin.qgld.gov.au

Show Cause Notice - Pacific Hydro Page 1 of 4
Documents are considered uncentrolled when printed or removed from their source location
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,/ Burdekin

Shire Council

Address all communications to

Show Cause Notice The Chief Executive Officer
Planning Act 2016 PO Box 974, Ayr Qld 4807

: T (07) 4783 9800 | F (07) 4783 9999
Section 167 planning@burdekin.gld.gov.au

¢ Council believes vehicle movements of 120+ 50 tonne B-double
trucks a day were being utilised by the project contractor, RCR
O’Donnell (RCR), to undertake the work, using Council’s road
infrastructure;

« Between the dates of 17" April, 2018 to 24" May, 2018 Council was
required to task maintenance workers to undertake dig outs and
pothole patching works on Pelican, Keith Venables Road, Barratta
Road and Brown Road to assist managing traffic and undertake
emergency rectification works to Council’s road infrastructure;

+ Between the dates of 16" April, 2018 to 24" May, 2018 Council's
maintenance supervisor inspected the wider traffic network
connecting to the project site and have identified varying levels of
further damage to the surrounding road network;

¢ Compliance with the Development Permit and conditions is required
under the Act;

e Council believe that the following conditions have been breached:

o Condition 2: Compliance with all other conditions of the
Development Permit was required prior to the commencement
of the use;

o Condition 5.2: Requires damage caused to Council’s
infrastructure as a result of the proposed development to be
repaired immediately. The Act defines "Infrastructure" as
including "land, facilities, services and works for supporting
economic activity and meeting environmental needs". It
includes local government roads;

o Condition 9: Restricts the development from causing an
unreasonable nuisance to the surrounding rural area. The
damage and impact caused by the damage to the road
network is not reasonable and was not notified to Council in
required Management Plans. The surrounding rural
community would not have anticipated such high intensity
construction traffic over such a short period of time, nor the
risk to safety caused from these traffic activities. Traffic
reports submitted in the application indicated construction
would not cause any impact on the local road network;

o Condition 12.1: Required a Construction Management Plan
to be prepared, implemented, and submitted to Council. The
CMP submitted by RCR on 28" February, 2018 did not satisfy
the required minimum content in the condition. The CMP was
not implemented before the works occurred, and the works

I 0000 |
145 Young Street, Ayr Qld 4807 | ABN: 66 393 843 289 | www.burdekin.gqld.gov.au
Show Cause Notice — Pacific Hydro Page 2 of 4

Documents are considered uncontrolled when printed or removed from their source location
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Shire Council

Address all communications to

Show Cause Notice The Chisf Exscuitive Officer

Planning Act 2016
Section 167

PQ Box 974, Ayr Qld 4807
T (07) 4783 9800 | F (07) 4783 9999
planning@burdekin.qld.gov.au

were not in compliance with it. It was not certified by an
RPEQ. In particular, the material required in conditions 12.1a)
and c) were not provided. Those requirements are:

"a)  a description of alf relevant activities to be undertaken on the

site during construction including the anticipated staging for

bulk earthworks and the construction works program

c) details of any construction sites and mitigation, monitoring,
management and rehabilitation measures specific to the site
that would be implemented"

o Condition 12.2: Required compliance prior to the
commencement of construction. The submission of a Traffic
Management Plan (TMP) with specific details within its content
and certification by an RPEQ was required. This was not
completed;

The TMP submitted on 28" February, 2018 failed to provide
the required information, specifically required by conditions
12.2 i), ii), iii). They read as follows:

"i) details of how construction of the project will be managed in
proximity to local and regional roads

i) details of traffic routes for heavy vehicles, including any
necessary route for oversized loads

i) details of how any potential safety hazards resulting from the
increased vehicle movements will be mitigated during the
construction phase"

e These failures have caused further and ongoing breach of Condition
5.2.

Representations

You may make representations to Council about this Show Cause Notice.

Any representations must be made in writing and addressed to The Chief
Executive Officer, Burdekin Shire Council, P O Box 974, Ayr. QLD 4807.

Representations must be received by Council by no later than 4pm on 16th
July, 2018. Council is not obliged to consider any representations received
after this time.

An Enforcement Notice under section 168 of the Act may be given to you if
you do not show cause within the time required under this notice, or if
Council believes that an Enforcement Notice is still appropriate after
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Shire Council

Address all communications to

Show Cause Notice The Chief Executive Officer

Planning Act 2016 PO Box 974, Ayr QId 4807
T (07) 4783 9800 | F (07) 4783 9999

Section 167 planning@burdekin.qld.gov.au
consideration of all representations made by you within the required
timeframe.

Failure to comply with an Enforcement Notice is an offence under section
163(1) of the Planning Act 2016. This offence attracts a maximum penalty of
$567,765.00.

Signatory
Terry Brennan
Chief Executive Officer
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12 COMMUNITY DEVELOPMENT

12.1 Home Hill Parks Master Planning

Document Information

Referring Letter No: N/A
File No: 395
Name of Applicant:  N/A
Location: N/A

Author and Title: Mr. David Cornwell — Manager Community Services

Executive Summary

Council has earmarked $60,000 from the State Government’'s Works for Queensland 2019-

21 funding program to install exercise equipment in a park in Home Hill. During discussions
with Councillors on the possible exercise equipment type and location the need to undertake
parks master planning in Home Hill was identified.

As part of adoption of the 2019/2020 Revised Budget 1 at its 22 October, 2019 meeting,
Council provided $30,000 from Reserves to undertake the master planning works.

The purpose of this report is to seek Council’'s approval to seek quotations from suitably
qualified suppliers to undertake community consultation and prepare detailed master plans
for Watson’s Green and Memorial Park, Home Hill.

Both locations have a mix of different uses, infrastructure and levels of usage. In order to
ensure that any future improvements or enhancements for these areas are optimised for the
benefit of the community, a strategic masterplan approach is preferred to guide future
decision making.

Recommendation

That Council approves the calling of quotations from suitably qualified suppliers to undertake
community consultation and prepare detailed master plans for Watson’s Green and Memorial
Park, Home Hill.

Background Information

Watson’s Green and Memorial Park in Home Hill currently service the community in different
ways. Watson’s Green has a practice basketball court and skate park. It is also the location
for the annual Harvest Festival and utilised every second year for the Burdekin Shire
Christmas Carols.
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Memorial Park is a more formal recreation location which includes the recently relocated War
Memorial Rotunda, Burdekin Brass Band and Choral Society buildings and is adjoined by
Arch Dunn Memorial Park, the Burdekin Memorial Hall and the Home Hill Sports Club.
Currently there is no strategic masterplan for selection of future infrastructure or coordinated
planned use for these recreational areas.

Link to Corporate/Operational Plan

Burdekin Shire Council Corporate Plan 2017-2022

1.2 Management and maintenance of community assets
3.3 Creating places of community identity

3.4 Provision of public space

Consultation

Discussion on planning for Watson’s Green and Memorial Park has been undertaken in
recent Councillor Workshops.

Legal Authority or Implications

N/A

Policy Implications

The request for quotation will be in accordance with the requirements of Council’s
procurement policy.

Financial and Resource Implications

As part of adoption of the 201/2020 Revised Budget 1 at its 22 October, 2019 meeting,
Council provided $30,000 from Reserves to undertake the master planning works.

Report Prepared By:
Mr. David Cornwell — Manager Community Services

Report Authorised By:

Mr. Nick O’Connor — Director Corporate and Community Services

Attachments

1. N/A
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13 ECONOMIC DEVELOPMENT

14 NOTICES OF MOTION

14.1 Councillor Ted Bawden - Notice of Motion - Burdekin Shire Council's Drug and
Alcohol Operational Standard

Background

Council is currently looking to implement a drug and alcohol testing program following the
recent adoption of the Drug and Alcohol Operational Standard. The prescribed Blood Alcohol
limits in the operational standard are different depending on the type of work being performed
by particular staff. Some staff are required to have a 0.00 Blood Alcohol Concentration limit,
while others have a 0.05 limit. | believe this is unfair and that all workers should have the
same BAC limit applied under the Standard.

My research confirms the blanket 0.00 Blood Alcohol Concentration limit is enforced at a
number of Councils.

In addition, | understand that the Drug and Alcohol Operational Standard only applies to
Council workers — | believe the 0.00 limit for alcohol and drugs should apply to all employees,
Mayor and councillors, contractors, subcontractors or any other person whilst on duty at a
council work place.

Therefore, it is my intention to move the following motion at the 12 November 2019 Ordinary
Meeting of Council:

Proposed Motion
That Council sets a 0.00% Blood Alcohol Concentration and illicit drug limit for all employees,

elected members, contractors, subcontractors or any other person whilst on official Council
duty.

15 CORRESPONDENCE FOR INFORMATION

Tabled Separately

16 GENERAL BUSINESS

17 CLOSED MEETING ITEMS

17.1 Confidential Report — Sale of Land — Rates Arrears

18 DELEGATIONS
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